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MANAGEMENT DISCUSSION AND ANALYSIS

財務回顧

收入

下表載列本集團於截至二零二三年及二零二二年六

月三十日止六個月按業務分部劃分的收入明細：

FINANCIAL REVIEW
Revenue

The following table sets forth a breakdown of the Group’s revenue by 
business segments during the six months ended 30 June 2023 and 
2022:

Six months ended 30 June 
截至六月三十日止六個月

2023 2022
二零二三年 二零二二年

MOP’000 % MOP’000 %
千澳門元 千澳門元

(Unaudited) (Unaudited)
（未經審核） （未經審核）      

Building and ancillary services 建築及配套服務 212,986 100.0 272,343 99.6
Emergency repair services 急修服務 – 0.0 988 0.4    

Total 合計 212,986 100.0 273,331 100.0    

During the six months ended 30 June 2023, the Group’s total 
revenue decreased by approximately MOP60.3 million or 22.1% 
relative to that of the corresponding period in 2022. The decrease 
was attributable to (i) the smaller scale of the building and ancillary 
services projects being undertaken during the period; and (ii) a limited 
revenue contribution from the newly awarded building and ancillary 
services projects in respect of which the construction works only 
began in the second quarter of 2023.

Gross Profit and Gross Profit Margin

The Group’s gross profit increased by approximately MOP6.7 million  
to approximately MOP8.6 million for the six months ended 30 June 
2023 from approximately MOP1.9 million for the corresponding period 
in 2022. The Group’s gross profit margin increased to approximately 
4.1% for the six months ended 30 June 2023 from approximately 
0.7% for the corresponding period in 2022.

The increase in the gross profit was mainly attributable to (i) building 
and ancillary services projects with higher gross profit margin 
undertaken; and (ii) the effective control over construction costs.

於截至二零二三年六月三十日止六個月，本集團的

總收入較二零二二年同期減少約60.3百萬澳門元或
22.1%。該減少是由於(i)期內承接的建築及配套服
務項目規模較小；及(ii)新獲授的建築及配套服務項
目建築工程於二零二三年第二季度方開始，故收入

貢獻有限所致。

毛利及毛利率

本集團的毛利由二零二二年同期的約1.9百萬澳門
元增加約6.7百萬澳門元至截至二零二三年六月
三十日止六個月的約8.6百萬澳門元。截至二零
二三年六月三十日止六個月，本集團的毛利率由二

零二二年同期的約0.7%增至約4.1%。

毛利增加主要由於(i)承接的建築及配套服務項目毛
利率較高；及(ii)有效控制建築成本。
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MANAGEMENT DISCUSSION AND ANALYSIS
管理層討論及分析

財務回顧（續）

其他收入、收益及虧損

本集團的其他收入由截至二零二二年六月三十日止

六個月的約1,484,000澳門元增加約18,000澳門元
或1.2%至截至二零二三年六月三十日止六個月的
約1,502,000澳門元。有關增加主要由於利息收入
及其他收入增加所致。

行政開支

本集團的行政開支由截至二零二二年六月三十日止

六個月的約13.3百萬澳門元減少約0.1百萬澳門元
或0.8%至截至二零二三年六月三十日止六個月的
約13.2百萬澳門元。該減少乃主要由於減少其他行
政開支，惟部分被員工成本增加所抵銷所致。

預期信貸虧損模式下的減值虧損，扣除撥回

本集團截至二零二三年六月三十日止六個月的預期

信貸虧損模式下的減值虧損約為147,000澳門元，
而二零二二年同期約為495,000澳門元。本集團應
用簡化法計算預期信貸虧損（「預期信貸虧損」），即

就所有貿易應收款項及合約資產使用存續期預期信

貸虧損。為計算預期信貸虧損，除合約資產及貿易

應收款項若干結餘按個別基準評估外，貿易應收款

項及合約資產已按共同信貸風險特點劃分。

融資成本

本集團的融資成本由截至二零二二年六月三十日止

六個月的約2,041,000澳門元增加約929,000澳門
元或45.5%至截至二零二三年六月三十日止六個月
的約2,970,000澳門元。該增加主要歸因於銀行借
款利息開支增加所致。

所得稅開支

本集團截至二零二三年六月三十日止六個月的所

得稅開支為632,000澳門元，而截至二零二二年六
月三十日止六個月的所得稅開支約為117,000澳門
元。該增加由於澳門業務利潤增加。

FINANCIAL REVIEW (Continued)

Other Income, Gain and Loss

The Group’s other income increased by approximately MOP18,000 
or 1.2% from approximately MOP1,484,000 for the six months ended 
30 June 2022 to approximately MOP1,502,000 for the six months 
ended 30 June 2023. Such increase was mainly attributable to the 
increase in interest income and sundry income.

Administrative Expenses

The Group’s administrative expenses decreased by approximately 
MOP0.1 million or 0.8% from approximately MOP13.3 million for the 
six months ended 30 June 2022 to approximately MOP13.2 million 
for the six months ended 30 June 2023. Such decrease was mainly 
attributable to the reduction in other administrative expenses, yet 
partially offset by an increase in staff costs.

Impairment Losses under Expected Credit Loss Model, 
Net of Reversal

The Group’s impairment losses under expected credit loss model 
were approximately MOP147,000 for the six months ended 30 June 
2023 and were approximately MOP495,000 for the corresponding 
period in 2022. The Group applied simplified approach to measure 
expected credit loss (“ECL”) which used a lifetime ECL for all trade 
receivables and contract assets. To measure the ECL, except for 
certain balances of contract assets and trade receivables being 
assessed on an individual basis, trade receivables and contract assets 
have been grouped based on shared credit risk characteristics.

