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CORPORATE INFORMATION
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CHAIRMAN’S STATEMENT
EERE

Dear Shareholders,

On behalf of the board (the "Board”) of directors (the “Directors”) of
Kin Pang Holdings Limited (the “Company”), | hereby present the
audited annual results of the Company and its subsidiaries (collectively,
the “Group”) for the year ended 31 December 2025.

COMPANY OVERVIEW

The Group is an integrated construction contractor which provides
building and ancillary services. Since its establishment in 20086, the
Group has accumulated experience in providing a wide spectrum
of construction services to its customers. The services are required
in various building and construction projects in relation to hotel and
casino resorts, property developers, infrastructures of water supply,
and public amenities and utilities (such as carriageways, footpaths,
drains and sewers).

The building and ancillary services mainly include foundation
associated works, hard landscaping, alteration and addition works,
road works, water pipe works, electrical and mechanical works and
other ancillary building works.

BUSINESS REVIEW

In 2025, the Group expanded its project portfolio across both
Macau and Hong Kong. In Macau, the Group’s joint ventures were
awarded two private sector projects from an operator of resort and
casino development. For details, please refer to the Company’s
announcement dated 22 December 2025. Meanwhile, in Hong Kong,
the Group’s operations remained centered on piling works, with
successful execution of contracts involving foundation construction.
This focus reinforced the Group’s specialised capabilities in a market
characterised by infrastructure-driven demand, including major urban
redevelopment initiatives.

To bolster operational capacity and efficiency, the Group invested
in additional specialised equipment during the year, facilitating the
handling of diverse and technically demanding projects across its
portfolio. These enhancements have enabled improved productivity,
better project delivery, and a strengthened competitive position in
both markets.
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During the year ended 31 December 2025, the Group completed 25
building and ancillary services projects and was awarded 19 building
and ancillary services projects. The Group’s revenue decreased
by approximately 5.6% from approximately MOP675.2 million for
the year ended 31 December 2024 to approximately MOP637.1
million for the year ended 31 December 2025. For the year ended
31 December 2025, the Group recorded loss for the year of
approximately MOP19.8 million.

The gross profit margins on construction projects continued to face
pressure from persistent cost escalations, competitive tendering
conditions, and broader sector challenges. The Group remains
committed to disciplined cost management, operational optimization,
and selective project participation to address these pressures and
sustain long-term performance.

MARKET REVIEW

In Macau, the public sector construction market stayed active,
driven by government-led infrastructure initiatives and diversification
strategies, though overall sector activity contracted due to high base
effects from prior years and reduced momentum in certain segments.
The tourism and gaming sectors showed continued recovery,
supporting selective private sector opportunities, particularly in non-
gaming developments by resort operators. The reclamation area saw
ongoing progress on major projects providing limited but strategic
involvement for contractors at year-end.

In Hong Kong, the construction industry navigated challenging
conditions, including slower growth, high costs, and competitive
pressures, yet infrastructure projects — particularly those involving
foundation and piling works — offered consistent demand tied to
urban development plans. Strict cost control and focused tender
strategies remained essential, with the Group confident in its ability to
contribute meaningfully to the market despite these headwinds.
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CHAIRMAN’S STATEMENT
ER|E

OUTLOOK

Looking ahead, the Group anticipates stabilisation in construction
activities in Macau following the contraction experienced in 2025, with
selective opportunities expected to arise from continued government
investment in transport, electricity, housing, and other infrastructure-
related developments. The Group will pursue suitable projects across
both public and private sectors as they become available, while
maintaining flexibility in its approach to market conditions.

In Hong Kong, the Group expects sustained demand from major
infrastructure and urban redevelopment programs, including
progress on transport, housing, and industrial initiatives such as the
Northern Metropolis, which should drive foundation and piling-related
opportunities despite short-term market pressures. The Group’s
strategic emphasis on piling works positions it well to capture value
from these developments.

The Group remains dedicated to prudent expansion and close
monitoring of cost trends, material availability, and economic
conditions to make timely strategic adjustments. By maintaining its
strong reputation for quality project delivery and combining rigorous
cost management with targeted business development, the Group
is equipped to address challenges such as rising costs and navigate
uncertainties. With a capable management team and operational
resilience, the Group holds a cautiously positive outlook and is
committed to delivering sustained value to stakeholders.

APPRECIATION

On behalf of the Board, | would like to take this opportunity to
express my sincere appreciation to our shareholders, business
partners and other professional parties for their continuous support.
| would also like to thank our management team and employees for
their exceptional effort and valuable contribution during this year. We
look forward to continuing this success moving forward.

Kong Kin |
Chairman
Hong Kong

27 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DM

BUSINESS REVIEW

The Group is an integrated construction contractor which provides
building and ancillary services. The services are required in various
building and construction projects in relation to hotel and casino
resorts, infrastructures of water supply, and public amenities and
utilities (such as carriageways, footpaths, drains and sewers).

The Group’s revenue was derived from Macau and Hong Kong and
the Group was engaged in projects in both private and public sectors.
Public sector projects refer to projects of which the project employer
is the Macau Government, while private sector projects refer to
projects that are not within the public sector. The Group’s customers
mainly included (i) hotel and casino owners or their main contractors;
(i) water utility company; (i) the Macau Government; and (iv) other
private developers or their contractors.

During the year ended 31 December 2025, 19 building and ancillary
services projects with an aggregate contract sum of MOP220.5
million were awarded. In addition, the Group’s joint ventures were
awarded 2 building and ancillary services projects with an aggregate
contract sum of HK$2,659.0 million. For details, please refer to the
Company’s announcement dated 22 December 2025. The Group
had completed 25 building and ancillary services projects during
the year ended 31 December 2025. As at 31 December 2025, the
Group’s backlog consisted of 15 building and ancillary services
projects, which exclude those completed but not certified and those
awarded by the Group’s joint ventures with an aggregate outstanding
contract sum of MOP499.9 million.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENmRkD

FINANCIAL REVIEW

Revenue

The following table sets forth a breakdown of the Group’s revenue by

Bt 35 5 B8
A
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business segment during the years ended 31 December 2025 and + - A=+—HIEFEZREBH &5 U AR
2024: il
Year ended 31 December
BE+-A=+—HLFE
2025 2024
—®RThHF T e
MOP’000 % MOP’000 %
TR T % FIRFIT %
Building and ancillary services RERELERT 637,124 100.0 675,230 100.0
During the year ended 31 December 2025, the Group’s total revenue EHE _-_Z-_AF+-_A=1+—HBILFE  KAEEH
decreased by approximately MOP38.1 million or 5.6% as compared ﬁ'l&i\f@ ZECNF+ A=+ —HIEFER

to the year ended 31 December 2024. The decrease was attributable
to the decrease in the number of construction works performed by
the Group during the year ended 31 December 2025.

Gross Profit and Gross Profit Margin

The Group’s gross profit increased by approximately MOP3.2 million
or 45.7% to approximately MOP10.2 million for the year ended 31
December 2025 from approximately MOP7.0 million for the year
ended 31 December 2024. The Group’s gross profit margin slightly
increased to approximately 1.6% for the year ended 31 December
2025 from approximately 1.0% for the year ended 31 December
2024.

The increase in gross profit for the Group during the year ended 31
December 2025 was mainly attributable to a result of a higher gross
profit margin on construction projects, even though depreciation
of property, plant and equipment increased. Meanwhile, the Group
maintained tighter control over other construction-related costs.
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FINANCIAL REVIEW (continued)
Other Income and Other Gains/(Losses)

The Group’s other income and other gains/losses recorded a gain
of approximately MOP4.4 million for the year ended 31 December
2025 compared to approximately MOP4.8 million for the year ended
31 December 2024. Such decrease was mainly attributable to the
decrease in income from rental of equipment during the year ended
31 December 2025.

(Provision for)/Reversal of Impairment Losses of
Financial Assets under Expected Credit Loss Model

The Group’s provision for impairment losses of financial assets under
expected credit loss (“ECL”) model were approximately MOPO.1
million for the year ended 31 December 2025 and reversal of
impairment losses of financial assets under ECL were approximately
MOP1.1 million for the year ended 31 December 2024. The Group
applied simplified approach to measuring ECL which used a lifetime
ECL for all trade receivables and contract assets. Trade receivables
and contract assets have been grouped based on shared credit
risk characteristics. The impairment losses under ECL on the
contract assets which remained unsettled for more than a year were
approximately MOP5.5 million for the year ended 31 December 2025
(2024 approximately MOP5.8 million).

Administrative Expenses

The Group’s administrative expenses decreased by approximately
MOPO.4 million or 1.3% from approximately MOP31.0 million for the
year ended 31 December 2024 to approximately MOP30.6 million
for the year ended 31 December 2025. Such decrease was mainly
attributable to the decrease in professional fees and stamp duties.

Finance Costs

The Group’s finance costs increased by approximately MOPO.4
million or 10.0% from approximately MOP4.0 million for the year
ended 31 December 2024 to approximately MOP4.4 million for
the year ended 31 December 2025. Such increase was mainly
attributable to the increase in interest expenses on bank borrowings.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENmRkD

FINANCIAL REVIEW (continued)
Income Tax Credit

The Group has income tax credit of approximately MOPO.7 million for
the year ended 31 December 2025 compared to income tax credit of
approximately MOP4.3 million for the year ended 31 December 2024.

Loss and Total Comprehensive Loss for the Year

The Group’s total comprehensive loss was approximately MOP19.8
million for the year ended 31 December 2025 compared to total
comprehensive loss for the year of approximately MOP17.7 million for
the year ended 31 December 2024. It was mainly attributable to the
combined effect of the aforementioned items.

Basic Loss per Share

The Company’s basic loss per share for the year ended 31 December
2025 was approximately MOP1.80 cents (2024: approximately
MOP1.61 cents).

Final Dividend

The Board does not recommend the payment of final dividend for the
year ended 31 December 2025 (2024: Nil).

Property, Plant and Equipment

The Group’s property, plant and equipment was approximately
MOP120.0 million as at 31 December 2025 compared to
approximately MOP115.0 million as at 31 December 2024. To
support ongoing project execution and enhance operational efficiency,
the Group acquired property, plant and equipment of approximately
MOP42.3 million during the year ended 31 December 2025 (2024:
approximately MOP52.1 million). The capital expenditures were
financed by the proceeds from internal resources and general bank
borrowings of the Group.
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PRINCIPAL RISKS AND UNCERTAINTIES

Failure to Bid New Contract

The Group’s revenue is typically derived from projects which are
non-recurrent in nature. The Group secured new businesses mainly
through direct invitation for quotation or tender by customers. The
Group generally does not enter into long-term agreements with its
customers and its customers are therefore under no obligation to
award projects to the Group. As such, there is no guarantee that
the Group will be able to secure new businesses from customers
after completion of the existing awarded projects. Accordingly, the
number and scale of projects and the amount of revenue the Group
are able to derive therefrom may vary significantly from period to
period, rendering it difficult to forecast the volume of future business.
In the event that the Group fails to secure new contracts or there is a
significant decrease in the number of tender invitations or contracts
available for bidding in the future, the business and financial position
and prospects of the Group could be materially and adversely
affected.

Deviation from the Actual Time and Costs Involved in
Projects

The Group needs to estimate the time and costs involved in a project
in order to determine our quotation or tender price. There is no
assurance that the actual amount of time and costs would not exceed
the Group’s estimation during the performance of our projects. The
actual amount of time and costs incurred in completing a project
may be adversely affected by many factors, including adverse
weather conditions, accidents, unforeseen site conditions, departure
of key project management personnel involved, non-performance
by the Group’s subcontractors, unexpected significant increase in
costs of construction materials agreed to be borne by us, and other
unforeseen problems and circumstances. Any material inaccurate
estimation in the time and costs involved in a project may give rise
to delays in completion of works and/or cost overruns, which in turn
may materially and adversely affect the Group’s financial condition,
profitability and liquidity.

FERBRRIEERER
REEFRBEHEH

AEBWRA—BRKBIFEREMEIRE - AREER
BREEF ERAFRESIITISHES - A&
BT ETEFRIIRAME - HEPLERSH
AEEFRBIER - At - IAMREANEEASGEHR
RARBRIAR TR BEPEIUSHER - At - ~
FIEARIRIE B 82 KRR RSB e it RS
EIMA S & RABTERE - BEATERIARR XS -
AR E RS A NS ARREAR BB L AT BT
BRBEXIRE TR - AR5 ERR M B
ISR EATMTE -

H B B RV E IRES R R A HIRR =

REEARENRELRIEE  AREFEMGFR
B A8 K OB B © B NMRFEFE IR B T TIBAE
o BERMARELAEERATSBHAEEDN
HETERE - TR IR B AT A BRI ] NPT EE AR RO PX
AR ERZEREMZINTNTE  BEELHHXR
FAOR ~ FiR - SOERRH THMR - 2EHIBERN
TRHABEABME AREDEETEN X
S Pt E R A A BORTE AT KRS8 0
AN EMARITE R E BB RIER - 8B A8 R
RARAEERTINHIREARE » Al @ EHM T IR
AN ERAEY - MESHAEENTBAR -
BMENRRBESENERTFZE -



MANAGEMENT DISCUSSION AND ANALYSIS
BEEENmRkD

PRINCIPAL RISKS AND UNCERTAINTIES

(Continued)

Uncertain External Factors

The future growth and level of profitability of the construction industry
in Macau and Hong Kong are likely to depend primarily upon the
continued availability of major construction projects. The nature,
extent and timing of such projects will, however, be determined
by the interplay of a variety of factors, for example, the Macau
Government’s spending patterns on the construction industry in
Macau, the investment of property developers and land owners, the
general conditions and prospects of economy in Macau and Hong
Kong, cyclical trends in the economy as a whole, fluctuations in
interest rates and the availability of new projects in the private sector.
Furthermore, the economy of Macau substantially relies on its gaming
industry, which can be affected by various factors, including policies
and measures adopted by the People’s Republic of China (the “PRC”)
and Macau Governments. In recent years, the gaming industry
experienced slowdown primarily due to the anti-corruption measures
adopted by the PRC Government.

As a result, there is no assurance that the number of construction
projects in Macau will maintain at a desired level or continue the
rising trend in the future. In case of a drop of construction activities
in any circumstances, our business and results of operations will
probably be adversely affected. In the event that the downturn in the
economy of Macau continues or gets even worse, which may be due
to a recurrence of recession in Macau, deflation or any changes in
Macau’s currency policy, or a decrease in the demand for building
and ancillary works in Macau, the Group’s financial position and
results of operations may be materially and adversely affected.
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RELATIONSHIP WITH CUSTOMERS,
SUBCONTRACTORS, SUPPLIERS AND
EMPLOYEES

The Group’s customers mainly include (i) hotel and casino owners
or their main contractors; (ii) water utility company; (i) the Macau
Government; and (iv) other private developers or their contractors.
The Group has long-standing business relationship with some of the
major customers. The Directors believe a strong relationship with
customers would increase the Group’s recognition and visibility in
the construction industry in Macau. The Group can leverage on our
existing relationship with the major customers to further develop new
business opportunities in the construction industry.

The Group has established and maintained working relationship
with a network of suppliers and subcontractors. In the event that
any of the suppliers and subcontractors fail to provide favourable
price quotation, deliver materials in a timely manner or complete
works assigned up to the Group’s required standard, the Group
still has other approved suppliers and subcontractors in its list for
replacement. The Directors believe that such extensive network with
the major suppliers and subcontractors will enable us to have higher
chances in winning construction projects.

The Group has adopted the risk management and control measures
in order to ensure subcontractors’ compliance with the terms of the
subcontracting contracts and the relevant laws, rules and regulations
regarding occupational health and safety and environmental
protection. The Group conducts regular reviews, checks and
inspections on the work done by the subcontractors to ensure
that the works done are in line with the contract terms. The Group
supplies its subcontractors with the Group’s internal guidelines on
occupational health and safety and environmental protection issues
and on compliance with applicable rules and regulations, and require
them to follow.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENmRkD

RELATIONSHIP WITH CUSTOMERS,
SUBCONTRACTORS, SUPPLIERS AND
EMPLOYEES (Continued)

The Group has an experienced management team in the Macau
and Hong Kong construction industry and has maintained good
relationship with our employees. The Group has not experienced
any significant problems with the employees or any disruption to the
operations due to labour disputes nor has the Group experienced any
material difficulties in the recruitment and retention of experienced
core staff or skilled personnel. The Group provides various training to
the employees and sponsor the employees to attend various training
courses, such as those on occupational health and safety.

ENVIRONMENTAL POLICIES AND
PERFORMANCE

The Group believes that its stringent quality assurance system and
strong commitment to environmental management will allow the
Group to be better positioned to deliver quality works on time and
within budget, thereby strengthening its position as an established
construction contractor in Macau.

The Group has set up an environmental management system to
promote environmental awareness and to prevent pollution of the
environment resulting from projects undertaken by the Group. Since
June 2015, the Group has been assessed and certified to have
complied with the requirements of ISO 14001:2004 (currently ISO
14001:2015) for our environmental management system.
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COMPLIANCE WITH RELEVANT
REGULATIONS

The Group mainly undertakes building and ancillary services in Macau
and Hong Kong. The Directors confirmed that during the year ended
31 December 2025 and up to the date of this annual report, the
Group had obtained all the registrations and certifications required
for its business and operations and had complied with the applicable
laws and regulations in Macau and Hong Kong in all material
respects.

CORPORATE FINANCE AND RISK
MANAGEMENT

Liquidity and Financial Resources and Capital Structure

As at 31 December 2025, the Group had cash and cash equivalents
of approximately MOP19.1 million (2024: approximately MOP28.7
million).

As at 31 December 2025, the Group had an aggregate of pledged
and fixed bank deposits of approximately MOP27.6 million (2024:
approximately MOP27.2 million) that are used to secure banking
facilities.

As at 31 December 2025, bank borrowings amounted to
approximately MOP103.7 million (2024: approximately MOP106.4
million). The bank borrowings amounts containing on demand clause
of approximately MOP61.2 million, MOPQ.8 million, and MOPOQ.6
million (2024: approximately MOP58.5 million, nil and nil) will mature
within one year, one year to two years and two years to five years
respectively. The breach of loan covenants in bank borrowing
amounts were approximately MOP41.1 million (2024: approximately
MOP47.9 million).

Current ratio remained 1.1 times as at 31 December 2025 compared
to 1.1 times as at 31 December 2024.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENmRkD

CORPORATE FINANCE AND RISK
MANAGEMENT (continueq)

Liquidity and Financial Resources and Capital Structure
(Continued)

Gearing ratio is calculated based on debts divided by the total equity
as at the respective reporting dates. Gearing ratio increased from
66.2% as at 31 December 2024 to 73.5% as at 31 December 2025.
It was mainly due to the greater decrease in total equity than in debts
during the year ended 31 December 2025.

There has been no change in the capital structure of the Group
during the year ended 31 December 2025. The capital of the Group
only comprises ordinary shares. As at 31 December 2025, the share
capital and equity attributable to owners of the Company amounted
to approximately MOP11.3 million and approximately MOP141.0
million, respectively (2024: approximately MOP11.3 million and
approximately MOP160.8 million, respectively).

Capital Commitments

As at 31 December 2025, the Group had no capital commitments
for purchases of property, plant and equipment (2024: approximately
MOP6.4 million).