Finance Costs

The Group’s finance costs increased by approximately MOP929,000 
or 45.5% from approximately MOP2,041,000 for the six months 
ended 30 June 2022 to approximately MOP2,970,000 for the six 
months ended 30 June 2023. Such increase was mainly attributable 
to the increase in interest expenses on bank borrowings.

Income Tax Expense

The Group has income tax expense MOP632,000 for the six 
months ended 30 June 2023 compared to income tax expense 
of approximately MOP117,000 for the six months ended 30 June 
2022. Such increase was due to the increase in the profit of Macau 
operation.
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MANAGEMENT DISCUSSION AND ANALYSIS
管理層討論及分析

財務回顧（續）

期內虧損

截至二零二三年六月三十日止六個月，本集團期內

虧損約為6.8百萬澳門元，而截至二零二二年六月
三十日止六個月的期內虧損約為12.6百萬澳門元。

期內其他全面虧損

截至二零二三年六月三十日止六個月，本集團的其

他全面虧損為零，而截至二零二二年六月三十日止

六個月則約為16,000澳門元。截至二零二二年六
月三十日止六個月其他全面虧損主要由於出售按公

允價值計入其他全面收益的權益工具投資的虧損所

致。

期內全面虧損總額

截至二零二三年六月三十日止六個月，本集團的全

面虧損總額約為6.8百萬澳門元，而截至二零二二
年六月三十日止六個月的全面虧損總額約為12.6百
萬澳門元，乃主要由於上述項目的綜合影響。

每股基本虧損

本公司截至二零二三年六月三十日止六個月的每

股基本虧損約為0.63澳門仙（截至二零二二年六月
三十日止六個月：1.26澳門仙）。

中期股息

董事會不建議派付截至二零二三年六月三十日止六

個月的中期股息（截至二零二二年六月三十日止六

個月：無）。

物業、廠房及設備

於二零二三年六月三十日，本集團的物業、廠房及

設備約為86.3百萬澳門元，而於二零二二年十二月
三十一日約為72.9百萬澳門元。由於業務擴充，截
至二零二三年六月三十日止六個月，本集團收購物

業、廠房及設備約22.9百萬澳門元（截至二零二二
年六月三十日止六個月：約5.3百萬澳門元）。

於二零二三年六月三十日，本集團已抵押若干賬面

值為9.7百萬澳門元（二零二二年十二月三十一日：
9.9百萬澳門元）的物業、廠房及設備，用以擔保其
銀行借款及其他銀行融資（包括履約擔保）。

FINANCIAL REVIEW (Continued)

Loss for the Period

The Group’s loss for the period was approximately MOP6.8 million for 
the six months ended 30 June 2023 compared to loss for the period 
of approximately MOP12.6 million for six months ended 30 June 
2022.

Other Comprehensive Loss for the Period

The Group’s other comprehensive loss was nil for the six months 
ended 30 June 2023 compared to approximately MOP16,000 for the 
six months ended 30 June 2022. The other comprehensive loss for 
the six months ended 30 June 2022 was mainly attributable to the 
loss on disposal of investment in an equity instrument at fair value 
through other comprehensive income.

Total Comprehensive Loss for the Period

The Group’s total comprehensive loss was approximately MOP6.8 
million for the six months ended 30 June 2023 compared to total 
comprehensive loss of approximately MOP12.6 million for the six 
months ended 30 June 2022. It was mainly attributable to the 
combined effect of the aforementioned items.

Basic Loss per Share

The Company’s basic loss per share for the six months ended 30 
June 2023 was approximately MOP0.63 cents (six months ended 30 
June 2022: MOP1.26 cents).

Interim Dividend

The Board did not recommend the payment of interim dividend for 
the six months ended 30 June 2023 (six months ended 30 June 
2022: Nil).

Property, Plant and Equipment

The Group’s property, plant and equipment was approximately 
MOP86.3 million as at 30 June 2023 compared to approximately 
MOP72.9 mill ion as at 31 December 2022. Due to business 
expansion, the Group acquired property, plant and equipment of 
approximately MOP22.9 million during the six months ended 30 
June 2023 (six months ended 30 June 2022: approximately MOP5.3 
million).

As at 30 June 2023, the Group has pledged certain property, plant 
and equipment with carrying values of MOP9.7 million (31 December 
2022: MOP9.9 million) to secure its bank borrowings and other 
banking facilities (including performance guarantees).
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MANAGEMENT DISCUSSION AND ANALYSIS
管理層討論及分析

機構融資及風險管理 

流動資金及財務資源及資本結構

本集團採取審慎的現金管理方法，最大限度降低其

財務及運營風險。本集團的運營主要依靠內部產生

的現金流及銀行借款。

管理流動資金風險方面，本集團監控並維持管理層

認為足夠的現金及現金等價物水平，為本集團的運

營提供資金並減輕現金流意外波動的影響。

於二零二三年六月三十日，本集團有銀行結餘及現

金約3.4百萬澳門元（二零二二年十二月三十一日：
18.9百萬澳門元）。

於二零二三年六月三十日，本集團的已抵押銀行

存款合共約為58.2百萬澳門元（二零二二年十二月
三十一日： 67.3百萬澳門元），用以擔保銀行融資。

於二零二三年六月三十日，銀行借款約為108.5百
萬澳門元（二零二二年十二月三十一日：127.7百
萬澳門元），包括銀行透支約5.7百萬澳門元（二零
二二年十二月三十一日：13.6百萬澳門元）。包含
按要求條款之銀行借款金額約52.9百萬澳門元、
7.7百萬澳門元及0.7百萬澳門元（二零二二年十二
月三十一日：81.1百萬澳門元、2.4百萬澳門元及
1.8百萬澳門元）分別將於一年內、一年至兩年及兩
年至五年到期。因違反貸款契諾而按要求償還的銀

行借款金額約為47.2百萬澳門元（二零二二年十二
月三十一日：42.4百萬澳門元）。

流動比率由二零二二年十二月三十一日的1.4倍增
至二零二三年六月三十日的1.5倍。其主要由於截
至二零二三年六月三十日止六個月貿易及其他應付

款項縮減所致。

資產負債比率按債項除以各報告日期的權益總額計

算。資產負債比率由二零二二年十二月三十一日的

63.5%下降至二零二三年六月三十日的52.7%。此
乃主要由於截至二零二三年六月三十日止六個月的

銀行借款減少及配售新股份導致總權益增加所致。

於二零二三年六月三十日，本公司擁有人應佔股本

及權益分別為約11.3百萬澳門元及約205.8百萬澳
門元（二零二二年十二月三十一日：分別為10.3百
萬澳門元及201.3百萬澳門元）。

CORPORATE FINANCE AND RISK 
MANAGEMENT
Liquidity and Financial Resources and Capital Structure

The Group adopts a prudent approach in cash management to 
minimise its financial and operational risks. The Group’s operations 
mainly rely on internally generated cash flows and bank borrowings.

In the management of the liquidity risk, the Group monitors and 
maintains a level of cash and cash equivalents deemed adequate 
by management to finance the Group’s operations and mitigate the 
effects of unexpected fluctuations in cash flows.

As at 30 June 2023, the Group had bank balances and cash of 
approximately MOP3.4 million (31 December 2022: MOP18.9 million).

As at 30 June 2023, the Group had an aggregate of pledged bank 
deposits of approximately MOP58.2 million (31 December 2022: 
MOP67.3 million) that are used to secure banking facilities.

As at 30 June 2023, bank borrowings amounted to approximately 
MOP108.5 million (31 December 2022: MOP127.7 million), including 
bank overdrafts of approximately MOP5.7 million (31 December 
2022: MOP13.6 million). The bank borrowings amounts containing 
on demand clause of approximately MOP52.9 million, MOP7.7 
million, and MOP0.7 million (31 December 2022: MOP81.1 million, 
MOP2.4 million, and MOP1.8 million) will mature within one year, one 
year to two years and two years to five years respectively. The bank 
borrowings amounts repayable on demand due to breach of loan 
covenants were approximately MOP47.2 million (31 December 2022: 
MOP42.4 million).

Current ratio increased from 1.4 times as at 31 December 2022 to 
1.5 times as at 30 June 2023. It was mainly due to the contraction in 
trade and other payables during the six months ended 30 June 2023.

Gearing ratio is calculated based on debts divided by the total equity 
as at the respective reporting dates. Gearing ratio decreased from 
63.5% as at 31 December 2022 to 52.7% as at 30 June 2023. It was 
mainly due to the decrease in bank borrowings during the six months 
ended 30 June 2023 and the increase in the total equity resulted from 
placement of new shares.

As at 30 June 2023, the share capital and equity attributable to the 
owners of the Company amounted to approximately MOP11.3 million 
and approximately MOP205.8 million, respectively (31 December 
2022: MOP10.3 million and MOP201.3 million, respectively).
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MANAGEMENT DISCUSSION AND ANALYSIS
管理層討論及分析

機構融資及風險管理（續） 

資本承擔

於二零二三年六月三十日，本集團購買物業、廠房

及設備以及一處辦公室物業的使用權的資本承擔約

為7,163,000澳門元（二零二二年十二月三十一日：
1,953,000澳門元）。

或然負債

於二零二三年六月三十日，銀行以本集團客戶為受

益人作出約209.9百萬澳門元（二零二二年十二月
三十一日：358.8百萬澳門元）的履約擔保，作為本
集團妥為履行及遵守本集團與其客戶訂立的合約項

下之責任的擔保。本集團擁有或然負債，以就客戶

因本集團未履約而根據擔保提出的任何申索彌償銀

行。履約擔保將於合約工程完成後解除。於報告期

末，本集團管理層認為，並無可能將向本集團提出

的申索。

貨幣風險

集團實體均以其各自的功能貨幣收取大部分的收入

及支付大部分支出。本集團面臨的貨幣風險主要源

自向客戶收取的以集團實體功能貨幣以外的貨幣計

值的銷售所得款項及於股份發售時發行股份的所得

款項。產生此類風險的貨幣主要為港元。

本集團現時並無外幣對沖政策。然而，本集團管理

層對外匯風險實施監控，在有需要的情況下，將會

考慮對沖重大的外幣風險。

利率風險

本集團的利率風險主要來自本集團的銀行存款及借

款。按浮動利率及固定利率發行的借款分別令本集

團面臨現金流量利率風險及公允價值利率風險。本

集團的現金流量利率風險主要集中於因本集團的已

抵押銀行存款、銀行結餘產生的當前市場利率及本

集團以浮動利率計息的銀行借款產生的澳門元最佳

貸款利率、澳門銀行同業拆息及香港銀行同業拆息

的波動。本集團並無使用金融衍生工具對沖利率風

險。

CORPORATE FINANCE AND RISK 
MANAGEMENT (Continued)

Capital Commitments

At as 30 June 2023, the Group had capital commitments for 
purchases of property, plant and equipment and right-of-use for an 
office premises of approximately MOP7,163,000 (31 December 2022: 
MOP1,953,000).