Contingent Liabilities

As at 31 December 2025, performance guarantees of approximately
MOP70.5 million (2024: approximately MOP92.1 million) were given
by the banks in favour of the Group’s customers as security for the
due performance and observance of the Group’s obligations under
the contracts entered into between the Group and its customers.
The Group has contingent liabilities to indemnify the banks for any
claims from customers under the guarantees due to the failure of the
Group’s performance. The performance guarantees will be released
upon completion of the contract works. At the end of the reporting
period, the management of the Group does not consider it probable
that a claim will be made against the Group.
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CORPORATE FINANCE AND RISK
MANAGEMENT (continued)

Foreign Exchange Exposure

The Group entities collect most of the revenue and incur most of
the expenditures in their respective functional currencies, namely
Hong Kong dollar (“HK$”) and Macau Pataca (“MOP”). The Group
is exposed to foreign exchange risk arising from commercial
transactions and recognised assets and liabilities denominated in a
currency other than the Group entities’ functional currency.

Management closely monitors foreign currency exchange exposure
and will take measures to minimise the currency translation risk.
The Group manages its foreign exchange risk by performing regular
reviews of the Group’s net foreign exchange exposure. The Group
has not used any hedging arrangement to hedge its foreign exchange
risk exposure as management considers its exposure is not
significant.

As the exchange rate of HK$/MOP is relatively stable, the Group does
not expect any significant foreign currency exposure arising from the
fluctuation of the HK$/MOP exchange rates. As a result, management
of the Group considers that the sensitivity of the Group’s exposure
towards the change in foreign exchange rates between HK$/MOP is
minimal.

Interest Rate Risk

The Group’s interest rate risk arises primarily from the Group’s bank
deposits and borrowings. Borrowings issued at variable rates and at
fixed rates expose the Group to cash flow interest rate risk and fair
value interest rate risk respectively. The Group’s cash flow interest
rate risk is mainly concentrated on the fluctuation of prevailing market
interest rates arising from the Group’s pledged and fixed bank
deposits, bank balances and MOP best lending rate, MIBOR and
HIBOR arising from the Group’s variable-rate bank borrowings. The
Group does not use financial derivatives to hedge against the interest
rate risk.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENmRkD

CORPORATE FINANCE AND RISK
MANAGEMENT (continueq)

Credit Risk

The Group’s credit risk is primarily attributable to trade receivables,
contract assets, deposits, other receivables, amounts due from joint
operations, pledged and fixed bank deposits and cash and cash
equivalents as at 31 December 2025 and 2024.

The Group’s maximum exposure to credit risk which will cause a
financial loss to the Group due to failure to discharge the obligations
by counter-parties is arising from the carrying amount of the
respective recognised financial assets as stated in the consolidated
statement of financial position at the end of the reporting period.

The Group has concentration of credit risks as 25.5% (2024: 35.6%)
and 73.6% (2024: 77.1%) of the total trade receivables was due from
the Group’s largest debtor and the five largest debtors respectively
within the building and ancillary services segment. In order to
minimise the risk, the management of the Group has delegated
a team responsible for determination of credit limits and credit
approvals.

For deposits, other receivables and amounts due from joint
operations, the Directors make periodic individual assessment on the
recoverability based on historical settlement records, past experience,
and also quantitative and qualitative information that is reasonable
and supportive forward-looking information.

The credit risk for pledged and fixed bank deposits and cash and
cash equivalents is limited because the counterparties are reputable
banks with high credit ratings assigned by international credit rating
agencies.
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SIGNIFICANT INVESTMENTS HELD, MATERIAL
ACQUISITIONS AND DISPOSALS OF
SUBSIDIARIES AND ASSOCIATES AND JOINT
VENTURES, AND PLANS FOR MATERIAL
INVESTMENTS OR CAPITAL ASSETS

Save as disclosed in this report, during the year ended 31 December
2025, the Group did not have any significant investments held,
material acquisitions or disposals of subsidiaries, associates and joint
ventures. There is no other plan for material investments or capital
assets as at 31 December 2025.

EMPLOYEES

The Group had 203 full-time employees as at 31 December 2025
(2024: 295).

The Group offers remuneration packages that includes salary,
discretionary bonuses and other cash subsidies. In general, the
Group determines employee salaries based on each employee’s
qualifications, position and seniority. The Group has designed an
annual review system to assess the performance of our employees,
which forms the basis of the decisions with respect to salary raises,
bonuses and promotions.

The Group’s gross staff costs from operations (including the
Director’s emoluments) were approximately MOP121.5 million for
the year ended 31 December 2025 (2024: approximately MOP151.9
million).

The Company adopted a share option scheme so that the Company
may grant options to the eligible persons as incentives or rewards for
their contributions to the Group.

SHARE OPTION SCHEME

The Company has conditionally adopted a share option scheme (the
“Share Option Scheme”) pursuant to the written resolutions passed
on 24 November 2017. The Share Option Scheme enables the
Company to grant share options to the eligible persons as incentives
or rewards for their contributions to the Group. No share option has
been granted, exercised, cancelled or lapsed under the Share Option
Scheme since its adoption on 24 November 2017 and up to 31
December 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENmRkD

CHANGE IN DIRECTORS’ INFORMATION

Pursuant to the relevant requirement under the Rules (the “Listing
Rules”) Governing the Listing of Securities of The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”), the change in Directors’
information during the year ended 31 December 2025 is set out
below:

Mr. Cheung Kin Wing resigned as a director of Self Strengthening
Service Centre Limited with effect from 15 April 2025.

Mr. Chan Wai Keung has resigned as an executive Director with effect
from 18 May 2025.

Ms. Choi Fong Lan, an executive Director, has been appointed
as a member of the nomination committee of the Company (the
“Nomination Committee”) with effect from 27 June 2025.

Mr. Cheung Kin Wing, an independent non-executive Director, has
been appointed as a member of the Nomination Committee with
effect from 27 June 2025.

PROSPECTS AND STRATEGIES

The Group continues to adopt a balanced and disciplined perspective
on the regional construction sector, carefully assessing both selective
opportunities and persistent challenges in its strategic planning.

In Macau, the ongoing recovery in tourism and gaming continues to
provide a degree of economic stability, while government-supported
development in non-gaming areas creates targeted potential for
construction demand. At the same time, overall activity is expected
to moderate compared with prior years, influenced by normalisation
after earlier elevated levels, selective constraints on certain building
approvals, broader market adjustments and the impacts of tariffs
on material costs. In Hong Kong, the longer-term public-sector
infrastructure pipeline remains a key source of underlying support,
although near-term conditions continue to be shaped by inflationary
pressures, rising raw material costs driven by global geopolitical
tension, labour market dynamics, and a highly competitive tendering
environment. The Group will maintain a selective and disciplined
approach, leveraging its specialised expertise in foundation and
piling works together with established client relationships to pursue
appropriate projects in both markets.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENmRkD

PROSPECTS AND STRATEGIES (continueq)

Resilience and prudent execution remain central to the Group’s
operations. The Group continues to place strong emphasis on
stringent cost management, efficient procurement, proactive control
of material and labour cost volatility, and consistent delivery of high-
quality, on-time, and on-budget projects. These priorities aim to
safeguard profitability and financial stability in an environment of
moderate demand visibility and ongoing input-price pressures.
Regular monitoring of economic indicators, policy developments, and
sector trends will support timely and adaptive decision-making as
conditions evolve.

The Group remains focused on navigating the current landscape
with realism and discipline. While targeted opportunities persist, the
broader construction sector continues to face structural and cyclical
headwinds that require careful management. Through sustained focus
on cost discipline, quality assurance, safety standards, and strategic
project selectivity, the Group is positioned to protect stakeholder
interests, preserve operational resilience, and deliver sustainable
performance as a trusted contractor in the region.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

BEENSNEEERBRE

EXECUTIVE DIRECTORS

Mr. Kong Kin | (3E §& 52 55 &), aged 56, co-founded the Group in
June 2006, and was appointed as a Director on 22 June 2017 and
was re-designated as the chairman, executive Director and chief
executive officer on 20 July 2017. Mr. Kong is primarily responsible
for overall management of the corporate strategic planning, business
development and daily operation of the Group. He also serves as the
director of each subsidiary of the Company.

Mr. Kong has over 30 years of experience in construction industry. He
founded Kin Pang Construction and Engineering Company Limited
(“Kin Pang”) in June 2006 and Construtor Civil Kong Kin | in March
1991 respectively. Mr. Kong was appointed as a vice president
of Macau Association of Concrete Inspection, Maintenance and
Waterproofing (BFTREE 10 4 & K& [5/K T2 %) in March 2016.
Mr. Kong was also appointed as a vice president of J2F9JE{= T pg
¥ B A € (Shun De Federation and Commercial Union Association
of Macao*) since September 2016. Mr. Kong was further appointed
as a vice president, the 10th supervisory council of 8 9 i & g €
(Macau Construction Association) since January 2021. Mr. Kong was
appointed as a committee member of the 14th Qingdao Municipal
Committee of the Chinese People’s Political Consultative Conference
(CPPCCO) (FEIARBUAHEERFE TINESTSMEE®) since April
2022. Mr. Kong was further appointed as a vice president of J&FI7E
#ERE (Macau Construction Association) since January 2025.

Mr. Kong is the husband of Ms. Choi Fong Lan, an executive
Director, and the father of Ms. Kong Ka Wan, a member of senior
management.

For Mr. Kong’s interest in the shares within the meaning of Part XV of
the SFO, please refer to the section headed “Directors’ Report” in this
report.

Ms. Choi Fong Lan (#BlBZ 1), aged 59, co-founded the Group
in June 2006 and was appointed as a Director on 22 June 2017 and
was re-designated as an executive Director on 20 July 2017. Ms.
Choi is primarily responsible for overall management, administrative
matter and daily operation of the Group. Prior to joining the Group,
Ms. Choi worked in #h Bt £ X i B BR 2 7] (Union Garment Factory
Limited*) as a worker from September 1980 to January 1994.

*

For identification purpose only
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EXECUTIVE DIRECTORS (continued)

Ms. Choi is the wife of Mr. Kong Kin |, the chairman, executive
Director and chief executive officer, and the mother of Ms. Kong Ka
Wan, a member of senior management.

For Ms. Choi’s interest in the shares within the meaning of Part XV of
the SFO, please refer to the section headed “Directors’ Report” in this
report.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Cheung Wai Lun Jacky ( 5k 1& @ 5 &), aged 52, joined the
Group and was appointed as an independent non-executive Director
on 24 November 2017. Mr. Cheung is primarily responsible for
overseeing the Group with an independent perspective and judgment.
Prior to joining the Group, Mr. Cheung has been a consultant of Loeb
& Loeb LLP, a law firm in Hong Kong, since April 2015. Mr. Cheung
served as a solicitor in D.S. Cheung & Co., a law firm in Hong Kong,
in May 2013 and was further promoted to a partner in July 2014. Mr.
Cheung had been a senior associate in Mayer Brown for the periods
from November 2008 to September 2012, and from September 2001
to December 2007.

Mr. Cheung was an independent non-executive director of AV
Promotions Holdings Limited (AV £ &1 1 & (12 % ) B IR 2 7)) (Hong
Kong stock code: 8419) from December 2017 to December 2024,
an independent non-executive director of Century Group International
Holdings Limited (1t 42 £ B B B 42 % B BR 2 |]) (formerly known as
CHerish Holdings Limited (5 & 12 J& B BR A 7)) (Hong Kong stock
code: 2113) from September 2016 to May 2020, an independent
non-executive director of Geotech Holdings Ltd. (BU&E IR AR A
7)) (Hong Kong stock code: 1707) from September 2017 to January
2019 and an independent non-executive director of Cornerstone
Technologies Holdings Limited (£ A & 5 #5 i% B R A &) (formerly
known as Elegance Commercial and Financial Printing Group Limited
(PR E BB ENRIE£E A R 2 al) (Hong Kong stock code: 8391)
from April 2018 to October 2018.

Mr. Cheung is a practising solicitor in Hong Kong and was admitted
as a solicitor of the High Court of Hong Kong in November 1998.
He obtained a Postgraduate Certificate in Laws and a degree of
Bachelor of Laws from The University of Hong Kong in June 1996
and November 1995 respectively.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

(Continued)

Mr. Cheung Kin Wing (5& ¥ &8 5t 4 ), aged 71, joined the Group
and was appointed as an independent non-executive Director on 24
November 2017. Mr. Cheung is primarily responsible for overseeing
the Group with an independent perspective and judgement. Prior
to joining the Group, Mr. Cheung has been a director and lead
consultant of Sunplex Consultants Limited, a company providing
management consulting service and human resources related IT
solution service, since February 1999. Mr. Cheung was a director
of Self Strengthening Service Centre Limited (B 38 RIEF L AR A
A]), a company limited by guarantee engaged in charitable activities
to help the underprivileged from September 2019 to April 2025.
He was a consultant of the Hong Kong Institute of Certified Public
Accountants between April 2008 and August 2008, and a director
of the finance and operations department of the Hong Kong Institute
of Certified Public Accountants between July 2004 and April 2008.
Mr. Cheung was a partner of Coopers & Lybrand (now known as
PricewaterhouseCoopers) from March 1995 until his resignation in
May 1999.

Mr. Cheung has been an independent non-executive director of ENM
Holdings Limited (Z 2842 % B R A &) (Hong Kong stock code: 0128)
since June 2016, and an independent non-executive director of
BaWang International (Group) Holding Limited (5 F BIER (S &) 42 A%
BBR A7) (Hong Kong stock code: 1338) since November 2014. Mr.
Cheung was an independent non-executive director of Trio Industrial
Electronics Group Limited (M E T2 E T & B AR 2 7)) (Hong
Kong stock code: 1710) from February 2017 until May 2022, and
an independent director of AXA China Region Trustees Limited from
August 1999 until August 2015, and an independent non-executive
director of Bank of Communications Trustee Limited (32:@3R1T155EH
R 72 7)) since November 2003 until January 2018.

Mr. Cheung has been a fellow of The Institute of Chartered
Accountants in England and Wales since February 2015 and a
member of the Hong Kong Institute of Certified Public Accountants
since May 1986. He obtained a Bachelor of Commerce from The
University of Calgary in Canada in June 1979.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

(Continued)

Mr. Zhao Zhipeng (i 7 lI§ 5t &), aged 42, joined the Group and
was appointed as an independent non-executive Director on 24
November 2017. Mr. Zhao is primarily responsible for overseeing
the Group with an independent perspective and judgment. Prior to
joining the Group, Mr. Zhao has been working in Patrick Mak & Tse
Solicitors, a law firm in Hong Kong since 2011 and is currently its
senior partner.

Mr. Zhao has been appointed as the company secretary of ArtGo
Holdings Limited (=A% B IR A 7)) (Hong Kong stock code: 3313)
since June 2016. He was an independent non-executive director of
Hanvey Group Holdings Limited ([&{& & &% %A R A 7)) (Hong Kong
stock code: 8219) from June 2018 until December 2023.

Mr. Zhao is a practising solicitor in Hong Kong and was admitted as
a solicitor of the High Court of Hong Kong in December 2013. Mr.
Zhao obtained Postgraduate Certificate in Laws and a degree of Juris
Doctor from City University of Hong Kong in July 2011 and October
2009 respectively. He also obtained a degree of Master of Laws
from The Chinese University of Hong Kong in December 2007 and a
degree of Bachelor of laws from The East China University of Political
Science and Law in China in July 2006.

SENIOR MANAGEMENT

Mr. Fan Cheuk Lun (% £ {f 55 &), aged 47, joined the Group in
February 2017 and was appointed as the financial controller of the
Group and the company secretary of the Company on 22 February
2017 and 20 July 2017 respectively. Mr. Fan is primarily responsible
for accounting, financial management and company secretarial
matters of the Group. Prior to joining the Group, Mr. Fan had served
as a finance manager in Risun Coal Chemicals Group Limited (JBF5
B TE£E BB R R]), a coking and coal chemicals company, from
June 2010 to February 2017. He worked as a consultant of Wise Top
Management Limited (& & 2 A R A 7]) from September 2002 to
May 2010, primarily responsible for various PRC assignments.
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SENIOR MANAGEMENT (continued)

Mr. Fan has been admitted as an associate of The Hong Kong
Chartered Governance Institute and The Chartered Governance
Institute since November 2015. He has been registered as a chartered
global management accountant of American Institute of Certified
Public Accountants since July 2012 and admitted as a member of
American Institute of Certified Public Accountants since December
2010. He has been registered as a certified public accountant of
Washington State Board of Accountancy since November 2010. Mr.
Fan obtained a degree of Master of Corporate Governance from The
Hong Kong Polytechnic University in September 2015 and a degree
of Bachelor of Commerce from The University of British Columbia in
Canada in May 2002. Mr. Fan was awarded a diploma of Arts and
Science in Commerce from Langara College in Canada in May 2000.

Ms. Kong Ka Wan (28 ¥ % & 1), aged 33, joined the Group in
October 2015 as the admlmstratlve officer of Kin Pang and was
promoted to the human resources and administrative manager of Kin
Pang on 13 June 2016. Ms. Kong is primarily responsible for overall
administrative and human resource management of the Group.

Ms. Kong graduated from The University of Warwick in the United
Kingdom with a degree of Master of Science in Human Resource
Management and Employment Relations in November 2015. She
obtained a degree of Bachelor of Science in the Social Sciences
in Economics and Management Sciences from University of
Southampton in the United Kingdom in June 2014.

Ms. Kong is the daughter of Mr. Kong Kin |, the chairman, executive
Director and chief executive officer, and Ms. Choi Fong Lan, an
executive Director.
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SENIOR MANAGEMENT (continued)

Mr. Ng Kin Fai (REFEE4E), aged 57, joined the Group in May 2013
as the project manager of Kin Pang and was promoted to the senior
project manager of Kin Pang on 11 May 2015. Mr. Ng is primarily
responsible for the overall management of the Group’s construction
projects in Macau. Prior to joining the Group, Mr. Ng worked as an
engineer of East Pacific (Holdings) Limited (3G & EEAR AR, a
real estate company, from July 2011 to April 2013, mainly responsible
for the management of construction projects in Shenzhen. From July
1996 to July 2011, he worked at Hip Hing Construction Co., Ltd. (1%
B AR /A 7)) (“Hip Hing”), a construction company in Hong Kong.
He joined Hip Hing as an assistant project co-ordinator in July 1996
and was further promoted to a project co-ordinator in January 2001
and a senior project co-ordinator in October 2007.

Mr. Ng graduated from City College of San Francisco in United
States with a degree of Associate in Science and fulfilled the specified
requirements in construction management in May 1996. He further
obtained a degree of Bachelor of Science in the Construction Project
Management from University of Central Lancashire in the United
Kingdom in December 2017.

COMPANY SECRETARY

Mr. Fan Cheuk Lun ( # £ {f 5 4 ), aged 47, was appointed as
company secretary of the Group on 20 July 2017. Please refer to the
sub-section headed “Senior Management” in this section for details of
his biography.
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CORPORATE GOVERNANCE REPORT
SRERRE

CORPORATE GOVERNANCE PRACTICE

The Company is committed to achieving a high standard of corporate
governance. The Board believes that good corporate governance
standards are essential in providing a framework for the Company
to safeguard the interests of the shareholders of the Company
(the “Shareholders”), enhance corporate value, formulate its
business strategies and policies, and enhance its transparency and
accountability.

The Company has adopted the disclosure requirements set out in
the section headed “Part 1 — mandatory disclosure requirements”,
and the principles and the applicable code provisions set out in the
section headed “Part 2 — Principles of good corporate governance,
code provisions and recommended best practices” of Corporate
Governance Code (the “CG Code”) as set out in Appendix C1 to the
Listing Rules. The Board is of the view that for the year ended 31
December 2025, the Company has complied with all applicable code
provisions set out in the CG Code except the deviation from code
provision C.2.1 of the CG Code.