Contingent Liabilities

As at 30 June 2023, performance guarantees of approximately 
MOP209.9 million (31 December 2022: MOP358.8 million) were given 
by the banks in favour of the Group’s customers as security for the 
due performance and observance of the Group’s obligations under 
the contracts entered into between the Group and its customers. 
The Group has contingent liabilities to indemnify the banks for any 
claims from customers under the guarantees due to the failure of 
the Group’s performance. The performance guarantees will be 
released upon completion of the contract works. At the end of the 
reporting period, the management of the Group does not consider it is 
probable that a claim will be made against the Group.

Currency Risk

The Group entities collect most of the revenue and incur most of the 
expenditures in their respective functional currencies. The Group is 
exposed to currency risk primarily through sales proceeds received 
from customers and the proceeds from issue of shares upon share 
offer that are denominated in a currency other than the Group entities’ 
functional currency. The currencies giving rise to this risk are primarily 
Hong Kong dollar.

The Group currently does not have a foreign currency hedging policy. 
However, the management of the Group monitors foreign exchange 
exposure and will consider hedging significant foreign currency 
exposure should the need arise.

Interest Rate Risk

The Group’s interest rate risk arises primarily from the Group’s bank 
deposits and borrowings. Borrowings issued at variable rates and at 
fixed rates expose the Group to cash flow interest rate risk and fair 
value interest rate risk respectively. The Group’s cash flow interest 
rate risk is mainly concentrated on the fluctuation of prevailing market 
interest rates arising from the Group’s pledged bank deposits, bank 
balances and MOP best lending rate, MIBOR and HIBOR arising from 
the Group’s variable-rate bank borrowings. The Group does not use 
financial derivatives to hedge against the interest rate risk.
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MANAGEMENT DISCUSSION AND ANALYSIS
管理層討論及分析

機構融資及風險管理（續） 

信貸風險

本集團於二零二三年六月三十日及二零二二年十二

月三十一日的信貸風險主要來自貿易應收款項、合

約資產、其他應收款項以及按金、已抵押銀行存款

及銀行結餘。

本集團因交易對手方未能履行責任而將導致財務損

失的最高信貸風險，來源於報告期末未經審核簡明

綜合財務狀況表所載列相關已確認金融資產的賬面

值。

於二零二三年六月三十日，本集團面臨集中的信

貸風險，原因為應收本集團的建築及配套服務分

部最大客戶及五大客戶的貿易應收款項總額分別

為33.4%（二零二二年十二月三十一日：51.8%）及
94.9%（二零二二年十二月三十一日：88.7%）。為
將風險降至最低，本集團管理層已委派一支團隊釐

定信貸限額及信貸批准。

就其他應收款項及按金而言，董事根據過往結算記

錄、過往經驗及合理的定量及定性資料以及有理據

的前瞻性資料，對其他應收款項及按金的可收回性

進行個別定期評估。

已抵押銀行存款及銀行結餘的信貸風險有限，原因

為交易對手方為國際信用評級機構指定的具較高信

用評級且信譽良好的銀行。

重大收購及出售附屬公司及聯營公司 
 

除本中期報告所披露者外，於截至二零二三年六月

三十日止六個月，本集團並無任何重大收購或出售

附屬公司或聯營公司。

重大投資

除本中期報告所披露者外，於截至二零二三年六月

三十日止六個月，本集團並無重大投資。

CORPORATE FINANCE AND RISK 
MANAGEMENT (Continued)

Credit Risk

The Group’s credit risk is primarily attributable to trade receivables, 
contract assets, other receivables and deposits, pledged bank 
deposits and bank balances as at 30 June 2023 and 31 December 
2022.

The Group’s maximum exposure to credit risk which will cause a 
financial loss to the Group due to failure to discharge the obligations 
by counterparties is arising from the carrying amount of the respective 
recognised financial assets as stated in the unaudited condensed 
consolidated statement of financial position at the end of the reporting 
period.

As at 30 June 2023, the Group has concentration of credit risks as 
33.4% (31 December 2022: 51.8%) and 94.9% (31 December 2022: 
88.7%) of the total trade receivables was due from the Group’s 
largest customer and the five largest customers respectively within 
the building and ancillary services segment. In order to minimise the 
risk, the management of the Group has delegated a team responsible 
for determination of credit limits and credit approvals.

For other receivables and deposits, the Directors make periodic 
individual assessment on the recoverability of other receivables and 
deposits based on historical settlement records, past experience, and 
also quantitative and qualitative information that is reasonable and 
supportive forward-looking information.

The credit risk for pledged bank deposits and bank balances is limited 
because the counterparties are reputable banks with high credit 
ratings assigned by international credit rating agencies.

MATERIAL ACQUISITION AND DISPOSALS 
OF SUBSIDIARIES AND ASSOCIATED 
COMPANIES
Save as disclosed in this interim report, during the six months ended 
30 June 2023, the Group did not have any material acquisitions or 
disposals of subsidiaries or associated companies.