Pursuant to code provision C.2.1 of the CG Code, the roles of
chairman and chief executive officer should be separate and should
not be performed by the same individual. However, the Company
does not have a separate chairman and chief executive officer and
Mr. Kong Kin | currently performs these two roles. The Board believes
that vesting the roles of both chairman and chief executive officer in
the same person has the benefit of ensuring the consistent leadership
within the Group and enables more effective and efficient overall
strategic planning of the Group. Besides, with three independent non-
executive Directors out of a total of five Directors in the Board, there
will be sufficient independent voice within the Board to protect the
interests of the Company and the Shareholders as a whole. Therefore,
the Board considers that the balance of power and authority for
the present arrangement will not be impaired and this structure will
enable the Company to make and implement decisions promptly and
effectively. The Board will continue to review and consider splitting
the roles of chairman of the Board and chief executive officer of the
Company at a time when it is appropriate and suitable by taking into
account the circumstances of the Group as a whole.
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MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)
contained in Appendix C3 to the Listing Rules as its own code
of conduct regarding securities transactions of the Company by
the Directors. Upon specific enquiries of all Directors, all of them
confirmed that they have fully complied with the required standards
set out in the Model Code and there was no event of non-compliance
throughout the year ended 31 December 2025 and up to the date of
this report.

CORPORATE CULTURE AND STRATEGY

Corporate Culture

The Board and the management of the Group set the tone and shape
the corporate culture, which is underpinned by the core values of
acting lawfully, ethically and responsibly across all levels of the Group.
The Board leads the management in defining the purpose, values
and strategic direction of the Group and in fostering a corporate
culture that is building a long-term sustainable business model
where customers, partners, investors, suppliers and employees can
benefit in the shared value of corporate success. The desired culture
is developed and reflected consistently in the Group’s business
operations, workplace policies and practices as well as relationships
with the Shareholders and other stakeholders. The Board, together
with the management of the Group, creates an organizational culture
of maintaining and developing an effective corporate governance
framework with stringent corporate governance practices and
mechanism through workforce engagement, employee retention and
training, robust financial reporting, whistleblowing, data privacy and
anti-corruption policies, and legal and regulatory compliance. Taking
into account the corporate culture in a range of contexts, the Board
considers that the Group’s culture, purpose, values and strategy are
aligned.
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CORPORATE CULTURE AND STRATEGY

(Continued)

Corporate Strategy

In order to achieve the Group’s principal objective of enhancing long-
term values and interests to the Shareholders and other stakeholders,
the Group focuses on achieving sustainable growth in both financial
and environmental, social and governance (“ESG”) performance.
The Group executes disciplined management of revenue and
profitability, margin and costs, capital and investment return and
other financing activities. The “CHAIRMAN’S STATEMENT” and
the “MANAGEMENT DISCUSSION AND ANALYSIS” in this annual
report include discussions and analyzes of the Group’s performance,
the basis on which the Board directs to generate the Group’s core
values in the longer term and delivers the Group’s corporate culture,
strategy and objectives. The Group is increasingly conscious of ESG
and focusing on supporting the global low-carbon and sustainable
future transition. Further details on the Group’s ESG initiatives and
relationships with its key stakeholders are disclosed in the section
headed “ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT”
of this annual report.

BOARD OF DIRECTORS

Board Composition

The Board consists of five Directors including Mr. Kong Kin | (chairman
and chief executive officer) and Ms. Choi Fong Lan as the executive
Directors and Mr. Cheung Wai Lun Jacky, Mr. Cheung Kin Wing
and Mr. Zhao Zhipeng as the independent non-executive Directors.
Their name and biographical details are set out in the section headed
“Biographies of Directors and Senior Management” in this annual
report.

Save that Mr. Kong Kin | and Ms. Choi Fong Lan are spouses, there
are no financial, business, family or other material relationship among
members of the Board.
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BOARD OF DIRECTORS (continued)

Attendance Records of Directors and Committee
Members

Regular Board meetings should be held at least four times a year
involving active participation, either in person or through electronic
means of communication, of a majority of Directors.

The attendance record of each Director at the Board committee
meetings held during the year ended 31 December 2025 is set out in
the table below:

EEgw
EERZEERENLERE

SFecHesREFELAMNR  RBNES
MEHE SR BEME BN EEG2H -

BFET=A=t—AILFER
S0 RSN TR

REERNHE_T—
BITNEELEEE

Attendance/Number of Meetings

EHHEER R

Remuneration = Nomination Audit

Board AGM Committee Committee Committee

Name of Director BEENTR EEE RRBEFAE HMES REZEE BEREEE

Mr. Kong Kin | BRRLAE 6/6 1/1 2/2 2/2 N/ANER

Ms. Choi Fong Lan (Note) REBEZL (M) 6/6 1/1 N/ATNE P N/ATNE N/ATNE

Mr. Chan Wai Keung BRiESR KA~ 2/3 N/ATER N/ATER N/AT R N/AT B

(resigned on (RZTZh%

18 May 2025) R A+/\HEHT)

Mr. Cheung Wai Lun Jacky — REfmEE 6/6 1/1 2/2 2/2 4/4

Mr. Cheung Kin Wing (Note) ~ SRi2&R 4 (f737) 6/6 1/1 2/2 N/ATE 4/4

Mr. Zhao Zhipeng HEHEEE 6/6 1/1 N/ATEFR 2/2 4/4

Note: Ms. Choi Fong Lan and Mr. Cheung Kin Wing were appointed as
members of nomination committee on 27 June 2025. No nomination
committee meeting was held after their appointments up to 31

December 2025.

Independent Non-Executive Directors

During the year ended 31 December 2025, the Board at all times met
the requirements of the Listing Rules relating to the appointment of at
least three independent non-executive Directors, representing at least
one-third of the Board with one of whom possessing appropriate
professional qualifications or accounting or related financial
management expertise. Each of the independent non-executive
Directors has signed an appointment letter with the Company for a
period of three years, subject to retirement by rotation and re-election
in accordance with the articles of association of the Company (the
“Articles of Association”).
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BOARD OF DIRECTORS (continueq)

Independent Non-Executive Directors (Continued)

The Board has established mechanisms to ensure independent views
are available to the Board. The summary of the mechanisms is set
out below:

(i)

(i)

(iii)

(iv)

Composition

The Board ensures the appointment of at least three
independent non-executive Directors and at least one-third of
its members being independent non-executive Directors (or
such higher threshold as may be required by the Listing Rules
from time to time), with at least one independent non-executive
Director possessing appropriate professional qualifications, or
accounting or related financial management expertise. Further,
independent non-executive Directors will be appointed to Board
committees as required under the Listing Rules and as far as
practicable to ensure independent views are available.

Independence Assessment

The nomination committee of the Company strictly adheres
to the nomination policy with regard to the nomination and
appointment of independent non-executive Directors, and is
mandated to assess annually the independence of independent
non-executive Directors to ensure that they can continually
exercise independent judgement.

Compensation

No equity-based remuneration with performance-related
elements will be granted to independent non-executive
Directors as this may lead to bias in their decision-making and
compromise their objectivity and independence.

Board Decision Making

Directors (including independent non-executive Directors) are
entitled to seek further information from the management on
the matters to be discussed at Board meetings and, where
necessary, independent advice from external professional
advisers at the Company’s expense.

A Director (including independent non-executive Directors) who
has a material interest in a contract, transaction or arrangement
shall not vote or be counted in the quorum on any Board
resolution approving the same.

EEE
BIYEHITEE #)

EEEC VKRS BREFSANINEELE
R oo MEBEHEIIMT

(i)

(i)

(iii)

(iv)

R
EEgMIBREARIZBBIIIFRNTE
EREFRL =D —KERBILIFRNTE
Z(FHLTRUTKRENESABTR) -
MEL—RBIFNTEFABEEEXE
1% B RARMBEENBRME - Ut
Sh - B IEMITEZTK SR EMRANRTE
ERATERATEZENMAZESTEZES - A
TR AT S ALEAR -

By G
ARAREAEZ BN IRR REEBILIFNTT
EERERBETRERE  LERESF
AR FATEROBE I - RS
SEEH B HIE -

B <=

B FMITE R EER A EMKRBAIAE
TR BB F BN - T % # B ek
BRERRRBLZELTB MBI -

BEEERR

EXE(BRBVIIFNTES) BEMBNES
SRR LBINEERNEEESKE—TE
BR(MAERE)AIMNBEXBRSRKBILE
R ERMEARRRRE -

REK  RFREZHPBEEEANENES

(BRBIUIFFRTES) MERIEZALD

RHBARFNEZTRRERKE - FAEE
SRATEAR

Annual Report F[Z R 2025 33



34 Kin Pang Holdings Limited 2§12 A R A 7]

BOARD OF DIRECTORS (continued)

Independent Non-Executive Directors (Continued)

During the year ended 31 December 2025, the Board at all times met
the requirements of the Listing Rules relating to the appointment of
independent non-executive Directors as mentioned in item (i) above.

The Company has received written confirmation from each of the
independent non-executive Directors in respect of his independence
in accordance with the independence guidelines set out in Rule 3.13
of the Listing Rules. The Company is of the view that all independent
non-executive Directors are independent.

Nomination Policy of Directors

The Company has adopted a nomination policy of Directors (the
“Nomination Policy”) which sets out the criteria and process in
the nomination and appointment of Directors in order to nominate
suitable candidates to the Board.

Pursuant to the Nomination Policy, the Company considers a
number of criteria in evaluating and selecting candidates for
directorships, including but not limited to (i) character and integrity;
(i) qualifications including professional qualifications; (iii) willingness to
devote adequate time to discharge duties as a Board member and
other directorships and significant commitments; (iv) requirement
for the Board to have independent non-executive Directors in
accordance with the Listing Rules and whether the candidates would
be considered independent with reference to the independence
guidelines set out in the Listing Rules; (v) board diversity policy of the
Company and any measurable objectives adopted by the Board for
achieving diversity on the Board knowledge and experience that are
relevant to the Company’s business and corporate strategy; and (vi)
other perspectives appropriate to the Company’s business.
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BOARD OF DIRECTORS (continued)

Nomination Policy of Directors (Continued)

The nomination committee of the Company (the “Nomination
Committee”) and/or the Board may select candidates for directorship
from various channels, including but not limited to internal promotion,
re-designation, referral by other member of the management and
external recruitment agents. The Nomination Committee and/or
the Board should, upon receipt of the proposal on appointment of
new Director and the biographical information (or relevant details)
of the candidate, evaluate such candidate based on the criteria as
set out above to determine whether such candidate is qualified for
directorship. The Nomination Committee should then recommend
to the Board to appoint the appropriate candidate for directorship,
as applicable. For any person that is nominated by a Shareholder
for election as a Director at the general meeting of the Company,
the Nomination Committee and/or the Board should evaluate such
candidate based on the criteria as set out above to determine
whether such candidate is qualified for directorship. Where
appropriate, the Nomination Committee and/or the Board should
make recommendation to Shareholders in respect of the proposed
election of Director at the general meeting.

The Nomination Committee will review the Nomination Policy annually
to ensure its continued effectiveness.

Appointment and Re-election of Directors

Each of the executive Directors and independent non-executive
Directors has entered into a service contract or a letter of appointment
with the Company for a specific term, subject to renewal after the
expiry of the then current term.

The Articles of Association provides that all Directors appointed by
the Board to fill a casual vacancy on the Board or as an addition
to the existing Board shall hold office only until and shall be eligible
himself for re-election by Shareholders at the first annual general
meeting after his appointment.

Under the Articles of Association, at each annual general meeting,
one-third of the Directors for the time being, or if their number is not
three or a multiple of three, then the number nearest to but not less
than one-third, shall retire from office by rotation provided that every
Director shall be subject to retirement by rotation at least once every
three years. The retiring Directors shall be eligible for re-election.
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BOARD OF DIRECTORS (continued)

Appointment and Re-election of Directors (Continued)

The Nomination Committee shall review the overall contribution
and service to the Company of the retiring Director including his/
her attendance of Board meetings and, where applicable, general
meetings of the Company, and the level of participation and
performance on the Board. The Nomination Committee shall also
review and determine whether the retiring Director continues to
meet the criteria as set out in the Nomination Policy. The Nomination
Committee and/or the Board shall then make recommendation to
Shareholders in respect of the proposed re-election of Director at the
general meeting of the Company.

Responsibilities of the Directors

The Board takes the responsibility collectively to oversee all major
matters of the Company, including the formulation and approval
of all policy matters, overall strategies, internal control and risk
management systems, and monitor the performance of the senior
executives. The Directors have to make decisions objectively in the
interests of the Company.

All Directors, including independent non-executive Directors, have
brought a wide spectrum of valuable business experience, knowledge
and professionalism to the Board for its efficient and effective
functioning.

The independent non-executive Directors are responsible for ensuring
a high standard of regulatory reporting of the Company and providing
a balance in the Board for bringing effective independent judgement
on corporate actions and operations.

The Board delegates to the management, consisting of executive
Directors along with other senior executives, the responsibilities for
implementing the strategy and direction adopted by the Board from
time to time, and conducting the day-to-day operations of the Group.
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BOARD DIVERSITY POLICY

The Company has a board diversity policy (the “Board Diversity
Policy”) whereby it recognises and embraces the benefits of a
diversity of Board members. The Board Diversity Policy aimed to
set out the approach to achieve diversity on the Board. In designing
the Board’s composition, Board diversity has been considered from
numbers of measurable aspects including gender, age, length of
services, knowledge and professional industry background. All Board
appointments will be based on meritocracy, and candidates will
be considered against objective criteria, having due regards to the
benefits of diversity on the Board.

During the year ended 31 December 2025 and as at the date of this
report, the Board comprises five Directors, one of which is female.
The Company promotes and will timely review the gender diversity
of the Board in accordance with the business development of the
Group. The Company believes the balance of gender in the Board
would bring more inspiration to the Board and enhance the business
development of the Group, thus gender diversity is the essential
factor for the Company to select suitable candidate as a Director. The
following tables further illustrate the diversity of the Board members as
of the date of this annual report:
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Age Group
FE4E R

40-49 50-59 60-69 70-79
Name of Director EENA 40ZE495% 50ZF595% 60Z695% 70Z795%
Mr. KONG Kin | B v
Ms. CHOI Fong Lan tREHZ+ v
Mr. CHEUNG Kin Wing ~ 3RiE& %4 v
Mr. CHEUNG Wai Lun REmEE v

Jacky

Mr. ZHAO Zhipeng AN & v
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BOARD DIVERSITY POLICY (continueq)

BEEEREZTILBR @)

Professional Experience

EE S
Construction Administrative Accounting
industry management and Finance Law
Name of Director EENA BETE THEE i R EE
Mr. KONG Kin | Lt v
Ms. CHOI Fong Lan RIEEE 2T v
Mr. CHEUNG Kin Wing ~ R#ZE&%E4 v
Mr. CHEUNG Wai Lun SREREE v
Jacky

Mr. ZHAO Zhipeng AR L v

The Company’s diversity philosophy including the gender diversity
was generally followed in the workforce throughout the Group for the
year ended 31 December 2025. As of the date of this report, 80%
of Directors and 91% of total workforce were male. The Company
will continue to take steps to promote diversity, including gender
diversity, at workforce levels.

CONTINUOUS PROFESSIONAL
DEVELOPMENT OF DIRECTORS

Directors shall keep abreast of regulatory developments and changes
in order to effectively perform their responsibilities and to ensure that
their contribution to the Board remains informed and relevant.

Every newly appointed Director has received formal, comprehensive
and tailored induction on the first occasion of his/her appointment
to ensure appropriate understanding of the business and operations
of the Company and full awareness of Director’s responsibilities
and obligations under the Listing Rules and relevant statutory
requirements.
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CONTINUOUS PROFESSIONAL
DEVELOPMENT OF DIRECTORS (continued)

Directors should participate in appropriate continuous professional
development to develop and refresh their knowledge and skills.

During the year ended 31 December 2025, all the Directors have
been provided with relevant reading material including legal and
regulatory update for their reference and studying. All the Directors
have also provided the Company with a record of training during the
year ended 31 December 2025.

BOARD COMMITTEE

The Board has established three committees and has delegated
various responsibilities to the committees including the audit
committee (the “Audit Committee”), the remuneration committee
(the “Remuneration Committee”) and the Nomination Committee on
24 November 2017. All the Board committees perform their distinct
roles in accordance with their respective terms of reference which are
available to Shareholders on the websites of both the Company and
the Stock Exchange and upon request.

The majority of the members of each Board committee are
independent non-executive Directors and the list of the chairman
and members of each Board committee is set out under the section
headed “Corporate Information” on pages 2 to 4 of this annual report.
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BOARD COMMITTEE (continued)

Audit Committee

The Company established the Audit Committee on 24 November
2017 with written terms of reference in compliance with Rule 3.21 of
the Listing Rules and the CG Code. The primary duties of the Audit
Committee are to, among other things, make recommendations to
the Board on the appointment and removal of external auditor, review
the financial information and oversee the financial reporting system,
risk management and internal control systems of the Company.
The Audit Committee consists of three independent non-executive
Directors who are Mr. Cheung Kin Wing, Mr. Cheung Wai Lun Jacky
and Mr. Zhao Zhipeng. Mr. Cheung Kin Wing is the chairman of the
Audit Committee.

The Board has adopted a whistleblowing policy which was established
to achieve the highest possible standards of openness and
accountability, and for employees, customers, suppliers and other
stakeholders of the Company to raise concerns of any suspected
misconduct or malpractice within the Company. Proper procedures
were in place for investigation of any reported cases. The Audit
Committee will review the final report and make recommendations
to the Board and will review and monitor the effectiveness of this
whistleblowing policy from time to time.

The Audit Committee convened four meetings during the year ended
31 December 2025.
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BOARD COMMITTEE (continued)

Audit Committee (Continued)

The Audit Committee performed the following work during the year
ended 31 December 2025:

(@ conducted an audit planning meeting for financial years 2024
and 2025 with the independent auditor of the Group;

(b) reviewed the Group’s annual audited financial statements for
the year ended 31 December 2024 and reviewed the unaudited
interim financial statements for the six months ended 30 June
2025 including the accounting principles and accounting
standards adopted with recommendations made to the Board
for approval;

(c) reviewed the changes in accounting standards and assessed
their potential impacts on the Group’s financial statements;

(d) reviewed the Group’s risk management and internal control
systems and related matters; and

(e) considered and made recommendations on the re-appointment
of the independent auditor of the Group, and the terms of
engagement.

The Company’s annual results for the year ended 31 December 2025
have been reviewed by the Audit Committee.

Remuneration Committee

The Company established the Remuneration Committee on 24
November 2017 with written terms of reference in compliance with
Rule 3.25 of the Listing Rules and the CG Code. The primary duties
of the Remuneration Committee are to, among other things, make
recommendations to the Board on the overall remuneration policy
and structure relating to all Directors and senior management of the
Group, review performance-based remuneration, and ensure none of
our Directors determine their own remuneration. The Remuneration
Committee consists of three members who are Mr. Cheung Kin Wing,
Mr. Cheung Wai Lun Jacky and Mr. Kong Kin I. Mr. Cheung Kin Wing
is the chairman of the Remuneration Committee.

The Remuneration Committee convened two meetings during the
year ended 31 December 2025.
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BOARD COMMITTEE (continued)

Remuneration Committee (Continued)

The main works performed by the Remuneration Committee
during the year ended 31 December 2025 included reviewing the
remuneration packages of the executive Directors, independent non-
executive Directors and senior management for the year ended 31
December 2025.

Pursuant to code provision E.1.5 of the CG Code, details of the
remuneration of the senior management (other than Directors) by
bands for the year ended 31 December 2025 are as follows:
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Not exceeding HK$1,000,000 N #8 1,000,000/ 7T 2
HK$1,000,001 to HK$2,000,000 1,000,001 7T 22,000,000/ 7T 1

Nomination Committee

The Company established the Nomination Committee on 24
November 2017 with written terms of reference in compliance with
the CG Code. The primary duties of the Nomination Committee are
to, among other things, review the structure, size and composition of
the Board, assess the independence of independent non-executive
Directors, and make recommendations to the Board on relevant
matters relating to the appointment of Directors. The Nomination
Committee consists of five members who are Mr. Kong Kin |,
Ms. Choi Fong Lan, Mr. Cheung Wai Lun Jacky, Mr. Cheung Kin
Wing and Mr. Zhao Zhipeng. Mr. Kong Kin | is the chairman of the
Nomination Committee.

The Board has adopted the Board Diversity Policy which sets out
the approach to achieve diversity on the Board and the Nomination
Committee is responsible for monitoring the implementation of
the Board Diversity Policy through the consideration of a number
of factors, including but not limited to the talent, skill, regional
and industry experience, background, gender and other qualities.
The Board will consider putting in place measurable objectives to
implement the Board Diversity Policy and review such objective
annually to ensure their appropriateness and ascertain the progress
made towards achieving those objectives.
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BOARD COMMITTEE (continued)

Nomination Committee (Continued)

The Nomination Committee convened two meetings during the
year ended 31 December 2025. The main works performed by the
Nomination Committee during the year ended 31 December 2025
included reviewing the independence of the independent non-
executive Directors, considering the qualifications of the retiring
Directors standing for election at the 2025 annual general meeting of
the Company, reviewing the structure, size, and composition of the
Board and reviewing the Board Diversity Policy and reviewing and
recommending the appointment Ms. Choi Fong Lan and Mr. Cheung
Kin Wing as members of the Nomination Committee.

The Nomination Committee considered that an appropriate balance
from diversity perspectives of the Board is maintained.

Corporate Governance Functions

The Board is responsible for performing the functions set out in the
code provision A.2.1 of the CG Code.

The Board had reviewed and was satisfied with the Company’s
corporate governance policies and practices, training and continuous
professional development of Directors and senior management, the
Company’s policies and practices on compliance with legal and
regulatory requirements, the compliance with the Model Code, and
the Company’s compliance with the CG Code and disclosure in this
corporate governance report.

DIRECTORS’ RESPONSIBILITY IN RESPECT
OF THE FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the
financial statements of the Group for the year ended 31 December
2025 in accordance with statutory requirements and applicable
accounting standards. In preparing the consolidated financial
statements, the directors are responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis
of accounting unless the directors either intend to liquidate the Group
or to cease operations, or have no realistic alternative but to do so.

The statements of the independent auditor of the Company about
their reporting responsibilities on the financial statements of the Group
are set out in the “Independent Auditor’s Report” in this annual report.
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INDEPENDENT AUDITOR’S REMUNERATION

For the year ended 31 December 2025, the remuneration paid or
payable to Linksfield CPA Limited, in respect of its audit services is
HK$1,068,000.

RISK MANAGEMENT AND INTERNAL
CONTROL

The Board has the responsibility to maintain effective risk
management and internal control systems in order to safeguard the
Group’s assets and investments and the Shareholders’ interest and
conducts a review on an annual basis. The Board acknowledges that
such risk management and internal control systems are designed to
manage rather than eliminate the risk of failure to achieve business
objectives and can only provide reasonable but not absolute
assurance against material misstatement or loss. The Group has
established an employee handbook for its employees to prevent
potential bribery, fraud, and other misconducts committed by the
employees. All employees are required to strictly follow the provisions
in the employee handbook.

The Group has also established a whistleblowing policy for employees
as well as external parties to provide channels for reporting and
proper handling of potential improprieties against the Group’s
interests. The Board had conducted a review of the effectiveness of
the risk management and internal control systems of the Company in
aspects of the Group’s financial, operational, compliance controls and
risk management functions through the effort of the Audit Committee.
During the year ended 31 December 2025, the Audit Committee
had performed the following oversight tasks pertaining to the risk
management and internal control systems:

(@) reviewed the areas of risks identified by management and the
control measures to mitigate such risks as recorded on a risk
register;
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SEEARE

RISK MANAGEMENT AND INTERNAL
CONTROL (continueq)

(b) assessed the adequacy of the resources, qualification and
experience of staff, training programs and budget of the
Company’s accounting and financial reporting function;

(c) heard a report by the outsourced internal audit function of
the results of its risk-based review works on the Company’s
business operations; and

(d) conducted an audit planning with the external auditor and heard
a report by them of the results of the audit together with any
significant control issues thus identified in the course of the audit
work.

The Group currently has not established an internal audit function
internally and the Board is of the view that it is more cost effective
to engage an external independent consultant instead of recruiting a
team of internal audit staff to perform such function. During the year
ended 31 December 2025, an external consultant (the “Consultant”)
was engaged to review the effectiveness of the risk management
and internal control systems. The Consultant worked closely with the
Group to identify risk components and risk owners in different aspects
through interviews with and workshops provided to the Group’s
management. Also, the Consultant assisted the Group to evaluate the
adequacy of existing risk mitigation plans. In addition, an independent
review was conducted by the Consultant under the Committee
of Sponsoring Organisation of the Treadway Commission’s 2013
framework (“COSQO”) to identify weaknesses and enhance the
effectiveness and efficiency of the internal control system of the
Group. Last but not least, findings and recommendations resulting
from the review were reported to and discussed with the Audit
Committee and the Board, and the Consultant concluded that no
significant area of concern that may affect the financial, operational,
compliance control and risk management of the Group has been
identified.

Based on the results of above review works and diligence processes,
the Board had reached the conclusion that the Group’s risk
managements and internal control systems remained appropriate and
effective.
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ENVIRONMENTAL POLICIES AND
PERFORMANCE

The Board has overall responsibility for the Group’s environmental,
social and governance strategy and reporting. The Board is
responsible for the Group’s environmental, social and governance
(“ESG”) risk management and internal control systems to ensure that
the ESG strategies and reporting requirements are met. Detailed
information on the environmental, social and governance practices
adopted by the Group is set out in the section headed “Environmental,
Social and Governance Report 2025” (“ESG Report”) of this annual
report.

DISCLOSURE OF INSIDE INFORMATION

The Group acknowledges its responsibilities under the Securities and
Futures Ordinance (“SFO”) and the Listing Rules and the overriding
principle that inside information should be announced immediately
when it is the subject of a decision. The procedures and internal
controls for the handling and dissemination of inside information are as
follows:

e the Group conducts its affairs with close regard to the disclosure
requirement under the Listing Rules as well as the “Guidelines
on Disclosure of Inside Information” published by the Securities
and Futures Commission of Hong Kong in June 2012;

e the Group has formulated inside information policies and
disclosed its policies on fair disclosure by pursuing broad,
non-exclusive distribution of information to the public through
channels such as financial reporting, public announcements and
its website;

e the Group has strictly prohibited unauthorised use of confidential
or inside information; and

e  the Group regularly reminds the Directors and employees about
due compliance with all polices regarding the inside information,
as well as keeps them apprised of the latest regulatory updates.
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COMPANY SECRETARY

The Company has appointed Mr. Fan Cheuk Lun, who is an
employee of the Company as its company secretary. Mr. Fan has
confirmed that for the year ended 31 December 2025, he has taken
no less than 15 hours of relevant professional training. The biography
of Mr. Fan is set out in the section headed “Biographies of Directors
and Senior Management” of this annual report.

SHAREHOLDERS’ RIGHTS

Pursuant to article 58 of the Articles of Association, an extraordinary
general meeting shall be convened on the requisition of one or more
Shareholders holding, at the date of deposit of the requisition, not
less than one-tenth of the voting rights (on a one vote per share basis)
in the paid up capital of the Company at general meetings, and the
foregoing Shareholders shall be able to add resolutions to the meeting
agenda. Such requisition shall be made in writing to the Board or
the company secretary for the purpose of requiring an extraordinary
general meeting to be called by the Board for the transaction of
any business specified in such requisition. Such meeting shall be
held within 2 calendar months after the deposit of such requisition.
If within 21 days of such deposit, the Board fails to proceed to
convene such meeting, the requisitionist(s) himself (themselves) may
do so in the same manner, and all reasonable expenses incurred
by the requisitionist(s) as a result of the failure of the Board shall be
reimbursed to the requisitionist(s) by the Company.

There are no provisions in the Articles of Association or the Cayman
Islands Company Law for Shareholders to move new resolution at
general meetings. Shareholders who wish to move a resolution may
request the Company to convene a general meeting in accordance
with the procedures set out in the preceding paragraph. As regards
proposing a person for election as a Director, please refer to the
“Procedure for Shareholders to Propose a Person for Election as a
Director” of the Company which is posted on the Company’s website.

Enquiries to the Board

Shareholders may send their enquiries or requests to the Board
through the Company’s principal place of business in Hong Kong at
Unit B, 23/F, Centre Mark I, 305-313 Queen’s Road Central, Hong
Kong (email: info@kinpang.co).
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COMMUNICATION WITH THE
SHAREHOLDERS

The Company has adopted a Shareholders’ communication policy
with the objective of ensuring that the Shareholders will have equal
and timely access to information about the Company in order to
enable the Shareholders to exercise their rights in an informed
manner and allow them to engage actively with the Company.
Information will be communicated to the Shareholders through the
Company’s website, corporate email, financial reports, AGMs and
other extraordinary general meetings that may be convened as well as
all the published disclosures submitted to the Stock Exchange.

The Company has reviewed the implementation and effectiveness of
the shareholder communication policy during the year and concluded
that it is effective in light of the fact some minority shareholders have
personally approached the company and ask for relevant news.

CONSTITUTIONAL DOCUMENT

There was no change to the Company’s constitutional documents
during the year ended 31 December 2025 and up to the date of this
annual report. The Articles of Association is available on the websites
of the Company and the Stock Exchange.
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“—EHFRE - HERERRE

INTRODUCTION

Kin Pang Holdings Limited (the “Company”) and its subsidiaries
(collectively, the “Group”) is an integrated construction contractor
principally engaged in providing building and ancillary services. The
Group persistently strives to operate its business in an economic,
social, and environmentally sustainable manner. The Group is
committed to making continuous improvements to its Environmental,
Social and Governance (“ESG”) practice to better meet the changing
needs of an advancing society.

The Group is pleased to present its annual Environmental, Social and
Governance Report (the “ESG Report”), which aims to demonstrate
its efforts on sustainability developments to both internal and external
stakeholders.

ESG governance structure

The board of directors (the “Board”) holds ultimate responsibility for
the development of the Group’s ESG strategies. To ensure effective
implementation, senior management was assigned to monitor
the ESG policies and initiatives as set by the Board. Management
meetings will be held regularly to (i) identify and priorities perspectives
from different stakeholder groups, (i) recommend ESG initiatives and
measures to the Board, and (jii) review the past ESG performance of
the Group. In addition, relevant departments and business units will
collaborate closely to execute the ESG initiatives and measures; and
assist the collection of ESG data for annual reporting.
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ENVIRONMENTAL, SOCIAL AND GOVERNANGCE REPORT 2025
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INTRODUCTION (continued)
Reporting principles

The ESG Report has been prepared in compliance with the
Environmental, Social and Governance Reporting Code (the “Code”)
as set out in Appendix C2 to the Rules Governing the Listing of
Securities on the Stock Exchange of Hong Kong Limited. The ESG
Report adheres to the following four reporting principles as set out in

the Code:

Materiality:

Quantitative:

Consistency:

Balance:

The Group undertakes materiality assessment to
identify stakeholders’ concerns and key areas of
interest for its ESG Report. Following an internal
assessment, the Group has shortlisted 24 issues
that span four distinct subject areas, including
environmental protection, employment and labour
practices, operational practices and community
investment. Based on the issues identified, the
Group gathers opinions, through interviews
and questionnaires, to understand the core
issues that hold the greatest significance for its
internal and external stakeholders. By leveraging
this understanding, the Group can formulate
corporate strategies to continuously enhance the
sustainability of its business and operations. The
detailed outcomes of the materiality assessment
are disclosed under the section headed “Materiality
assessment” of the ESG Report.

Where applicable, all key performance indications
(“KPIs”) will be disclosed in quantitative terms.
Each disclosure will be accompanied by a narrative
within the respective sections of the Environmental,
Social, and Governance (“ESG”) Report, providing
insights into its purpose and impact. This narrative
will include details on methodologies, assumptions,
and the sources of conversion factors used in each
KPI calculation.

As far as practicable and unless stated otherwise,
the Group applies consistent measurement
methodology to allow for meaningful comparison of
the ESG performance over time.

The ESG Report discloses information in an
objective manner, which provides stakeholders
with an unbiased picture of the Group’ s overall
ESG performance.
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INTRODUCTION (continueq)
Reporting boundary

The ESG Report primarily highlights the Group’s major initiatives and
activities implemented from 1 January 2025 to 31 December 2025.
The reporting scope covers the business operations in Kin Pang
Construction and Engineering Company Limited, Kin Wah Machinery
and Equipment Company Limited and Greatway Construction
Engineering Limited, all of which are located in Macau and Hong
Kong.

Stakeholder engagement

The Group has established stakeholder engagement policies to
understand the needs of stakeholders and ensure its activities align
with their interests. Continuous communication with stakeholders
allows the Group to identify ESG-related issues, assess stakeholder
expectations and determine the materiality of various aspects
outlined in the Code that are relevant to the Group. Below sets forth
the communication channels used for engagement with respective
stakeholder groups.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025
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INTRODUCTION (continueq)

Stakeholder engagement (Continued)

=)
BaENZHEE)

Stakeholder group Communication channels
KBEERE BIERE
Customers e Official website of the Group
B o KREEEH

e Customer assessment

o EPFHA

e Project progress meeting

e HEMEER
Employees e Annual appraisal
== o FEE

Suppliers/Subcontractors

HEm, Den

Investors/Shareholders

KEEBRER

Community

=

e Intranet

o NEH

e Training
o I

e Meetings

P
* =R

e Project progress meeting
o HEEESS

e Supplier assessment

o HERATA

e Site visiting

o EihER

e Annual general meeting

e REAFAE

e Annual and interim reports
o FERPHHE

e Circular/announcement

° Ll_l//_v_t

e Corporate website

o AL

e |ndustrial event

o 1TEEH

e Corporate social responsibility activity
o EMHGHEMED
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INTRODUCTION (continueq)

Materiality assessment

The materiality assessment presented below is based on the
responses from stakeholders, where 19 issues out of a list of
24 identified issues were assessed to be critical. Among these
critical issues, 37% relate to environmental protection, along with
employment and labour practices, and followed by operational
practices at 26%.
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Environmental Employment and
protection labour practices
RIFIRE TR & & T1EHI

As the Group strives for excellence, stakeholders’ feedback is always
welcome. Readers are also welcome to share their valuable insights
and opinion with the Group at info@kinpang.co.

Operational Community
practices investment
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INTRODUCTION (continued) =)
Materiality assessment (Continued) EEMTL )

Details of the 24 issues identified for materiality assessment are listed & E T {E B4 EH BB 25T ¢
below:

—_

Air emission EERIZEM

Noise pollution &5

Wastes management BEZE ¥ 1%

Dust pollution 5 EE}5

Water use and efficiency 7K & JR{s F3 K 3R

Energy use and efficiency 8EJR 1% A & &

Packaging materials ‘B35 #1 %}

Natural resource management XA & RE 12

© O N O O b O N

Climate change &{& &1t

Employment management & 1% %& 12

Discrimination and equal opportunity 118 & - i<

Promotion and compensation system & 7 & s Bl &

Other benefits and welfare E b F1|%5 B3 5

Prevention of child labour and forced labour [ 112 T K 5438 44 &)

Safety working environment and occupational hazards ZZ2 8] T B3R5 KB 2B =

Development and training 2% /& & 353

Quality assurance E & 7F

Protection of intellectual property rights {5 5 % 38 2= 1

Consumer data protection JH & & EUERIE

Anti-corruption X & &

Whistle-blowing policy £2 R 5%

Supply chain management 4 & i & 38

Sub-contractor management %6 75 & 12

o oceeoolddERRRRBNNNQQQO NN

Community investment 1 &% &
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ENVIRONMENTAL PROTECTION

Environmental protection is one of the core values of the Group. To
minimise environmental pollution, the Group proactively explores and
implements new measures at various stages of construction. Over
the years, the Group has adopted energy-efficient equipment and
combined it with streamlining operational processes, significantly
reducing fuel, electricity, and water consumption. By doing so, the
Group has enhanced resource utilisation efficiency and actively
contributed to sustainable construction practices.

The Group’s environment management system was developed based
on, among others, Environmental Laws and Regulations in Hong
Kong, Base Law of Environment in Macau, Guideline for Site Pollution
Control (18255 42 ##55]) and Guideline for Waste Classification (3
T EER} ) £8353]). The system has been assessed and certified as
compliant with ISO 14001 standards since 2015.

During the reporting period, the Group was not aware of any material
non-compliance with relevant laws and regulations that have a
significant impact relating to air and greenhouse gas emissions,
discharges into water and land, and generation of hazardous and
non-hazardous waste.

Emissions

The air emissions generated by the Group primarily stem from the
consumption of liquefied petroleum gas (“‘LPG”) in staff quarters and
construction activities, and fuels usage in self-owned vehicles.
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ENVIRONMENTAL PROTECTION (continueq)

Emissions (Continued)

Below sets out the Group’s air emissions data for the Year 2025 and
the Year 2024.

IRIBIRE )
BERU (&)

ERASER T _RER_T_NFNERIIN
SUEHFIITE -

Unit 2025 2024
B —E-RE T opsE
Gaseous Fuel Consumption AR AR HAEBER
Emissions
NO, emissions RAIHHER kg T%& 14,904.00  111,780.00
SO, emissions k=Rl & 7k713i78 kg T52 74.52 558.90
Vehicles Emissions EEREERR
NO, emissions REIWHE kg T% 465.49 533.86
SO, emissions PR LB kg T52 0.94 1.02
PM emissions AR HERR kg T52 39.92 45.94

During the reporting period, emissions from gaseous fuel consumption
recorded a substantial decline compared with the previous year. This
significant decrease is primarily attributed to the decline of paving
works, which are identified as major sources of such emissions.

The Group’s construction activities were comparatively reduced
during the reporting period, resulting in lower demand for medium
and heavy goods vehicles as well as non-road mobile machinery.
With fewer large-scale site operations requiring equipment such as
drilling rigs, air compressors, and crawler cranes, the emissions from
vehicles and machinery decreased compared to the previous year.
This reduction reflects the direct correlation between project intensity
and the Group’s operational emissions profile.
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ENVIRONMENTAL PROTECTION (continueq)

Emissions (Continued)

Since the Group’s emissions primarily stem from the use of machines
and equipment, its mitigation strategy focuses heavily on addressing
these sources. The measures begin at the procurement stage, where
the Group prioritises machines and equipment with low emissions
and utilises low-sulphur fuel. In addition, regular inspection checks
are conducted at the commencement of each construction project
to ensure that all machines and equipment are in optimal condition
without producing excessive emissions.

At the end of the reporting period, the majority of the Group’s
machines and equipment operated with the requisite environmental
licenses. With the aim of further reducing emissions, the Group has
set a target to gradually replace all aging machinery with models
conforming to lower emission standards.

Moreover, the Group actively implements measures to prevent dust
pollution. These include strict compliance with hoarding requirements,
minimising the dropping height of soil and dusty material, and
regularly spraying water on vehicles and surfaces of dusty materials.
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ENVIRONMENTAL PROTECTION (continued)
Waste

The Group has established and integrated several procedures into
its operations for handling various waste materials. These materials
include concrete, mud, rebar, asphalt, wood, etc. Similar to the
measures of emission, the Group incorporates waste management
considerations at the procurement stage. It promotes a system that
prioritises the avoidance and reduction of construction materials.
Project teams carefully plan work programs to prevent over-ordering
and unnecessary material waste.