SIGNIFICANT INVESTMENT
Save as disclosed in this interim report, during the six months ended 
30 June 2023, the Group had no significant investment.
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有關重大投資或資本資產的未來計劃 

除本中期報告所披露者外，於截至二零二三年六月

三十日止六個月，本集團並無任何有關重大投資或

資本資產的其他計劃。

僱員

於二零二三年六月三十日，本集團的全職職員為

511名（二零二二年十二月三十一日：538名）。

本集團提供的薪酬待遇包括工資、酌情花紅及其他

現金補貼。一般而言，本集團根據每名僱員的資

質、職位及資歷釐定僱員的工資。本集團已制定一

項年度審查制度，以評估僱員的表現，此構成於加

薪、花紅及升職方面的決策基準。

截至二零二三年六月三十日止六個月，本集團營運

的總員工成本（包括董事酬金）約為50.1百萬澳門元
（截至二零二二年六月三十日止六個月：49.0百萬
澳門元）。

本公司採納購股權計劃，使本公司可向合資格人士

授出購股權，作為彼等對本集團所作貢獻的獎勵或

回報。

購股權計劃

本公司已根據於二零一七年十一月二十四日通過的

書面決議案有條件採納一項購股權計劃（「購股權計

劃」）。購股權計劃讓本公司向合資格人士授出購股

權，作為彼等對本集團貢獻的獎勵或回報。自二零

一七年十一月二十四日採納購股權計劃之日起及直

至二零二三年六月三十日，概無購股權根據購股權

計劃獲授出、行使、註銷或失效。

FUTURE PLANS FOR MATERIAL INVESTMENT 
OR CAPITAL ASSETS
Save as disclosed in this interim report, the Group did not have any 
other plans for material investments or capital assets during the six 
months ended 30 June 2023.

EMPLOYEES
The Group had 511 full-time employees as at 30 June 2023 (31 
December 2022: 538).

The Group offers remuneration packages that includes salary, 
discretionary bonuses and other cash subsidies. In general, the 
Group determines employee salaries based on each employee’s 
qualifications, position and seniority. The Group has designed an 
annual review system to assess the performance of its employees, 
which forms the basis of the decisions with respect to salary raises, 
bonuses and promotions.

The Group’s gross staff costs from operations (including the 
Director’s emoluments) were approximately MOP50.1 million for the 
six months ended 30 June 2023 (six months ended 30 June 2022: 
MOP49.0 million).

The Company adopted a share option scheme so that the Company 
may grant options to the eligible persons as incentives or rewards for 
their contributions to the Group.

SHARE OPTION SCHEME
The Company has conditionally adopted a share option scheme (the 
“Share Option Scheme”) pursuant to the written resolutions passed 
on 24 November 2017. The Share Option Scheme enables the 
Company to grant share options to the eligible persons as incentives 
or rewards for their contributions to the Group. No share option has 
been granted, exercised, cancelled or lapsed under the Share Option 
Scheme since its adoption on 24 November 2017 and up to 30 June 
2023.
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USE OF PROCEEDS FROM THE PLACING
On 9 January 2023, the Company and the placing agent entered 
into the placing agreement, pursuant to which the Company 
has conditionally agreed to place through the placing agents 
100,000,000 placing shares (“Placing Shares”) to not less than six 
places at HK$0.11 per Placing Share (the “Placing”). The placing 
was completed on 1 February 2023. An aggregate of 100,000,000 
Placing Shares have been placed to not less than six places at 
HK$0.11 per Placing Share pursuant to the terms and conditions of 
the placing agreement. The gross proceeds and the net proceeds 
(after deduction of the relevant expenses and fees) from the placing 
amounted to approximately HK$11,000,000 and approximately 
HK$10,835,000, respectively.

As of 30 June 2023, the Group had utilised the proceeds as set out 
in the table below:

Intended use of net proceeds 
from the Placing

Net proceeds 
from the Placing

Actual 
utilisation 

up to 30 June 
2023

Unutilised 
amount 

as at 30 June 
2023

Expected 
timeline for 
the use of 
unutilised 
proceeds

配售事項所得款項淨額的擬定用途

配售事項的

所得款項淨額

直至

二零二三年

六月三十日

的實際動用情況

於二零二三年

六月三十日

的未動用金額

未動用所得

款項用途

的預計時間表

HK$ million HK$ million HK$ million 
百萬港元 百萬港元 百萬港元

(approximately) (approximately) (approximately)
（概約） （概約） （概約）     

General working capital 10.84 7.02 3.82 Before the end of 
December 2023

一般營運資金 於二零二三年 
十二月底前

   

The remaining balance of the net proceeds from the Placing was 
placed with banks. There has been no change in the intended use of 
net proceeds and the net proceeds from the Placing have been and 
will be applied in the manner consistent with the use of proceeds as 
disclosed above.