Additionally, the Group is committed to implementing the “Reduce,
Reuse, and Recycle” principles across all its operations. To promote
sustainable resource management, the Group facilitates material
reuse by enabling resource sharing across construction sites. To
achieve this, waste management plans are implemented to streamline
on-site sorting, ensuring reusable and recyclable materials are
properly allocated, while waste designated for disposal is stored
separately and delivered to appropriate reception sites or public
disposal facilities in compliance with local regulations.

To the best of the Group’s knowledge, no material amounts of
hazardous waste were generated. The table below shows the
quantity of non-hazardous waste produced by the Group.

IRIBIRE )

BEEY

AEEC R FRABNE T ETRFL SEMALE
MM AE - REFRBIERET Bt - W F
E o AME o EEHHE R - s B R
MAATEEVERNES - AEMETELES

KR AME FIZEEFT RO BIE - BB BB F ARSI T

1EEtE] - ABTLERTB BB R T U ENMEHRE -
AN REBBOEEMBLETEERE - B

A BRERINRA - SEERREERER
AEBRACREET W HERERAE - #E)
MEOBMA - Bt - AEEEREZERYERT
g ARSI TR - HERAT B RATEU
MRS RIZED S - TiE EFEH’]JE%%H‘J sl
T WIRIRE M AREXE A EMRBE A
HEERM

AAREEMA  WEELRERZEEY - TRA
RAEEMELNEZEZVHE -

Note  Unit 2025 2024
Bz EfI —B-HE T
Non-hazardous waste mEREEY
Industrial wastes THREEEY) tonnes M 38,083.66 24,250.38
Non-hazardous waste intensity mEREYRE tonnes/project 5,440.52 3,031.30
a1 H
Notes: Bz -

1. The quantity of non-hazardous waste produced was calculated based
on the waste disposal data recorded in the bills of the Construction
Waste Disposal Charge issued by the Environmental Protection Bureau.

2. The Group adopted the number of projects with wastes generated as
the basis for the calculation of intensity.
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ENVIRONMENTAL PROTECTION (continueq)

Waste (Continued)

The increase in non-hazardous waste during the year, despite a
reduction in overall construction activity, was primarily attributable to
the initiation of several foundation and excavation-intensive projects,
which inherently generate higher volumes of industrial waste. In
addition, the Group was awarded as the main contractor for several
projects in Macau, where it assumed full responsibility for waste
disposal management at construction sites. These factors collectively
contributed to the observed rise in non-hazardous waste generation.

The Group remains steadfast in its commitment to sustainable
development, recognising waste management as a fundamental
aspect of its long-term strategy. Looking ahead, the Group will
continue to advance efforts in waste reduction and recycling, actively
exploring innovative waste management technologies and best
practices. By staying at the forefront of sustainable construction, the
Group aims to contribute to a greener future.

Use of resources

The Group recognises that resource conservation not only reduces
emissions but also effectively lowers expenses and operating
costs. To achieve its resource-saving goals, the Group has
implemented various measures. For instance, electricity conservation
is encouraged through the placement of resource-saving labels
in offices. Additionally, the Group utilises energy-efficient lighting
and ensures that office lights, air-conditioning, and computers are
switched off when not in use. Air-conditioning is maintained at an
average temperature of 25 degrees Celsius to optimise electricity
consumption. To further promote awareness among staff, the Group
actively encourages paper reduction by adopting double-sided
printing and increasing the use of electronic information systems for
communication and documentation.
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ENVIRONMENTAL PROTECTION (continueq)

Use of resources (Continued)

The details of energy and water consumption of the Group are set out

IRIBIRE )
BiRER®)

AEEREERBRENRKEFBHINNT

below:
Note  Unit 2025 2024
Kia+  Bfz —E-HE —E-opE
Electricity Consumption BHiEEE
Offices PWNE kWh T E B 17,291.00 16,268.00
Staff quarters BIEE kWh F 5L s 9,539.00 18,266.00
Warehouses BB kWh T F B 19,321.00 39,489.00
Projects THH KWh T FLB 568,903.00 1,029,932.00
Total electricity consumption 4B I EREE KWh F FL B 615,054.00 1,103,955.00
Electricity Consumption Intensity & /1 ERRE KWh/unit 41,003.60 84,919.62
TR
B{I
Water Consumption BxE 1
Staff quarters BTIFEE m3 37 7 K 153.00 563.00
Warehouses B ms 37 75K 1,041.20 990.00
Projects 1B H 2 m3 37 5K 41,706.15 51,817.71
Total water consumption BERKE m?® 37K 42,900.35 53,370.71
Water Consumption Intensity RAKEE mé/unit 3,575.03 3,812.19
K
BT
Notes: Hiat -

1. The supply and discharge of water for all offices in Hong Kong and
Macau are controlled by building management. Therefore, the relevant

data is not available.

2. For projects carried out by the Group as subcontractor, the water used
in construction sites were provided by main contractors and shared

among different subcontractors, therefore the water consumption data

for these projects are not available.

3. The disclosure for the use of packaging materials is not relevant to its

businesses.

4.  The locations where the Group operated did not encounter any issue in

sourcing water.
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ENVIRONMENTAL PROTECTION (continueq)

Use of resources (Continued)

In its capacity as the main contractor, the Group is generally
responsible for the provision of electricity and water across its various
construction sites. During the reporting period, both total electricity
and water consumption at project locations recorded a significant
downward trend, decreasing by approximately 44.8% and 19.6%
respectively compared to Year 2024. This reduction was mainly due
to a decline in project activities which lowered the overall demand for
site utilities.

The Group remains committed to enhancing resource efficiency and
minimising its environmental footprint by actively promoting resource-
saving practices among subcontractors. Additionally, it plans to
strengthen its data analytics capabilities to gain deeper insights
into usage patterns and identify new opportunities for resource
optimisation.

The environment and natural resources

The Group is committed to sustainable construction through
minimising any adverse impact to the environment resulting from its
business activities. Below are the principles that the Group strives to
achieve:

e Integrating energy considerations into planning, design, review,
and performance monitoring as a key component of the core
management process.

° Ensuring adherence to applicable environmental laws,
regulations, and other commitments to which the Group
subscribes.

e  Conducting regular evaluations to verify that energy objectives
are met and stakeholder expectations are addressed.

° Providing employees with training to enhance their
understanding, implementation, and continuous development of
sustainable practices across operations.
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SOCIAL - EMPLOYMENT AND LABOUR
PRACTICES

Employment

The Group regards employees as the most valuable and crucial
assets. Upholding the principles of “competition makes progress” and
“rewards and penalties”, the Group’s human resources (“HR”) system
is designed to attract and retain talent while fostering a fair, safe
working environment that supports career advancement and personal
development.

HR management of the Group takes proactive steps to strengthen
compliance with relevant labour laws and regulations. This includes
strict adherence to regulations such as the Labour Relations Law of
Macau, Employees’ Compensation Insurance Ordinance of Hong
Kong, Social Security System of China, laws and regulations for the
employment of non-resident workers, regulations on prohibition of
illegal work, and lists of restricted and prohibited works provided
by minors. To enforce procedural rigor, the Group has established
an employment compliance checklist, governing the mandatory
procedures and documentation throughout the employment lifecycle.

Moreover, the Group ensures that all HR policies, including
organisational structure, working hours, leave entitlements,
termination protocols, recruitment procedures, promotion criteria, and
compensation systems are effectively communicated with employees.
These policies are formally disseminated via the employee handbook
upon hiring, with ongoing updates provided through supplementary
notices and revised documentation throughout the employment
period. This ensures employees remain informed of the regulatory
changes and procedural adjustments in a timely manner.
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SOCIAL - EMPLOYMENT AND LABOUR
PRACTICES (Continued)

Employment (Continued)

To promote equal opportunity and anti-discrimination, the Group
employs standardised evaluation criteria, ensuring that all employees
are assessed under a consistent framework. Promotion opportunities
and salary adjustments are determined based on individual
performance benchmarks. Additionally, voluntary exit interviews
are encouraged upon resignation, serving as a valuable feedback
mechanism to identify and address potential deficiencies within the
HR system.

During the reporting year, the Group was not aware of any non-
compliance with relevant laws and regulations that have a significant
impact relating to compensation and dismissal, recruitment,
promotion, working hours, rest periods, equal opportunity, diversity,
anti-discrimination, and other benefits or welfare.

At the end of the reporting period, the Group had a total of 203 (2024
295) employees with a direct employment relationship and an overall
employee turnover rate of approximately 107 % (2024: 112 %), of
which approximately 98% (2024: 98%) of the leavers are entry level
staff.

The fluctuations in staff movements for both years were primarily
attributed to government-regulated foreign worker quota. With the
intensive labour demands from major projects, foreign workers
were engaged to perform specialised construction tasks, including
reinforcement fixing works, welding, machine operations, formworks,
concrete works, and other general construction works. As the
projects gradually reached the completion stage, the employment
relationship with these foreign workers ended accordingly.
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SOCIAL - EMPLOYMENT AND LABOUR
PRACTICES (Continued)

Employment (Continued)

Below set forth of the Group’s employment data:

HE - RS TR

|2 1E)
TREIAEERFBEE

2025 2024
—E-RE TN
Turnover Turnover
rate Headcounts rate  Headcounts
MmKRE A TR AE
Gender 5l
Male B4 114% 185 117% 273
Female 74 30% 18 39% 22
Age groups FE4E R
30 or below 30BR AT 92% 17 121% 20
31-50 312505% 110% 106 110% 173
51 or above B1pREA I 105% 80 114% 102
Position levels e ey
Senior management RRERE 15% 12 0% 14
Middle management RAREREE 11% 22 28% 31
Entry level LTiRES 125% 169 123% 250
Geographical regions HE
Macau JBFT 30% 51 29% 64
China H 90% 77 138% 151
Hong Kong BB 188% 75 81% 80
Note: The employee turnover rates are calculated using the number of — #fit - & 8K EIZE I E B A SR AT NE S T
employees leaving employment divided by average number of E
employees for the year.
Health and safety REHEES

Health and safety are top priorities for the Group. To mitigate
workplace risks and prevent incidents, the Group has implemented
effective health and safety measures and has earned the globally
recognised ISO 45001 certification for its occupational health and
safety management systems. These initiatives are part of a broader
commitment to protecting employees from physical harm and
occupational hazards through comprehensive safety training, hazard
identification programs, and updated protective equipment.
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SOCIAL - EMPLOYMENT AND LABOUR
PRACTICES (Continued)

Health and safety (Continued)

The Group has established occupational health and safety manuals
that provide essential operational guidance for the execution of
construction works. Moreover, safety warning signs and health
protection notices are prominently displayed in all construction areas
to ensure awareness. In the event of an incident, a standardised
emergency response protocol is in place, including incident reporting
procedures and a designated list of emergency contacts, for swift
and effective accident management

Additionally, the Group appoints full-time safety officers responsible
for overseeing operational safety at construction sites. Their key
responsibilities include (i) conducting regular patrols to identify and
address irregularities and emerging safety hazards, (i) preparing
inspection reports and recommending corrective actions or
improvements, and (i) performing follow-up reviews to monitor the
implementation and effectiveness of safety enhancement measures.

Despite the implementation of the above measures, work-related
accidents remain unavoidable. The work-related injury data for the
past three years are presented below.

HE - EERSETES
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2025 2024 2023

ZE-RFE —ToE T4

Number of lost days due to work injury  FETB1EKM TIEAE 208 356 333
Number of work-related fatalities TIHTAZ - - -

The Group will continue to evaluate the potential causes leading to
past work injuries and implement corresponding measures to foster
a safe, accident-free work environment for employees. Notably, the
Group has maintained zero work-related fatalities over the past three
years.

During the reporting period, the Group was not aware of any material
non-compliance with relevant laws and regulations that have a
significant impact relating to providing a safe working environment
and protecting employees from occupational hazards.
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SOCIAL - EMPLOYMENT AND LABOUR
PRACTICES (Continued)

Development and training

Staff training is regarded as a core strategic initiative for the
sustainable development of the Group. Through systematic skill
enhancement programs, the Group aims not only to elevate overall
professional competency but also to establish a proactive safety
mechanism, particularly implementing tailored training modules for
frontline construction workers.

Most of the employment positions in the Group require specialised
knowledge and skillsets. Internally, mandatory training is provided
to site workers covering personal protective equipment, machinery
operation and hazard management both at project commencement
and throughout construction phases. Externally, employees
receive financial support and encouragement to pursue industry-
recognised professional certifications, ensuring alignment with
evolving technological and regulatory standards. New hires undergo
comprehensive onboarding, which encompasses orientation on
corporate culture, operational process, and health and safety
compliance.

Furthermore, the Group fosters continuous improvement through
mentorship programs and job-specific skill enhancement initiatives,
focusing on critical thinking, problem-solving, and advanced software
proficiency to optimize daily workflow efficiency. This approach
reflects the Group’s commitment to cultivating a knowledgeable,
adaptable workforce that delivers excellence across all operational
domains.

The Group implements structured performance evaluations where
employees engage in regular reviews with their supervisors or
department heads. These evaluations not only align individual
objectives with corporate goals but also establish clear performance
benchmarks and mutual expectations. Employees receive actionable
insights through constructive dialogue to enhance their professional
capabilities and identify skill gaps. Management leverages these
evaluations to recognise achievements, provide targeted coaching,
and design tailored career progression strategies, ensuring that
employee growth remains integral to personal advancement and
corporate success.
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SOCIAL - EMPLOYMENT AND LABOUR
PRACTICES (Continued)

Development and training (Continued)

During the reporting period, the Group offered internal safety training
to 106 (2024: 193) of its employees, and the average training hours
per trained employee was approximately 10.55 (2024: 4.66) hours.
In aggregate, the percentage of employees trained (note 1) is
approximately 43% (2024: 44%), and the average training hours per
employee (note 2) is 4.49 (2024: 2.03) hours.

HE - EERSETES

BRRIEN )

RAREHRN - KREEE106% (=T —POF :
103%)EEREABLE2EN  BEZIIEEN
IR 240 A10.55/ N ( ZF Z 194 : 4.66
NEF) c BEME - ZIEREBS L (ME1)OAE
43%(ZZZIF : 44%) - BRIEBNFIIEIE
H(H3E2) B4.49/ N (— T —PU4E : 2,03/ 8F) o

2025 2024
—E-RHEF —T
Percentage Average Percentage Average
of training of training
employees hours per employees hours per
trained employee trained employee
TiEE SEESN XilEg SHEERN
BaLt FIFEAIREE] Aok TSRS
Gender B
Male El i 46% 4.79 45% 2.07
Female 7 5% 1.09 24% 1.36
Position levels RS2
Senior management SRERE 0% 0 7% 0.04
Middle management HAREIRE 0% 0 15% 0.63
Entry level TREER 51% 5.34 47% 2.22
Notes: Miat -

1. The percentage of employees trained is calculated using number of
trained employees divided by average number of employees for the year.

2. Average training hours per employee are calculated using total training
hours divided by average number of employees for the year.
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SOCIAL - EMPLOYMENT AND LABOUR
PRACTICES (Continued)

Labour standards

The Group strictly adheres to all labour related regulations to
eliminate child and forced labour practices. As part of its recruitment
framework, the HR department conducts comprehensive background
verification processes for all prospective employees to confirm
compliance with age requirements, physical fitness standards,
and relevant labour regulations. This proactive approach ensures
alignment with ethical employment practices while mitigating potential
risks associated with non-compliance.

The Group maintains a zero-tolerance policy towards child and forced
labour, with strict procedures in place to address any violations.
In the event of non-compliance, immediate corrective actions are
implemented, including (i) terminating employment contracts with
underage workers; (i) reporting incidents to the local labour bureau
as required by law; (i) conducting thorough investigations to identify
systemic gaps or procedural failures contributing to the issue; and
(iv) enforcing disciplinary measures or legal proceedings against
wrongdoers.

These actions are complemented by enhanced monitoring systems
and employee training programs to reinforce ethical labour practices,
ensuring long-term adherence to relevant labour standards and
regulatory compliance.

Additionally, the Group maintains confidential reporting mechanisms
that empower employees to voice concerns, seek clarification
on workplace responsibilities, or report irregularities without fear
of reprisal. These channels are designed to foster transparency,
ensuring prompt resolution of grievances and continuous adherence
to labour rights across all operational tiers.

During the reporting period, the Group was not aware of any material
non-compliance with relevant laws and regulations that have a
significant impact relating to preventing child and forced labour.
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SOCIAL - OPERATING PRACTICES

Supply chain management

Supplier selection is an essential process for supply chain
management. The Group is committed to collaborating with various
stakeholders to enhance sustainability performance across its
operations.

To this end, the Group has established a supplier management policy
which stipulates vigorous guidelines to monitor the tendering and
quotation process, covering areas such as sourcing, internal control
and risk management. In addition, the Group places significant
measures when selecting qualified suppliers and subcontractors,
conducting thorough business reviews to assess their capabilities.
The Group evaluates suppliers and subcontractors by taking their
recent service quality, skills and technique, prevailing market price,
competitiveness of pricing, ability to meet its specifications and
requirements, reputation, and environmental performance into
account. Approved suppliers and subcontractors are registered on
an internal approved list, which will be reviewed and updated on an
ongoing basis.

All key suppliers and subcontractors are evaluated regularly to ensure
they meet the required standards. Any suppliers or subcontractors
with inferior past records of material environmental or social
accidents with no improvements, such as excessive discharge to the
environment and exploitation of workers, will be removed from the
approved list.

Below sets out the suppliers and sub-contractors of the Group by
geographical regions.
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SOCIAL - OPERATING PRACTICES (continued)

Product responsibility

The Group believes that the reliability and quality of the construction
works are crucial to its reputation. To ensure consistent excellence,
a robust quality control system has been established, incorporating
detailed documentation across every phase of the construction
lifecycle, from raw material procurement to project completion.
This comprehensive framework enables ongoing monitoring,
evaluation, and adherence to predefined standards, which ensures all
deliverables meet client expectations and regulatory requirements.

The Group has implemented a quality control system aligned with
the ISO 9001 international standard, reinforcing its commitment to
operational excellence. A dedicated project management team is
formed based on the scale and complexity of each project, ensuring
seamless execution and adherence to client specifications.

Each team member is assigned clearly defined responsibilities,
including client and stakeholder communication, resource allocation,
subcontractor coordination, site record verification, and periodic
quality assurance checks. If defects are identified, the team works
closely with employers or main contractors to promptly implement
corrective measures.

During the reporting period, the Group was honored with the
International Management Certification Recognition for Macau
Enterprises (Silver Award) from the Macau Productivity and
Technology Transfer Center, underscoring its dedication to superior
management and operational standards. Additionally, no customer
complaints or product recall requests were received regarding quality,
safety, or health standards in delivered work, further demonstrating
the Group’s unwavering commitment to excellence and regulatory
compliance.
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SOCIAL - OPERATING PRACTICES (continued)

Product responsibility (Continued)

The Group places strong emphasis on protecting its intellectual
property (“IP”), ensuring that all business logos are registered in
jurisdictions where it operates to uphold brand integrity and market
reputation. Additionally, as part of its operations, the Group may gain
access to IP assets of its business partners, including trademarks,
copyrights, and proprietary contractual documents. To ensure
ethical compliance, employees are bound by strict confidentiality
obligations outlined in the code of conduct, which explicitly prohibits
unauthorised use, reproduction, or disclosure of sensitive commercial
information. Robust safeguards, such as non-disclosure agreements
and restricted access protocols, are implemented to prevent misuse.
In the event of infringement, the Group will not hesitate in defending
its rights and those of its business partners through legal action when
necessary.

Anti-corruption

The Group maintains rigorous standards in all market practices, with
employees mandated to adhere to stringent ethical principles across
operational domains. A comprehensive framework, including conflict
of interest guidelines, anti-corruption policy, and code of conduct,
outlines its zero-tolerance stance toward unethical behaviour. These
documents explicitly prohibit employees from exploiting professional
relationships for personal gain, engaging in activities conflicting with
corporate interests, or violating legal obligations regarding data
privacy and confidentiality.

All staff must participate in an induction program that introduces the
Group’s ethical philosophy. As part of this process, employees review
the employment handbook to ensure awareness of organisational
policies and regulatory requirements. Additionally, ongoing
compliance workshops reinforce awareness of evolving regulatory
requirements, fostering a culture of transparency and accountability.
The Group is committed to upholding integrity, mitigating operational
risks, and safeguarding its reputation as a responsible corporate
entity.
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SOCIAL - OPERATING PRACTICES (continued)

Anti-corruption (Continued)

Moreover, the Group prohibits all forms of corruption, bribery and
fraudulent activities. A whistleblowing policy has been established to
reinforce this stance, enabling employees and external stakeholders
to report any observed misconduct directly to the audit committee
through secure and confidential channels. All reported concerns are
subject to thorough and impartial investigations by the management.

Any identified irregularities trigger immediate corrective actions,
including disciplinary measures, legal prosecution, or other
appropriate remedies, implemented strictly with the Group’s zero-
tolerance policy and applicable regulatory frameworks. This proactive
approach ensures accountability, safeguards integrity, and upholds
the highest standards of corporate governance across all operational
areas.

During the reporting period, the Group was not aware of any material
non-compliance with relevant laws and regulations that have a
significant impact relating to bribery, extortion, fraud, and money
laundering.

SOCIAL - COMMUNITY

Community investment

The Group realises the importance of corporate social responsibility
and has stepped up conscious efforts to establish closer ties and
interaction with local communities. During the reporting period, the
Group contributed approximately MOP72,000 in sponsorships to
support various charitable and community initiatives, including the
“Walk for a Million” event, and other industry-related activities. The
Group will continue to actively engage in social welfare activities,
striving to better serve the community while inspiring employees to
participate in community-focused events.
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CLIMATE-RELATED DISCLOSURES

The Group recognises that climate change presents both significant
risks and opportunities to its long-term business sustainability. In
alignment with the Code and international disclosure frameworks,
including the Task Force on Climate-related Financial Disclosures
(TCFD), the Group is committed to enhancing transparency through
its four-pillar framework of Governance, Strategy, Risk Management,
and Metrics & Targets. This section sets out the Group’s approach to
identifying, assessing, and managing climate-related impacts, while
establishing clear targets to support sustainable growth, regulatory
compliance, and the creation of long-term stakeholder value.

Governance

The Group has embedded climate-related risks and opportunities
into its ESG governance framework to ensure systematic oversight
and accountability. The Board holds full responsibility for directing the
Group’s ESG and climate strategies, including the establishment of
relevant policies and emission reduction objectives. Climate-related
matters are regularly reviewed at Board meetings, where progress
against targets is assessed and, where necessary, strategic priorities
are refined to drive continuous improvement, compliance with the
ESG Code, and alignment with international standards. To strengthen
its governance capacity, the Group provides directors with ongoing
training and access to climate-related learning resources, enabling
them to address complex challenges effectively.

Under the Board’s strategic guidance, senior management is
tasked with monitoring the implementation of ESG policies and
initiatives. Management convenes regular meetings to (i) identify and
prioritise stakeholder perspectives, (i) recommend ESG measures
and initiatives to the Board, and (jii) evaluate the Group’s past ESG
performance. Departments and business units collaborate closely to
execute climate-related actions and ensure accurate data collection
for annual reporting. This governance structure establishes clear
accountability across all levels of the organisation, ensuring that
climate responsibilities are consistently monitored, integrated into risk
management processes, and embedded in the Group’s long-term
sustainability planning.
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CLIMATE-RELATED DISCLOSURES (continued)
Strategy

The Group has established climate strategies and action plans to
address identified risks and capitalise on emerging opportunities.
Through scenario analysis and risk prioritisation, the Group has
identified climate-related risks and opportunities with potential
financial and operational implications across its value chain. The
scenario analysis covered both physical risks, referring to direct
impacts from extreme weather events and long-term climate change
(such as floods, heatwaves, and sea level rise), and transition risks,
arising from policy, legal, technological and reputational developments
(such as environmental regulations, low-carbon technology
investment requirements, and shifts in customer preferences). This
structured approach enables the Group to manage risks effectively
while enhancing resilience and long-term sustainability.
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CLIMATE-RELATED DISCLOSURES (continueq)

FARHHEAEEE =)

Strategy (Continued) REg ()

Risks and Effects on Effects on Responses

opportunities Timeframe business model value chain (Mitigation/Adaptation)
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Physical risks (Continued)
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CLIMATE-RELATED DISCLOSURES (continueq)

FARHHEAEEE =)

Strategy (Continued) REE ()
Risks and Effects on Effects on Responses
opportunities Timeframe business model value chain (Mitigation/Adaptation)
il KRHEE HEBESNTE HEERNE LRI (SRR B)
Transition risks
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. Substitution of
existing construction
materials with lower
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CLIMATE-RELATED DISCLOSURES (continueq)

FARHHEAEEE =)

Strategy (Continued) REE ()
Risks and Effects on Effects on Responses
opportunities Timeframe business model value chain (Mitigation/Adaptation)
il KRHEE HEBESNTE HEERNYE LRI (SRR B)
Transition risks (Continued)
BRER(E)
Reputation risk Medium-term o Negative impacts on e Anticipated reduction Strengthen employer
e Shifts in consumer (6-10 years) workforce management in demand for high branding by highlighting
preference i and planning (e.g. emission goods sustainability
*  Increased (6Z210%) employee attractionand ¢ Decreased production commitments
stakeholder concemn retention) capacity from Enhance transparency in
or negative stake o Reduction in capital stigmatised supplier ESG disclosure
holder feedback o HEHHEBRRAIE (e.g. supply chain Collaborate with
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CLIMATE-RELATED DISCLOSURES (continueq)

FARHEAEEE =)

Strategy (Continued) REE ()
Risks and Effects on Effects on Responses
opportunities Timeframe business model value chain (Mitigation/Adaptation)
il KRHEE HEBESNTE HEERNE LRI (SRR B)
Opportunities (Continued)
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CLIMATE-RELATED DISCLOSURES (continued)
Strategy (Continued)

In Year 2025, climate-related risks and opportunities did not have a
material impact on the Group’s financial position, performance, or
cash flows. In line with HKEX climate disclosure requirements, the
Group acknowledges that both qualitative and quantitative analysis
are necessary for a comprehensive assessment. However, due
to measurement uncertainty and the integration of climate-related
initiatives into daily operations without separate identifiable funding,
quantitative financial impacts are currently difficult to isolate. The
Group has conducted qualitative scenario analysis to understand
potential implications and is actively enhancing internal data
integration and modelling capabilities. The Group is committed to
progressively improving the granularity of quantitative climate-related
disclosures and will provide timely updates should material impacts
on financial position, operating performance, or cash flows arise.
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CLIMATE-RELATED DISCLOSURES (continueq) RIRTE B 5’ )

Strategy (Continued)

=19

To supplement the qualitative assessment of potential implications, B FTLEEFENT M E  AEBR T -H
the Group conducted scenario analysis in Year 2025 covering its ~FHEETBLFEBHEITIEEHI - 2SFBENHTEL
principal operations. The scenarios were developed with reference to £ 7 /B RIEE (L EFIZ E & ([IPCC)) LAFTE
the Intergovernmental Panel on Climate Change (“IPCC’) for physical ~ #13E @ © LA K4k 24 BhEE 24845 (TNGFS ) IARF
risks and the Network for Greening the Financial System (‘“NGFS”)  {HERIE - Wi - PEIR RERETTEIME - 32
for transition risks, and were assessed across short-, medium-, and B HBES IAEFARNEENKIRENGE » 1
long-term horizons. These scenarios were selected as they align E(ERBEINBIZE—H - ZS5BSEANEEESR
with the Group’s strategic planning horizon and are consistent with ~ FHEEFERAYIEER REARER - TERFEES
the objectives of the Paris Agreement. They enable the Group to  BEARIRAISREEAREIP o FIAREBEFEHN T X -
evaluate its exposure to both physical and transition risks and to

integrate climate considerations into future strategic planning. The

methodology and scope are presented in the table below:

Scope
HE

Scenario used

ERNESR

Same as the reporting boundary
E R EE AR

IPCC for physical risks analysis:
IPCCHERRBE AT :

SSP 1-2.6: Global warming reaches 2°C. Governments’ social,
economic and clean energy transitions align with historical trends.
Stringent policies amplify transition risks for enterprises, while
physical risks remain notable.

SSP 1-2.6 : 2R ERK2E - BTHHE - KBENBRIRE
BARELBE - RENIRINEICENER AR - RYIERR
MAREE -

SSP 5-8.5: Global warming exceeds 4°C. Delayed government
climate action, stalled emission reduction/adaptation and insufficient
policies drive extreme climate impacts, increasing enterprises’
immediate and long-term physical risks.

SSP 5-8.5 : 2 HKE(LBBEKAE - BUTRIRITENTE - WMk &
JE TAERH RIBER T R EERm R IR E - BN R &S
IR R -
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CLIMATE-RELATED DISCLOSURES (continued) FARHHEAEEE =)
Strategy (Continued) REE ()

NGFS for transition risks analysis:

NGFS#EA! &z 547

° Net Zero 2050: Early adoption of stringent climate policies. By
reducing energy demand and advancing low-carbon technologies, it
aims to limit global warming to well below 1.5°C and achieve global
net-zero carbon dioxide emissions around 2050.

o BETHR2050 : EFERAEMBERIRBE  FBiRR D EEIRTE KR
HEEBRRN - EESEHRE(CRHIEEERBR1LE IR -F
EEFLAERER_AIFTHEN

e  Current Policies: Only currently implemented climate policies
remain in place, leading-to continued growth in Greenhouse gas
(“GHG") emissions. Global warming is projected to exceed 3°C,
resulting in severe physical risks.

o  ERIBK:EAFANERNRREE  BEUREREBEINEY
o A2 HERCBBERKIE - ERHRENERR -

Time Horizon Time horizon covers short-term (up to 2030), medium-term (up to 2050),
SR and long-term (up to 2080)
KESEREEH(Z-_T=24) hH(Z-_ZRTF)LRB(E-Z
NEF)
Assumption ° Existing mitigation measures remain the same.
EE o BBEMIBEHMERTE -

*  Assets and operational location remain the same.
o AERLEMIGHETE o
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CLIMATE-RELATED DISCLOSURES (continued)
Strategy (Continued)

To enhance clarity, the Group has adopted the following definitions
of severity levels when assessing risks and opportunities. These
definitions form the basis for the qualitative assessment results
presented in the following sections. The severity of risks and
opportunities is categorised as High, Medium, or Low, as defined
below:
High: Causes substantial impact on operations, financial
performance, or stakeholder confidence; requires
immediate and comprehensive mitigation or
adaptation measures.

Medium: Results in moderate impact on operations or the
value chain; necessitates proactive monitoring and
targeted management actions.

Low: Produces limited impact with minimal disruption;
manageable through routine controls and
continuous improvement practices.

Based on these definitions, the Group’s qualitative assessment
results are summarised in the table below:

Physical risks

IPCC AR6 SSP2-4.5
Percentage of value at risk (%)

FARHEAEEE =)

REg ()

BITEEWE - ANEBETE RS 5 A

THRERENTEE - 2S5 EEBREESZHH

TEMFHEEROER - RRARBHEEIRZEED A

=B EZEARR  EEOT

S HEE  WBRRAIFHEELE
KREATE  SZRFEEAENE
AR SR B FEFE I

Mo HEENEBERERTPETE
ZXHER K BITE Iiél’JEIEﬁEJJ

K : EXEREE  #EE&/) #EiR
BRRIEH RS ENEE %Eiﬁﬁ%fﬁ °

HERZETE  AEENTUHSEERESART

*

W3R ELRR

IPCC AR6 SSP5-8.5
Percentage of value at risk (%)

IPCC AR6 SSP2-4.5 IPCC AR6 SSP5-8.5
BEREEE 2 (%) BB EEET 2 (%)
2030 2050 2080 2030 2050 2080
—E=RF ERERF —ENEF —2=2F _—_ZTITF —ZTN\ETHF
Acute risks SRS Low & Low f&  Medium Low & Medium #  Medium A
Chronic risks 12 MR Low 1K Low & Medium Low & Medium # Medium &
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CLIMATE-RELATED DISCLOSURES (continued)
Strategy (Continued)

Transition risks

NGFS Net Zero

Percentage of total cost (%)

FARIEEIRE =)
=19
A b

NGFS Current Policies
Percentage of total cost (%)

NGFS;FZHERK NGFSERIEE
(LB R AT 73t (%) LA R AT 73 EE (%)
2030 2050 2080 2030 2050 2080
R —“BIEE —FN\BE —2=FF —FHTEFE —ENEHF
Policy risk B R B2 Low 1K Low {& Medium & Low & Medium #  Medium
Policy risk i@ e Low 1K Low {& Medium & Low & Medium &  Medium &
Reputationrisk ~ EERE Low 1K Low {& Medium & Low & Medium & Medium &

Based on the scenario analysis conducted, the Group identified that
most climate-related risks were assessed at low to medium levels
across the majority of scenarios, although escalation to higher severity
was possible by 2050 and 2080. The Group has maintained existing
mitigation measures such as routine inspection and maintenance
of critical facilities, refinement of operational arrangements, and
enhancement of business continuity protocols to address extreme
weather events. As the Group operates its own project sites,
emphasis has been placed on strengthening climate resilience
through operational improvements, while supplier engagement
has been reinforced to ensure upstream and downstream partners
adopt climate-resilient practices, including integration of climate
considerations into verification and performance monitoring
processes. The Group has sufficient financial capacity to manage the
impacts identified and remains adaptable in adjusting its strategies
and business model as circumstances evolve. Ongoing monitoring
of climate science, regulatory developments, and stakeholder
expectations will continue to ensure resilience and alignment with
HKEX disclosure requirements and international standards.

REBFMETHOBSENN - NEEBRL - ERZH
BRT - REDRIEEBEREBRE G REEHEFK
¥ BEN _ZREFR_ZEN\EFARARE
RRBRERE - AEEERIRANERER - flm
HERRGETIITREREE  TEEERH
AR IR BB RARERIGRRREN - B
MAEELERFHIAR R  EHEREERE
B ERINRRIEENE - B INGR T R HEEERE
B AR ETHAEBHRARREIMENE
B BRESRIREEMARELRREERE - K
SEHREFTRNMFRENKEERMIRINTE I
BEREZ RN L B B E R R EBEN - K&
ERRRME  BEEBRRNMFNENE - g
RENERTEEERZARERE M B

e

7 o
k2 N
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CLIMATE-RELATED DISCLOSURES (continueq)

Risk management

The Group has incorporated climate-related risk identification,
assessment, prioritisation, and management into its overall risk
management framework, ensuring that climate risk management is
embedded within daily operations. The approach remains aligned with
the Group’s existing risk management structure, with no significant
modifications introduced during the reporting year. In line with
established practices, climate-related risks are subject to structured
processes that ensure proper identification, adequate evaluation,
effective mitigation, and ongoing monitoring.

Identification

The Group conducts scenario analysis tailored to its operational
environment and business characteristics. These efforts provide
a comprehensive and impartial view of climate-related risks and
opportunities across all sites, ensuring that key processes are fully
considered. Physical risks may arise from events such as floods,
storms, or prolonged heatwaves, which could lead to facility
damage and operational delays. Transition risks stem from evolving
regulations, technological advancements and reputational pressures.

Evaluation

The Group carries out a structured assessment to analyse how
climate-related risks and opportunities may affect its operations,
supply chain, and financial outcomes, together with an evaluation of
their probability of occurrence.

FARHEAEEE =)
A EE

AEEEBREARRARNES - FFE - BEHF
MEBMANEERERRERER - BRRIRERE
ERARREE - R EAEERANEREE
EERE 2 RRESFERNLEFERENENR -
RBEEES - RIEBRRRALBEBICRE
FERBEE AR - TR - BREBERSEER -

A
AEESHHHEEERRREGFIEETEROMN -
ZETERHEE B TBNER - BREMABEN
RIREFRRMESE  BRERTESIRESE
B o BERRERAERNKK ARIFRHHRES
- ATBEBHRMGIRIE N B EER - BARRAIR
RTEECEER - RITES LB BEN -

A

AR TS - AT RRAAREBAE
B SHLE - EERYHAR LA
BRI B RO AT Bt o
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CLIMATE-RELATED DISCLOSURES (continued)
Risk management (Continued)

Prioritisation

Following the evaluation of climate-related risks and opportunities,
the Group determines priorities by considering both the likelihood of
occurrence and the potential significance of impact. This prioritisation
approach is consistent with the Group’s enterprise risk management
framework and supports its business objectives.

Monitoring

The Group continuously monitors climate-related risks, taking
into account advances in scientific research, evolving regulatory
frameworks, and changing market expectations. Scenario analysis
and risk management practices are reviewed and updated regularly
to safeguard resilience and maintain alignment with international
standards such as the Paris Agreement and HKEX disclosure
obligations. Results are communicated to management to ensure
effective oversight and prompt action.

As part of the Group’s ongoing monitoring of transition risks,
particular attention is given to emerging regulatory and market
mechanisms such as carbon pricing. While the Group does not
currently apply internal carbon pricing, it recognises that such
mechanisms may affect future cost structures and project economics.
The Group therefore monitors developments in Hong Kong and
Mainland China closely and will consider integrating carbon cost
assessments into future scenario analysis and risk management
practices as methodologies and data availability mature.

FARIEEIRE =)
BERER#)

BEHRF

RS RIR AR EREBIR - AREERE B
ERRIEEREEZ ENBEERETBRERF
B FEEARENEERREIRER—
B UXHHEEXBER -

B

AEBFBEERAEMEBERR - 2 B3RS EN
ER - TENEENETEXRLRTHELMmIETE
o BeoMEkRARERERSCHEMNER -
VAR FZ 21 IR 135 B 2 22133 7 ) BB AZ 2 K /8
ROFBBEETN B - RRESEELEEE
LARER B B MR TR -

ERASERESRELARN—ED - IR
BERT IR EEE RIS - WECE(E - BARE
= B AR FE AR A EREE (B - 18RS E MR I AT
BER BRIV AN AEE NIA B QB - Bt -
SEENEREERPEAMNER - WEEER
ERBBERAETEIRS - Z B AT EAA
ARROBEAN R EREEERT -
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CLIMATE-RELATED DISCLOSURES (continueq)

Metrics and targets

In alignment with the Code and international climate-related

SBARTHEIME =)
BEXBIE
AMTEE M REATIRERRIGEENE

disclosure standards, the Group discloses its GHG emissions and 8l » KREBRIEEZER B IZER T HELLE=RE
related intensity metrics under the Metrics and Targets framework.  BENIEBEZEIRIZ - TR T -_HFR_-F
The following table summarises Scope 1, Scope 2 and Scope 3 GHG ~ —PUF&E1 - &E2 L& ESHAE RET K :
emissions for the Year 2025 and Year 2024:
Note  Unit 2025 2024
Bz I —EBCHE T
GHG Emission in CO,e mERBEHEK
(=g {LixEE5T)
Scope 1 - Direct emissions EN — EEHE
Stationary combustion sources  [EE #AE R tonnes & 0.24 1.83
Mobile combustion sources ENREEIR tonnes 14§ 157.43 169.31
Non-road mobile combustion  FFER RBIREEIR tonnes H# 6,198.42 9,985.96
sources
Scope 2 — “Energy Indirect” #[E2— [ gelRME%E JHER
emissions
Electricity consumed BHIHEME 1 tonnes M 369.55 660.59
Scope 3 — Other indirect F[E3— HAb A HEm
emissions
Category 3 — Fuel and energy- FERI3— KK K BEIR tonnes M 13.61 18.02
related activities 1ERAESD
Category 5 — Waste generated Rl —EEEEN 2 tonnes N 8.21 9.69
in operations REZEY)
Total GHG emissions RERBHINES tonnes H# 6,747.46 10,845.40
Total GHG emissions per milion B BTWAREE tonnes/ 10.59 16.06
dollars of revenue RESHIRE million dollars
WE, BEITT
Notes: Hiet

1. The emission factors used for the calculation of GHG emissions for
electricity consumed in Hong Kong and Macau were based on the latest
sustainability report published by HK Electric Investments Limited, CLP
Holdings Limited and Companhia de Electricidade de Macau — CEM, S.A.