配售所得款項用途

於二零二三年一月九日，本公司與配售代理訂立配

售協議，據此，本公司已有條件同意通過配售代

理按每股配售股份0.11港元向不少於六名承配人配
售100,000,000股配售股份（「配售股份」）（「配售事
項」）。配售事項於二零二三年二月一日完成。合共

100,000,000股配售股份已根據配售協議的條款及
條件按每股配售股份0.11港元配售予不少於六名承
配人。配售事項所得款項總額及所得款項淨額（經

扣除相關開支及費用後）分別為約11,000,000港元
及約10,835,000港元。

截至二零二三年六月三十日，本集團已動用下表所

載的所得款項：

配售事項所得款項淨額的餘下結餘存放於銀行。所

得款項淨額的擬定用途並無變動且配售事項的所得

款項淨額已經並將按上文所披露的所得款項用途一

致的方式動用。
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前景及策略

二零二三年上半年，本集團在新城區成功獲得多個

建築項目，擴大於澳門公共部門的市場份額。預計

二零二三年餘下時間及二零二四年私營機構的活動

將會增加，本集團計劃善用此機遇，從私營機構獲

得更多的建築項目。本集團將繼續加強香港市場的

業務。

儘管預計通脹及利率的增長速度將放緩，該等因素

仍對本集團的運營構成挑戰。為減輕建築及財務成

本上升的影響，本集團將維持現有的成本控制措

施。此外，澳門及香港的建築市場競爭日趨激烈，

可能導致盈利能力下降及限制本集團的毛利率。因

此，本集團對其於不久未來的業務及財務表現持保

守態度。

展望未來，本集團將專注於鞏固其作為澳門綜合建

築承包商的地位，同時拓展香港業務。此外，本集

團亦將在大灣區及亞太地區等地積極拓展其他建築

相關業務。本集團致力於交付優質項目及維持其於

業界的聲譽。本集團以成本控制及業務增長為先，

已作好充分準備迎接挑戰並把握擴充機遇。本集團

對未來前景持樂觀態度，並將繼續致力於實施長期

成功策略。

PROSPECTS AND STRATEGIES
During the first half of 2023, the Group successfully secured several 
construction projects in New Town Zones, leading to an expansion of 
its market share in the public sector of Macau. Anticipating increased 
activity in the private sector for the remainder of 2023 and 2024, 
the Group plans to capitalise on this opportunity by obtaining more 
construction projects from the private sector. In the Hong Kong 
market, the Group will continue to strengthen its presence.

While the projected pace of increase in inflation and interest rates 
is expected to slow down, these factors still pose challenges to the 
Group’s operations. To mitigate the impact of rising construction 
and finance costs, the Group will maintain its current cost control 
measures. Moreover, the construction markets in Macau and Hong 
Kong have become more competitive, potentially leading to lower 
profitability and restricting the Group’s gross profit margin. As a 
result, the Group maintains a cautious outlook on its business and 
financial performance in the near future.

Moving ahead, the Group will concentrate on solidifying its position 
as an integrated construction contractor in Macau while expanding its 
operations in Hong Kong. Additionally, the Group will actively pursue 
other construction-related business prospects in regions such as the 
Greater Bay Area and Asia-Pacific Region. The Group’s unwavering 
commitment to delivering high-quality projects and upholding its 
industry reputation remains unchanged. By prioritising cost control 
and business growth, the Group is well-prepared to overcome 
challenges and capitalise on opportunities for expansion. The Group 
maintains a positive outlook on its future and remains dedicated to 
implementing its strategies for long-term success.
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DISCLOSURE OF INTERESTS
權益披露

DIRECTORS’ AND CHIEF EXECUTIVE’S 
INTERESTS AND SHORT POSITIONS IN 
SHARES, UNDERLYING SHARES AND 
DEBENTURES
As at 30 June 2023, the interests and short positions of the Directors 
and chief executives of the Company in the shares (the “Shares”), 
underlying Shares or debentures of the Company and its associated 
corporations, within the meaning of the Securities and Futures 
Ordinance (the “SFO”), which had to be notified to the Company and 
the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the 
SFO (including interests and short positions in which they are taken 
or deemed to have taken under such provisions), or which were 
required, pursuant to section 352 of the SFO, to be entered in the 
register referred to therein or which were required to be notified to 
the Company and the Stock Exchange pursuant to the Model Code 
for Securities Transactions by Directors of Listed Issuers (the “Model 
Code”) contained in Appendix 10 of the Rules Governing the Listing 
of Securities on the Stock Exchange (the “Listing Rules”)/Listing Rules 
were as follows:

(i) Long positions in Shares

Name of Directors Capacity/Nature of interests Number of Shares

Percentage of 
shareholding 

interest
董事姓名 身份╱權益性質 股份數目 持股權益百分比    

Mr. Kong Kin I Beneficial owner; interest in a  
controlled corporation (Note 1);  
interest of spouse (Note 2)

684,950,000 62.27%
(Note 3)
（附註3）

龔健兒先生 實益擁有人；受控制法團權益（附註1）； 
配偶權益（附註2）

Ms. Choi Fong Lan Interest in a controlled corporation (Note 1); 
interest of spouse (Note 2)

684,950,000 62.27%
(Note 3)
（附註3）徐鳳蘭女士 受控制法團權益（附註1）；配偶權益（附註2）

Notes:

1. Fortunate Year Investments Limited (“Fortunate Year”) is owned as 
to 60% by Mr. Kong Kin I and 40% by Ms. Choi Fong Lan. Under 
the SFO, Mr. Kong Kin I and Ms. Choi Fong Lan are deemed to be 
interested in all the Shares registered in the name of Fortunate Year.

2. Ms. Choi Fong Lan is the spouse of Mr. Kong Kin I. Under the SFO, 
Ms. Choi Fong Lan is deemed to be interested in the same number 
of Shares in which Mr. Kong Kin I is interested, and vice versa.

3. The percentage is calculated on the basis of 1,100,000,000 
Shares in issue as at 30 June 2023.

董事及最高行政人員於股份、相關股
份及債權證之權益及淡倉 
 

於二零二三年六月三十日，本公司董事及最高行

政人員於本公司及其相聯法團（定義見證券及期貨

條例（「證券及期貨條例」））的股份（「股份」）、相關

股份或債權證中擁有根據證券及期貨條例第XV部
第7及第8分部須知會本公司及聯交所的權益及淡
倉（包括根據有關條文被認為或視作擁有之權益及

淡倉）；或須根據證券及期貨條例第352條登記於
須列入該條例所指之登記冊內之權益及淡倉；或根

據聯交所證券上市規則（「上市規則」）╱上市規則附

錄十所載上市發行人董事進行證券交易的標準守則

（「標準守則」）規定須知會本公司及聯交所之權益及

淡倉如下：

(i) 於股份中的好倉

附註：

1. 瑞年投資有限公司（「瑞年」）由龔健兒先生及

徐鳳蘭女士分別擁有60%及40%權益。根據
證券及期貨條例，龔健兒先生及徐鳳蘭女士

被視為於以瑞年名義登記的所有股份中擁有

權益。

2. 徐鳳蘭女士為龔健兒先生的配偶。根據證券

及期貨條例，徐鳳蘭女士被視為於龔健兒先

生擁有權益的相同數目的股份中擁有權益，

反之亦然。

3. 百分比乃根據於二零二三年六月三十日已發

行1,100,000,000股股份計算。
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董事及最高行政人員於股份、相關股
份及債權證之權益及淡倉（續） 
 