2. The emission factors used for the calculation of GHG emissions for
electricity used for processing fresh water and sewage in Hong Kong
and Macau were based on the latest annual report published by Water
Supplies Department and Macao Water Supply Company Limited; and
sustainability report published by Drainage Services Department.

1. ARFEEENREPIE N ERMEL R ERBIN
BEERETF - REREBRENREERAT  PE
ERABRABBPMENRNDERARMERNR
MAREERRE -

2. FTEEBRAMEEKETIKERANENNREE
Ealictz 9 (e L0k 9 &3 OLE=9i0 V.t )Xo A =|
HOKBAn BRRA BB MO F o - UARRBE
BT RERRES -
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CLIMATE-RELATED DISCLOSURES (continueq)

Metrics and targets (Continued)

In Year 2025, the Group’s total greenhouse gas emissions amounted
to 6,747.46 tonnes, representing a 37.8% reduction compared
with 10,845.40 tonnes in Year 2024. The downward trend in total
emissions was mainly attributable to reduced construction activities,
lower demand for non-road mobile machinery, and improved energy
efficiency measures in project sites.

Using Year 2025 as the baseline year, the Group has set a target
to further reduce GHG emission intensity by 5% before 2030,
demonstrating its commitment to continuous improvement in carbon
efficiency and alignment with international climate-related disclosure
requirements.

FARIEEIRE =)
BERBE®)

RZZEZAF  AEBERNABEERBIENEESR
6,747 4618 - & — = — PY4F #910,845.40 I R, >
37.8% ° B EN T EBEEERENEESTH
B FEERSEIMES TR S N R A K IE B AR R s
TR ERIEE BTN -

REBU—T-_AFAREF  HIETHR-_T=F
FRIE— P HAEREHHCAERIES%MBEE -
RIBEFERFIORE RETHERIREREEE
SKEHGE ©
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“EHFRE -

ESG INDEX

A. Environmental

HERER|ME

ESG INDEX
A. IR

Section Reference

tHEAEER

Aspect A1: Emissions
[BTEAT - BERU

General Disclosure

—RIKE

KPI A1.1
RABEAENFEIZEAT A

KPIA1.2
RSB IEIRALL2

KPIA1.3
RS IA BUEIZA1.3

KPIA1.4
FASRARUEIRAL 4

KPIA1.5
RS MIEIRALLS

KPI A1.6
BB BUEIRA1.6

Information on:

(@ the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to air and greenhouse gas emissions, discharges

into water and land, and generation of hazardous and non-

hazardous waste.

BRABERKAEREEMN - MKRTHHOET  BEREEZE

BYNELSH

(a) B &

(b) ETHETABEAZENRERNMROINER

The types of emissions and respective emissions data.

BERUHTESE S ARRE HE DR BUR

Repealed 1 January 2025
7202541 A1 8 ik

Total hazardous waste produced (in tonnes) and, where
appropriate, intensity.
FTEABEREEMEE(LAEFE) R(WER)ZE -

Total non-hazardous waste produced (in tonnes) and, where
appropriate, intensity.

EAREREEDEE (UNEAE) L(ER)EE -

Description of emissions target(s) set and step taken to achieve
them.

L FrRT S VB E B R R A E DI E B IR EREE B

Description of how hazardous and non-hazardous wastes are
handled, and a description of reduction target(s) set and steps
taken to achieve them.

HEIEEEREEEEMN A - ARKEAFTET 7 /)R EE B
B AEDZE B IRPTEREE) B -

° Environmental
protection
o IRIBRE

° Emissions

LIE07 ¢)

° Repealed 1 January
2025
o R2025F1 A1 MK

o Waste
o RBEEY
° Waste
o EEY

. Emissions

o
° Waste
o EEY
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ESG INDEX (Continued)

A. Environmental (Continued)

ESG INDEX (%)

A. BB

Section Reference

tHEAEER

Aspect A2: Use of Resources

BHEA2: ERER
General Disclosure

—RIKE

KPI A2.1
BASRAERUEIRA2.1

KPI A2.2
FASRARUIEIRA2.2

KPI'A2.3

FABHERIEIRA2.3

KPI A2.4
BB NIEIRA2.4

KPI A2.5
RS NIEIRA2.5

Policies on the efficient use of resources, including energy, water
and other raw materials.

BRERER(BIELIR - KREAMRMEL)HBER -

Direct and/or indirect energy consumption by type (e.g.
electricity, gas or oil) in total (kWh in *000s) and intensity.
RENESWEE R SHEZEER(NE - [aloh) B8RS (AT
AT BBt E) REE -

Water consumption in total and intensity.

HIKENTE -

Description of energy use efficiency target(s) set and steps taken
to achieve them.
P ET L IR R Gas B IR MOE B2 % B IR AR 28K -

Description of whether there is any issue in sourcing water that is
fit for purpose, water efficiency target(s) set and steps taken to
achieve them.

i SKEGE AKR L] B ERE - FrR] v Ak B IR RGaE
5525 BIRFTEREE) P 5K ©

Total packaging material used for finished products (in tonnes)
and, if applicable, with reference to per unit produced.

SRR ABEMEEE (NS ) &k (nER ) SEE S
158 o

° Use of resources

o EREHM

° Use of resources

o EBERERM

° Use of resources

e ZEREFER
° Use of resources

o EREHM

° Use of resources

o EREM

° Use of resources

o EREM
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ESG INDEX (continueq) ESG INDEX(#)
A. Environmental Continued) A. Rig#E)

Section Reference

THEAEER
Aspect A3: The Environment and Natural Resources
[EHA3 : IRIERXAEIR
General Disclosure Policies on minimising the issuer’s significant impact on the e  The environment and
— M= environment and natural resources. natural resources
BIREITABIRBERAABEREXNERZENBEE - o IREERABIR
KPI A3.1 Description of the significant impacts of activities on the e  The environment and
RSB IIEIRASA environment and natural resources and the actions taken to natural resources
manage them. o  IRIRERAEIR

WG RS HRBELRARERNEAFER D RKNEEERH
FENTY -
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—E-REEE

ESG INDEX (Continued)
B. Social

HERERAERE

ESG INDEX (%)
B. #&

Section Reference

1HEAEER

Aspect B1: Employment
[BEB1 : (&

General Disclosure
—RH R

KPIB1.1
FASRAARUIEIRB. 1

KPIB1.2
FASRAARUSIRB1.2

Information on:

(@ the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to compensation and dismissal, recruitment and

promotion, working hours, rest periods, equal opportunity,

diversity, anti-discrimination, and other benefits and welfare

ERATWEARE  BEREA - TERZ - RE - TS5#Esg -

Zitlt ~ REAR AR E A8 RABNA

(a) BK: &

(b) ETHETAEEAZENEERNMROINER -

Total workforce by gender, employment type, age group and
geographical region.
TR - RIEER - TR KRS MRS R -

Employee turnover rate by gender, age group and geographical
region.

° Employment

o [Bf®

° Employment

o [Ef®

o Employment

o (Ef®
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ESG INDEX (continueq) ESG INDEX(#)
B. Social (Continued) B. &%)

Section Reference

1HEAEER

Aspect B2: Health and Safety
[EEB2 : RFEHTE
General Disclosure Information on: ° Health and safety
—AH R (@) the policies; and o [EFEHZTE

(b) compliance with relevant laws and regulations that have a

significant impact on the issuer

relating to providing a safe working environment and protecting

employees from occupational hazards.

FEARELZ 2 TIFRERRERERESMABELBEN -

(a) B &k

(b) BFHETABEAZENRBMEERMAOINER
KPI B2.1 Number and rate of work-related fatalities occurred in each of e Health and safety
AR A IEIEB2.1 the past three years including the reporting year. o fRFEHLS

BEZF(BERSFE)EFRITHMHABMILE -
KPI B2.2 Lost days due to work injury. e  Health and safety
BB E N E1EB2.2 ETEERIIEES - o [ERELR
KPI B2.3 Description of occupational health and safety measures e Health and safety
RASRIE IEIZB2.3 adopted, and how they are implemented and monitored. o [RFEHLE

PR B R R 24856 - A MBI RERTTE -



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025
TECRFRE A ERERWRE

ESG INDEX (Continued)
B. Social (Continued)

ESG INDEX (%)
B. #&%®)

Section Reference

1HEAEER

Aspect B3: Development and Training

[BmEB3 : #RRE

General Disclosure
—AH R

KPI B3.1
BB AA RIS IRBS. 1

KPI B3.2
BB ERIE1RBS.2

Policies on improving employees’ knowledge and skills for
discharging duties at work. Description of training activities.
BERARAERERITIEBREOAH LA RBUR - #HtFIE
g o

The percentage of employees trained by gender and employee
category.
ZUERRIEEERNESFINEEE DL

The average training hours completed per employee by gender
and employee category.

BRI REEERE D - BREETKZ I TR -

Aspect B4: Labour Standards

JBEB4 : BT %A

General Disclosure

—fRINFE

KPI B4.1
RABE4E N IE1EBA4.1

KPI B4.2
R E R IE1RB4.2

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to preventing child and forced labour.

BEEPIEET R HSTH) -

(a) B%: &k

(b) BFHBITATERZEBNERRADIKER -

Description of measures to review employment practices to
avoid child and forced labour.
R REE OB AR R ET RRBEST -

Description of steps taken to eliminate such practices when
discovered.

e BIRE R BEHER A R B PT ERER A 228 -

e  Development and
training

o EERNIE

e  Development and
training

o BRNMEI

° Development and
training

o RN

o Labour standards
o TR

° Labour standards

o TR

o Labour standards
o TR
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ESG INDEX (continueq) ESG INDEX(#)
B. Social (Continued) B. &%)

Section Reference

THEAEER
Aspect B5: Supply Chain Management
[EMEB5 : HEEERE
General Disclosure Policies on managing environmental and social risks of the e Supply chain
—AH R supply chain. management
ERHEENRE R ERRIBR o HEHEEIR
KPI B5.1 Number of suppliers by geographical region. e Supply chain
AR IEIEBS. 1 ZiEEl DR EREE - management
o {HERER
KPI B5.2 Description of practices relating to engaging suppliers, number e  Supply chain
RASRAERIEIEB5.2 of suppliers where the practices are being implemented, how management
they are implemented and monitored. o {HEEsREIR

WA BEREAHERNED  MENTEREINNHERE
B ARAREGRORITRESRTE

KPI B5.3 Description of practices used to identify environmental and social e Supply chain
RSB N FE1EB5.3 risks along the supply chain, and how they are implemented and management
monitored. o {HEESEIR

o AR R RSP RE RS RBRNED - ARG RED
MBI T REEERITE o

KPI B5.4 Description of practices used to promote environmentally e  Supply chain
BB BN E1ZER5.4 preferable products and services when selecting suppliers, and management
how they are implemented and monitored. o HEHER

R EE HERE AR EERRERMRGOED - ARG
EBRIMMITRERTTE -
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ESG INDEX (Continued)

B. Social (Continued)

ESG INDEX (%)

B. #&%®)

Section Reference

1HEAEER

Aspect B6: Product Responsibility

[EHB6 : EmEE

General Disclosure

—RIKE

KPI B6.1
B A RUIE1RB6. 1

KPI B6.2
BB AE N E1RB6.2

KPI B6.3
BASRAERIEIRB6.3

KPI B6.4
B IERUIEIRB6.4
KPI B6.5

AR AARUIEIRB6.5

Information on:

(@ the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to health and safety, advertising labelling and privacy

matters relating to products and services provided and methods

of redress.

BRMRHERTRGHREELZSE BS  RELMMBEEE

LA R i3 £/ -
(a) X &
(b) BFHEBETABERFENHEBARELRINER -

Percentage of total products sold or shipped subject to recalls
for safety and health reasons.
EESDEXERBYTELZE@ERIEAMARKNES L -

Number of products and services related to complaints received
and how they are dealt with.

BRBNE R MRS B A MBS X -

Description of practises relating to observing and protecting
intellectual property rights.
f it B 4 SRR AN E RE B AR B -

Description of quality assurance process and recall procedures.
HilE S EBREMERDBIZF ©

Description of consumer data protection and privacy policies,
and how they are implemented and monitored.

WU BEEBURRERALRBBER - ARBERITRERTE -

e Product responsibility
s EmAf

e Product responsibility
s EmAf

o Product responsibility

s EmAME

e Product responsibility
s EmAf

e Product responsibility

s EmEME

e Product responsibility
s EmAf
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ESG INDEX (continueq)
B. Social (Continued)

ESG INDEX (%)

B. #&#)

Section Reference

1HEAEER

Aspect B7: Anti-corruption

EBHEB7 : RERE

General Disclosure
—AH R

KPI B7.1
RS A IEIERT .

KPIB7.2

RSB NIEIZERT.2

KPIB7.3
BASAARUEIRBT.3

Information on:

(@ the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to bribery, extortion, fraud and money laundering.

(a) B&E: &
(b) BTHRITABERFENEBERLMROINER -

Number of concluded legal cases regarding corrupt practices
brought against the issuer or its employees during the reporting
period and the outcomes of the cases.
RERANHEETARHESRENEELENEHRERITRHF
NERUBERREER -

Description of preventive measures and whistle-blowing
procedures, and how they are implemented and monitored.
TP S IE b M ERIRAR T - AR T REER U o

Description of anti-corruption training provided to directors and
staff.
HARETESREINREREI -

e Anti-corruption
s RER

e Anti-corruption
e RER

e Anti-corruption

s RER

e Anti-corruption
s RER
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ESG INDEX (continued) ESG INDEX %)
B. Social (Continued) B. #&w%®

Section Reference

THEAEER
Aspect B8: Community Investment
[EMEBS8 : tEIRE
General Disclosure Policies on community engagement to understand the needs e  Community
—RH R of the communities where the issuer operates and to ensure its investment
activities take into consideration the communities’ interests. o (HEEE
BN RSERTREITASEMELRTZNRREER
EHEERHRIEAIBER o
KPI B8.1 Focus areas of contribution. e Community
RASR 4B IE1EBS. 1 BT E RIS o investment

o  HEIKE
KPI B8.2 Resources contributed to the focus area. e Community

RS N E1ZB8.2 EEIHREMHANER - investment
o  HEIFE
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ESG INDEX (continueq) ESG INDEX(#)
CLIMATE-RELATED DISCLOSURES RIRTEEAH 5

Section Reference

BEZE
Climate-related Disclosure Requirements
RIRERKBER
Governance Description of: e  (Climate-related
ER (@) the Board’s oversight of climate-related risks and disclosures
opportunities; and o  RIREEAHE
(b) the integration of climate governance into the Group’s
overall governance and sustainability framework.
et
(a) EFFHRFEMRBRMEENEE
(b) |IRER HQK$E.§%§JD&T?%Zt§*J§T[ EEVIER o
Strategy Information on: e  (Climate-related
i (@) the climate-related risks and opportunities identified over disclosures
short, medium and long term; e RIKIEA#KE

(b) the impact of climate-related risks and opportunities on the
Group’s business model, strategy and financial planning;
and

(c) scenario analysis conducted to assess potential impacts of
climate change under different timeframes and conditions.

a5

(a) RREH EPHH&EHHF)?;&EIJE’J’:L{IMHEﬁﬂ[ﬁﬁu&%k

(b) wfﬁfﬁﬂ BB H AR EEEBKERX - KRRV ERE
E}JE/;EI! :

(c) %pﬂﬁﬁf”‘ RIS FEESR R AR T B IE 2 2T
ITHIBRDEER -
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ESG INDEX (continued) ESG INDEX %)
CLIMATE-RELATED DISCLOSURES (Continued) RIRHEEIRE &)
Section Reference
BHgE
Risk Management Description of: e  (Climate-related
[ %2 2 (@) the processes for identifying, assessing and managing disclosures

climate-related risks; and

(b) how these processes are integrated into the Group’s
overall risk management framework.

i -

(a) ARER - ML REBRREAARROTE &

(b) ZERIZNARAREBEBEREIRER -

Metrics and Targets Information on:
BERER (@) the metrics used to assess climate-related risks and
opportunities (including Scope 1, Scope 2 and Scope
3 GHG emissions, resource consumption and intensity
ratios); and
(b) the targets set to manage climate-related risks and
opportunities, and performance against these targets.
a8
(a) ARFTERIEERRRMEENET(2ESHE - $E2
RBEIAEREHN  BRBEREREELEX) : &
(b) REEBREHEBRRMEEMRENBR  UREZER
SR RIBEER -

o SRIRIERIRKEE

° Climate-related
disclosures

o RIRMERERE
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DIRECTORS’ REPORT
EEGHRE

The Board presents this annual report together with the audited
consolidated financial statements of the Group for the year ended 31
December 2025.

PRINCIPAL ACTIVITIES

The Group is an integrated construction contractor which provides
building and ancillary services.

The Company acts as an investing holding company. The principal
activities of its subsidiaries are set out in note 14 to the consolidated
financial statements.

BUSINESS REVIEW

The business review of the year ended 31 December 2025 is set out
in the section headed “Management Discussion and Analysis” of this
annual report.

RESULTS

The results of the Group for the year ended 31 December 2025
are set out in the consolidated statement of profit or loss and other
comprehensive income on page 126 of this annual report.

FINAL DIVIDEND

The Board does not recommend the payment of final dividend for the
year ended 31 December 2025 (2024: Nil).

B2 A FRERAKEBE_T_AF =
A=+ B FENEERZFAMEEREK -

ERXEK
REEAFAREFRE  RERERRER -

ARBRREZERAT - HMB AN ERERH
Wi E M HRME14 -

FIBEE

HE_ZT-_AF+-_A=+—BILFENEKEE
FNANFEREIRE RO &

E 3

AEEHE—_T-_AF+_A=t—HLFENE
RENAFRE1260E MR BEEMEE KSR
%o

RERE
EEETRBENHE-T-BF+-A=+—8
IEFENRERE (T mF 1) -
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DIVIDENDS POLICY

The Company has adopted a dividend policy (“Dividend Policy”),
pursuant to which the Company may declare and distribute dividends
to the Shareholders to allow Shareholders to share the Company’s
profits and for the Company to retain adequate reserves for future
growth.

The recommendation of the payment of any dividend is subject to the
absolute discretion of the Board, and any declaration of final dividend
will be subject to the approval of the Shareholders. In proposing any
dividend pay-out, the Board shall also take into account, inter alia, the
Group’s financial results, the general financial condition of the Group,
the Group’s current and future operations, the level of the Group’s
debts to equity ratio, return on equity and the relevant financial
covenants, liquidity position and capital requirement of the Group,
surplus received from the Company’s subsidiaries and any other
factors that the Board deems appropriate. The Company’s ability to
pay dividends is also subject to the requirements of the Listing Rules
and all relevant applicable laws, rules and regulations in the Cayman
Islands, Hong Kong and the Articles of Association.