(ii) 於相聯法團普通股份中的好倉

DIRECTORS’ AND CHIEF EXECUTIVE’S 
INTERESTS AND SHORT POSITIONS IN 
SHARES, UNDERLYING SHARES AND 
DEBENTURES (Continued)

(ii) Long positions in the ordinary shares of associated 
corporation

Name of Directors
Name of associated 
corporation Capacity/Nature of interests

Number of 
Shares

Percentage of 
shareholding 

in the 
associated 

corporation

董事姓名 相聯法團名稱 身份╱權益性質 股份數目

於相聯法團的

持股百分比     

Mr. Kong Kin I Fortunate Year Beneficial owner; interest of 
spouse (Note)

200 100%

龔健兒先生 瑞年 實益擁有人；配偶權益（附註）

Ms. Choi Fong Lan Fortunate Year Beneficial owner; interest of 
spouse (Note)

200 100%

徐鳳蘭女士 瑞年 實益擁有人；配偶權益（附註）

Note: Fortunate Year is owned as to 60% by Mr. Kong Kin I and 40% 

by Ms. Choi Fong Lan. Under the SFO, Mr. Kong Kin I and Ms. 

Choi Fong Lan are deemed to be interested in all the Shares 

registered in the name of Fortunate Year. Ms. Choi Fong Lan is 

the spouse of Mr. Kong Kin I. Under the SFO, Ms. Choi Fong 

Lan is deemed to be interested in the same number of Shares in 

which Mr. Kong Kin I is interested, and vice versa.

Saved as disclosed above, as at 30 June 2023, there were no other 
interests or short positions of the Directors or chief executive of the 
Company in the Shares or underlying Shares or debentures of the 
Company or any associated corporation (within the meaning of Part 
XV of the SFO) or pursuant to section 352 of the SFO, required to be 
recorded in the register or as otherwise notified to the Company and 
the Stock Exchange pursuant to the Model Code.

附註： 瑞年由龔健兒先生及徐鳳蘭女士分別擁有

60%及40%權益。根據證券及期貨條例，龔

健兒先生及徐鳳蘭女士被視為於以瑞年名義

登記的所有股份中擁有權益。徐鳳蘭女士為

龔健兒先生的配偶。根據證券及期貨條例，

徐鳳蘭女士被視為於龔健兒先生擁有權益的

相同數目的股份中擁有權益，反之亦然。

除上文所披露者外，於二零二三年六月三十日，本

公司董事或最高行政人員概無於本公司或任何相聯

法團（定義見證券及期貨條例第XV部）的股份或相
關股份或債權證中擁有其他權益或淡倉或根據證券

及期貨條例第352條須錄入登記冊內的其他權益或
淡倉，或須根據標準守則另行知會本公司及聯交所

的其他權益或淡倉。
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主要股東於股份、相關股份及債權證
之權益及淡倉 

本公司根據證券及期貨條例第336條維持的主要股
東名冊中顯示，於二零二三年六月三十日，下列人

士（本公司董事或最高行政人員除外）已知會本公司

其於本公司股份或相關股份及債權證中擁有根據證

券及期貨條例第XV部第2及3分部條文須向本公司
披露的權益或淡倉：

於股份中的好倉

SUBSTANTIAL SHAREHOLDERS’ INTERESTS 
AND SHORT POSITIONS IN SHARES, 
UNDERLYING SHARES AND DEBENTURES
The register of substantial shareholders maintained by the Company 
pursuant to section 336 of the SFO shows that, as at 30 June 2023, 
the following persons (other than the Directors or chief executive 
of the Company) had notified the Company of its interests or short 
positions in the Shares or underlying Shares and debentures of the 
Company which would fall to be disclosed to the Company under the 
provision of Divisions 2 and 3 of Part XV of the SFO:

Long positions in Shares

Name of substantial shareholder Nature of interests Number of Shares

Percentage of 
shareholding 

interest
主要股東名稱 權益性質 股份數目 持股權益百分比    

Fortunate Year Beneficial interest 670,000,000 60.91%
(Note)

瑞年 實益權益  （附註）

Note: The percentage is calculated on the basis of 1,100,000,000 Shares in 

issue as at 30 June 2023.

Short positions in Shares

Saved as disclosed above, as at 30 June 2023, the Directors are 
not aware of any other persons/entities who had, or were deemed 
or taken to have any interests or short position in the Shares or 
underlying Shares of the Company as recorded in the register 
required to be kept under section 336 of the SFO.

附註： 百分比乃根據於二零二三年六月三十日已發行

1,100,000,000股股份計算。

於股份之淡倉

除上文所披露者外，於二零二三年六月三十日，董

事並不知悉任何其他人士╱實體於本公司股份或相

關股份中擁有或被視作或被當作擁有記錄於根據證

券及期貨條例第336條須存置之登記冊之任何權益
或淡倉。
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INTERIM DIVIDENDS
The Board did not recommend the payment of any interim dividend 
for the six months ended 30 June 2023.

PURCHASE, SALES OR REDEMPTION OF THE 
COMPANY’S LISTED SECURITIES
During the six months ended 30 June 2023, neither the Company 
nor any of its subsidiaries purchased, sold or redeemed any of the 
Company’s listed securities.

EVENT AFTER THE REPORTING PERIOD
Buildway Development Limited, an associated company of the Group 
which has been inactive since incorporation, has been deregistered 
and is accordingly dissolved from 14 July 2023.

Save as disclosed above, the Board is not aware of any significant 
event requiring disclosure that has taken place subsequent to 30 
June 2023 and up to date of this report.

CORPORATE GOVERNANCE
The Company is committed to achieving a high standard of corporate 
governance standard. The Board believes that good corporate 
governance standards are essential in providing a framework for the 
Company to safeguard the interests of shareholders of the Company, 
enhance corporate value, formulate its business strategies and 
policies, and enhance its transparency and accountability.

The Company has adopted the code provisions as set out in the 
Corporate Governance Code (the “CG Code”) contained in Appendix 
14 to the Listing Rules. The Board is of the view that for the six 
months ended 30 June 2023, the Company has complied with 
all applicable code provisions set out in the CG Code except the 
deviation from provision code C.2.1 of the CG Code.

中期股息

董事會不建議派付截至二零二三年六月三十日止六

個月任何中期股息。

購買、出售或贖回本公司的上市證券 

截至二零二三年六月三十日止六個月，本公司或其

任何附屬公司概無購買、出售或贖回本公司任何上

市證券。

報告期後事項

本集團聯營公司建匯達發展有限公司自註冊成立起

並無開展業務，自二零二三年七月十四日起註銷及

解散。

除上文披露者外，董事會並不知悉於二零二三年六

月三十日後及直至本報告日期所發生任何重大事項

須予以披露。

企業管治

本公司致力達致高標準的企業管治標準。董事會相

信良好企業管治標準對本公司而言屬不可或缺的框

架，以保障本公司股東利益、提升企業價值、制定

其業務策略及政策以及強化透明度及問責度。

本公司已採納上市規則附錄十四內《企業管治守則》

「《企業管治守則》」）所載的守則條文。董事會認為

截至二零二三年六月三十日止六個月，本公司一直

遵守《企業管治守則》所載的所有適用守則條文，惟

偏離《企業管治守則》守則條文第C.2.1條。
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企業管治（續）

根據《企業管治守則》守則條文第C.2.1條，主席及
行政總裁的職務應有所區分且不應由同一人擔任。

然而，本公司並無獨立主席及行政總裁，龔健兒先

生現時擔任該兩個職務。董事會認為，由同一人擔

任主席及行政總裁職務有利於確保本集團內貫徹一

致的領導，使本集團能進行更有效及高效的整體策

略規劃。此外，董事會合共五名董事中有三名獨立

非執行董事，故董事會內具備足夠的獨立成份，以

保障本公司及股東的整體利益。因此，董事會認

為，現時安排的權力及職權平衡將不會受到損害，

且該架構將使本公司及時有效地作出及實施決策。

董事會將透過考慮到本集團的整體情況後，繼續檢

討及考慮將董事會主席及本公司行政總裁的職務於

適當及合適時分開。

遵守董事進行證券交易的標準守則 

本公司已採納上市規則附錄十所載標準守則，作為

董事進行本公司證券交易的自身行為守則。於向全

體董事作出具體查詢後，彼等均確認於截至二零

二三年六月三十日止六個月，已遵守標準守則所載

的規定準則。

中期業績審閱

本公司審核委員會由三名獨立非執行董事組成，其

已連同本公司管理層一併審閱本集團所採用的會計

原則及實務，並已審閱截至二零二三年六月三十日

止六個月的本集團未經審核簡明綜合財務報表及本

公司中期業績。

承董事會命

龔健兒

主席

香港，二零二三年八月三十日

CORPORATE GOVERNANCE (Continued)

Pursuant to code provision C.2.1 of the CG Code, the roles of 
chairman and chief executive officer should be separate and should 
not be performed by the same individual. However, the Company 
does not have a separate chairman and chief executive officer and 
Mr. Kong Kin I currently performs these two roles. The Board believes 
that vesting the roles of both chairman and chief executive officer in 
the same person has the benefit of ensuring the consistent leadership 
within the Group and enables more effective and efficient overall 
strategic planning of the Group. Besides, with three independent non-
executive Directors out of a total of five Directors in the Board, there 
will be sufficient independent voice within the Board to protect the 
interests of the Company and its shareholders as a whole. Therefore, 
the Board considers that the balance of power and authority for 
the present arrangement will not be impaired and this structure will 
enable the Company to make and implement decisions promptly and 
effectively. The Board will continue to review and consider splitting 
the roles of chairman of the Board and chief executive officer of the 
Company at a time when it is appropriate and suitable by taking into 
account the circumstances of the Group as a whole.

COMPLIANCE WITH THE MODEL CODE FOR 
SECURITIES TRANSACTIONS BY DIRECTORS
The Company has adopted the Model Code contained in Appendix 
10 to the Listing Rules as its own code of conduct regarding 
securities transactions of the Company by the Directors. Upon 
specific enquiries of all Directors, all of them confirmed that they have 
complied with the required standards set out in the Model Code 
during the six months ended 30 June 2023.

REVIEW OF INTERIM RESULTS
The audit committee of the Company, consisting of three independent 
non-executive Directors, has reviewed with the management of the 
Company the accounting principles and practices adopted by the 
Group and has reviewed the unaudited condensed consolidated 
financial statements of the Group and the interim results of the 
Company for the six months ended 30 June 2023.

By order of the Board
Kong Kin I
Chairman

Hong Kong, 30 August 2023