The Board will continually review the Dividend Policy and reserves
the right in its sole and absolute discretion to update, amend and/or
modify the Dividend Policy at any time, and the Dividend Policy shall
in no way constitute a legally binding commitment by the Company
that dividends will be paid in any particular amount and/or in no way
obligate the Company to declare a dividend at any time or from time
to time.

FINANCIAL SUMMARY

A summary of the results, assets and liabilities of the Group for the
past five financial years is set out on page 232 of this annual report.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in property, plant and equipment of the Group
during the year ended 31 December 2025 are set out in note 15 to
the consolidated financial statements.

BANK BORROWINGS

Details of the bank borrowings of the Company during the year
ended 31 December 2025 are set out in note 25 to the consolidated
financial statements.

R B BUR
AATEFARSEE RBBEE]) - Hut > A2

AR AR E R MDA R - EBIREEND ZFARRF]
ZHE - B ERR R AR RRE TR
g o

EESRARYBBERE RN ERREHEZ -
M EIREA RIS BRI - FERFIRE
EARER  EFETEER (AP R AKEH
BEE  AEBEBRBYBAON - LB B 5 ARK
& AEBZEBRGLE - BADBE R
IRHEKRF - ARERBDESRN R EAFF -
ARBMBRAAGRZBHEETERSBEE
ZEMEMER - ARBELIKNKREIAER EH
RAZHRELFERS  BERABERRARIZAHR
BEBERER - RASRPIFTRR -

EFMFERNBRERR  WREEMAZER
BEBERENERREER - BT R REHBE
BUOK - RBBERL MR ER O RN A AGEER
RAAEMABSRIRNES - &SI MER
RAAEGREMNRFEITREIRKE

B IS

AEBBEIAEYRFENES EERAEHE
EAARNEFIRE232H

ME - MERR
AEEEE-_Z-_RF+_A=1+—HILFENY
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SHARE CAPITAL

Details of movements in the share capital of the Group during the year
ended 31 December 2025 are set out in note 22 to the consolidated
financial statements.

The Company did not have any treasury shares (as defined in
Rule 1.01 of the Listing Rules) as at 31 December 2025.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company had reserves available
for distribution to Shareholders in accordance with the Articles of
Association amounting to MOP28,234,000 (2024: MOP33,435,000).

Details of movements in the reserves of the Group during the year
ended 31 December 2025 are set out in the consolidated statement
of changes in equity on page 129 of this annual report.

DIRECTORS

The Directors during the year ended 31 December 2025 and up to
the date of this annual report are:

Executive Directors

Mr. Kong Kin | (Chairman and Chief Executive Officer)
Ms. Choi Fong Lan
Mr. Chan Wai Keung (resigned on 18 May 2025)

Independent Non-Executive Directors

Mr. Cheung Wai Lun Jacky
Mr. Cheung Kin Wing
Mr. Zhao Zhipeng

Pursuant to article 83(3) of the Articles of Association, any Director
appointed by the Board to fill a casual vacancy on the Board or as
an addition to the existing Board, shall hold office only until the first
annual general meeting of the Company after his appointment and
shall then be eligible for re-election.

Pursuant to article 84 of the Articles of Association, one-third of the
Directors for the time being, or if their number is not 3 or a multiple
of 3, then the number nearest to but not less than one-third, shall
retire from office by rotation at every annual general meeting of the
Company. A retiring Director shall be eligible for re-election. Mr.
Kong Kin | and Mr. Zhao Zhipeng shall retire from office by rotation
at the forthcoming annual general meeting and, being eligible, offer
themselves for re-election.

B7R
AEERBE-F-AFT- A=+ HILFEY
AR B EBARA BB WRM 22 -

RZZB-AF+-A=+t—8  AATLEEME
R CEER ETRRIEL.0ME) ©
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INDEPENDENCE OF INDEPENDENT NON-
EXECUTIVE DIRECTORS

The Company has received from each of the independent non-
executive Directors a confirmation of his independence pursuant to
Rule 3.13 of the Listing Rules. The Company considers that all the
independent non-executive Directors are independent.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered into a service agreement
with the Company, which is either for a term of three years or six
months. The service agreements shall continue thereafter until
terminated by either party giving not less than three months’ written
notice for three-year agreements or one month’s written notice for
six-month agreements. Each of the independent non-executive
Directors has signed an appointment letter with the Company. The
appointment of each of the independent non-executive Directors is
for a period of three years and shall continue thereafter until being
terminated by either party giving not less than three months’ written
notice.

None of the Directors who are proposed for election or re-election at
the forthcoming annual general meeting has a service contract with
the Company or any of its subsidiaries which is not determinable by
the Group within one year without payment of compensation, to him/
her than statutory compensation.

DIRECTORS’ REMUNERATION

Details of the Directors’ remuneration are set out in note 9 to the
consolidated financial statements.

BYFHITESNELY
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DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES

As at 31 December 2025, the interests and short positions of
the Directors and chief executives of the Company in the Shares,
underlying shares or debentures of the Company and its associated
corporations, within the meaning of the SFO, which had to be notified
to the Company and the Stock Exchange pursuant to Divisions 7
and 8 of Part XV of the SFO (including interests and short positions
in which they are taken or deemed to have taken under such
provisions), or which were required, pursuant to section 352 of the
SFO, to be entered in the register referred to therein or which were
required to be notified to the Company and the Stock Exchange
pursuant to the Model Code were as follows:

(i) Long positions in Shares

ESEREETHRASRKG - HER
REEEZESR AR

R—BRHEFT_A=1+—H ARAEZLEZS
TTBRABRARRRERBAE (EERESF MY
BEB) BBy - FERER ) B EP%EE*ET)%EM
%&Hﬁf‘ﬂlﬂﬁﬂ%XV*B%?&%&“* AHEAR

56 52 FIT OB 2t B0 F(@?ﬁﬁ%ﬁ*ﬁfaﬂxx%ﬂiau,
jzﬁf’&%ﬁﬂ%‘ KR WARBEFLHE
1'%%%3521'%%&.:65&/\ JA E%ﬂﬁﬂﬁfr%afouEH%W

ZRmPAR - JRBRETRIAME AR
?&FEZTEm&/AE. LI

(i) PAROAPNEFE

Percentage of

Number of shareholding
Name of Directors Capacity/Nature of interests Shares interest
EEEE B1n RERMHE KAHE HRESEISL
Mr. Kong Kin | Beneficial owner, 708,000,000 64.36%
Interest in a controlled corporation (Note 1); (Note 3)
Interest of spouse (Note 2) (H17#3)
BEfeRAeLE ER#EBA
RS EE R (1)
fo Bz (f1a2)
Ms. Choi Fong Lan Beneficial owner, 708,000,000 64.36%
Interest in a controlled corporation (Note 1); (Note 3)
Interest of spouse (Note 2) (H17#3)

REBRZ LT EmlaA
RPEG AR (M)
BBz (f1at2)
Notes:

1. Fortunate Year Investments Limited (“Fortunate Year”) is owned as
to 60% by Mr. Kong Kin | and 40% by Ms. Choi Fong Lan. Under
the SFO, Mr. Kong Kin | and Ms. Choi Fong Lan are deemed to
be interested in all the Shares registered in the name of Fortunate
Year.

2. Ms. Choi Fong Lan is the spouse of Mr. Kong Kin |. Under the
SFO, Ms. Choi Fong Lan is deemed to be interested in the same
number of Shares in which Mr. Kong Kin | is interested, and vice
versa.

3. The percentage is calculated on the basis of 1,100,000,000
Shares in issued as at 31 December 2025.

Wit -
1. WFEREARDA([IE ) MERREER

%BBLB Z LT A 60% LA0%HEZ - RIF
BELBEKD  ERDEERGBERAZL
WRABRARFEEELNMBROPEES
HERS o

2. BBEBLZTAERTLENESE - BEE
&w;%u BB LR AR L
AHEREENERESE RN HEES
RZ IR -

3. ANLIBBER-_ZE-_RFt+_A=+—8
2.3£171,100,000,0000% I DT HE o
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EEERE
DIRECTORS’ AND CHIEF EXECUTIVE’S BEERESITBRABRKRG - HHER
INTERESTS AND SHORT POSITIONS IN PREEE IR KRR =)
SHARES, UNDERLYING SHARES AND
DEBENTURES (Continued)

(i) Long positions in the ordinary shares of associated (i) RiEEZEZERGFNGTE
corporation

Percentage of
shareholding

in the
Name of associated Capacity/Nature Number of associated
Name of Directors corporation of interests shares corporation
RIEEHEE R
EEEB BBHEERE S EEME kiaEE BikRAaak
Mr. Kong Kin | Fortunate Year Beneficial owner, interest 200 100%
of spouse (Note)
R LS ImF ER#EBA
FetBrE s (A/5t)
Ms. Choi Fong Lan Fortunate Year Beneficial owner, interest 200 100%
of spouse (Note)
RERZ L I EmlEEA
Bt (Aat)

Note: Fortunate Year is owned as to 60% by Mr. Kong Kin | and 40% by Kiit: WmFHERRAERGBEMZLEIDES
Ms. Choi Fong Lan. Under the SFO, Mr. Kong Kin | and Ms. Choi 60% K 40% s o IRIEFH K EE KA -
Fong Lan are deemed to be interested in all the Shares registered BEfE 5 AR A RAIRB M X AR B AR
in the name of Fortunate Year. Ms. Choi Fong Lan is the spouse of HEBTHAMERNDPHEERD - REH
Mr. Kong Kin I. Under the SFO, Ms. Choi Fong Lan is deemed to R+ RERREENRE - RIFEFSF K
be interested in the same number of shares in which Mr. Kong Kin EiE0 - RBEBLTHRRARERELL
lis interested, and vice versa. EERROERSENROFEEER -

RZ IR »

Saved as disclosed above, as at 31 December 2025, there were no B EXFTHREEN - RZE-_RFE+-_A=+—
other interests or short positions of the Directors or chief executive of B * NATREFKFERTTHABHBARQ T ST
the Company in the Shares or underlying shares or debentures of the Al 5% B (£ & R3E 75 M HAE R OIXVEL) 69 A (7
Company or any associated corporation (within the meaning of Part ~ SKIERARR 7 sk B R A gk - iR
XV of the SFO) or pursuant to section 352 of the SFO, required to be & %&HﬁEﬂﬂﬁﬂ%%%“ﬁﬁ)\ﬁnﬂﬂﬁwE’Jﬁﬁt
recorded in the register or as otherwise notified to the Company and ~ #Emzuk R - XS BARBEEFIHNGAR

the Stock Exchange pursuant to the Model Code. RETHEAMERIORE ©
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURES

The register of substantial shareholders maintained by the Company
pursuant to section 336 of the SFO shows that, as at 31 December
2025, the following persons (other than the Directors or chief
executive of the Company) had notified the Company of its interests
or short positions in the Shares or underlying shares and debentures
of the Company which would fall to be disclosed to the Company
under the provision of Divisions 2 and 3 or Part XV of the SFO:

ERICRNILG - HEARG R AR
2D RIKE

RAEMRIBEEF R AAEKROIFE336KAERMNEZEMR
BaMRERs R—E-_AFE+-_A=+—H T
WAL (RAREFRATEHITHRABRINE NS A
NEIERARBIRRD SAERER G R ERFEFHEEIR
BES RIS GG EXVEE2 N30 B IE AR A
NEFEENERIOABINT ¢

Long positions in Shares REEBPHFE

Percentage of

Name of Number of shareholding
Substantial Shareholder Nature of interests Shares interest
TERREE EStE RIAEE ShRiESESL
Fortunate Year Beneficial interest 670,000,000 60.91%
ImeE EniEn (Note)
(Hi7E)

Note: The percentage is calculated on the basis of 1,100,000,000 Shares in
issue as at 31 December 2025.

Save as disclosed above, as at 31 December 2025, no other persons
(other than the Directors or chief executive of the Company) had
any interests or short positions in the Shares or underlying shares of
the Company as recorded in the register required to be kept under
section 336 of the SFO, or as otherwise notified to the Company and
the Stock Exchange.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES
OR DEBENTURES

At no time during the year ended 31 December 2025 was the
Company or any of its holding company or subsidiaries a party to any
arrangements to enable the Directors to acquire benefits by means
of the acquisition of shares in, or debentures of the Company or any
other body corporate.
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SHARE OPTION SCHEME

The Company has conditionally adopted a share option scheme (the
“Share Option Scheme”) pursuant to the written resolutions passed
on 24 November 2017. The Share Option Scheme enables the
Company to grant options to the Eligible Persons (as defined below) as
incentives or rewards for their contributions to the Group.

The Board may, at its discretion, invite any Eligible Persons to take up
options. Upon acceptance of the option, the Eligible Person shall pay
HK$1.00 to our Company by way of consideration for the grant. The
option will be offered for acceptance for a period of 28 days from the
date on which the option is granted. “Eligible Person” means any full-
time or part-time employee of the Company or any member of the
Group, including any executive Directors, non-executive Directors and
independent non-executive Directors, and any suppliers, customers,
agents, advisors and consultants of the Group who, in the sole
opinion of our Board, will contribute or have contributed to the Group.

The total number of Shares which may be issued upon the exercise of
all options to be granted under the Share Option Scheme and other
schemes must not, in aggregate, exceed 100,000,000 Shares, being
10% of the Shares in issue as at the date of listing of Shares on the
Stock Exchange (the “Listing Date”). No share options were granted
by the Company under the Share Option Scheme up to the date of
this annual report. Therefore, the number of Shares available for issue
is 100,000,000 Shares, being approximately 9.01% of the Shares in
issue as at the date of this annual report.

The total number of Shares issued and to be issued upon exercise of
the options granted to a participant under the Share Option Scheme
and other schemes (including both exercised and outstanding
options) in any 12-month period must not exceed 1% of the Shares
in issue from time to time. Any further grant of options in excess 1%
limit shall be subject to Shareholders’ approval in general meeting
with such participant and his associates abstaining from voting.

The subscription price for the Shares subject to options will be a price
determined by our Board and notified to each participant and shall
be the highest of (i) the closing price of the Shares as stated in the
Stock Exchange’s daily quotations sheet on the date of grant of the
options, which must be a trading day; (i) the average closing price of
the Shares as stated in the Stock Exchange’s daily quotations sheets
for the five trading days immediately preceding the date of grant of
the options; and (iii) the nominal value of the Share.
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SHARE OPTION SCHEME (continued)

Unless there is any early termination of the Share Option Scheme
pursuant to the rules of the Share Option Scheme, the Share
Option Scheme will be valid and effective for a period of 10 years
commencing on the Listing Date, after which period no further options
may be granted but the provisions of the Share Option Scheme
shall remain in full force and effect in all other respects and options
granted during the life of the Share Option Scheme may continue to
be exercisable in accordance with their terms of issue.

An option may be exercised at any time during the period to be
determined and identified by the Board to each grantee at the time
of making an offer for the grant of an option, but in any event no later
than 10 years from the date of grant.

There is no specified minimum period under the Share Option
Scheme for which an option must be held or the performance target
which must be achieved before an option can be exercised under the
terms and conditions of the Share Option Scheme. The Directors may
make such grant of options, subject to such terms and conditions in
relation to the minimum period of such options to be held and/or the
performance targets to be achieved as the Directors may determine
in their absolute discretion.

As at the date of this annual report, the remaining life of the Share
Option Scheme is approximately 1 year and 8 months.

No share option has been granted, exercised, cancelled or lapsed
under the Share Option Scheme during the year ended 31 December
2025 and up to the date of this annual report.

EQUITY-LINKED AGREEMENTS

Save as disclosed under the section headed “Share Option Scheme”
above, there were no equity-linked agreements entered into by the
Group, or existed during the year ended 31 December 2025.
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CONTINUING CONNECTED TRANSACTIONS

On 18 April 2024, Kin Pang Construction and Engineering Company
Limited, an indirect wholly-owned subsidiary of the Company,
and Construtor Civil Kong Kin | entered into the subcontracting
framework agreement dated 18 April 2024 (the “Subcontracting
Framework Agreement”), pursuant to which Construtor Civil Kong
Kin | conditionally agreed to provide subcontracting services for
construction and renovation works to the Group in accordance
with the terms therein, subject to the approval by the independent
shareholders of the Company at the annual general meeting of
the Company held on 6 June 2024 (the “AGM”). According to the
Subcontracting Framework Agreement, the proposed annual caps are
MOP10.0 million, MOP11.0 million and MOP12.0 million (equivalent to
approximately HK$9.7 million, HK$10.7 million and HK$11.7 million,
respectively) for the year ending 31 December 2024, 2025 and 2026,
respectively. The Subcontracting Framework Agreement is effective
from the commencement date to 31 December 2026 (both days
inclusive).

Construtor Civil Kong Kin | is wholly owned by Mr. Kong Kin |
(“Mr. Kong”), an executive Director and a controlling shareholder
of the Company. Accordingly, Mr. Kong is a connected person
of the Company and the transactions contemplated under the
Subcontracting Framework Agreement constitute continuing
connected transactions of the Company under Chapter 14A of the
Listing Rules. The Subcontracting Framework Agreement and the
transactions contemplated thereunder (including the proposed annual
caps) are subject to the reporting, annual review, announcement,
circular and the independent Shareholders’ approval requirements
under Chapter 14A of the Listing Rules.

The Subcontracting Framework Agreement was approved by the
Shareholders at the AGM held on 6 June 2024.

For details of the transaction, please refer to the Company’s
announcements dated 18 April 2024, circular dated 9 May 2024, and
poll results announcement dated 6 June 2024.

For the year ended 31 December 2025, the total construction service
fees payable to Constructor Civil Kong Kin | under the Subcontracting
Framework Agreement amounted to approximately MOP5.8 million.
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CONTINUING CONNECTED TRANSACTIONS

(Continued)

The aforesaid continuing connected transactions have been
reviewed by independent non-executive Directors. The independent
non-executive Directors confirmed that the aforesaid continuing
connected transaction was entered into (i) in accordance with the
pricing principles of the Subcontracting Framework Agreement; (ii)
in the ordinary and usual course of business of the Group; (iii) on
normal or better commercial terms; and (iv) in accordance with the
Subcontracting Framework Agreement, and that the terms are fair
and reasonable and are in the interests of the Company and its
Shareholders as a whole.

The Company has engaged the auditor of the Company to report on
the aforesaid continuing connected transactions in accordance with
Hong Kong Standard on Assurance Engagements 3000 (Revised)
“Assurance Engagements Other Than Audits or Reviews of Historical
Financial Information” and with reference to Practice Note 740
(Revised) “Auditor’s Letter on Continuing Connected Transactions
under the Hong Kong Listing Rules” issued by the Hong Kong
Institute of Certified Public Accountants. The auditor has issued an
unqualified letter containing the findings and conclusions in respect
of the aforesaid continuing connected transactions in accordance
with Rule 14A.56 of the Listing Rules and nothing has come to their
attention that causes them to believe that the disclosed continuing
connected transaction: (i) has not been approved by the board
of Directors; (i) was not entered into, in all material respects, in
accordance with the relevant agreement(s) governing the transaction;
and (jii) has exceeded the maximum aggregate annual caps in respect
of the disclosed continuing connected transactions.

Save for the Subcontracting Framework Agreement, there was no
connected transaction or continuing connected transaction which
requires compliance with any of the reporting, announcement or
independent Shareholders’ approval requirements under Chapter
14A of the Listing Rules for the year ended 31 December 2025.
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DIRECTORS’ INTEREST IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

Save as those disclosed in this annual report and in note 33 to
the consolidated financial statements, no other transactions,
arrangements or contracts of significance, to which the Company or
any of its subsidiaries was a party and in which a Director or an entity
connected with him/her had a material interest, whether directly or
indirectly, subsisted at the end of the year or at any time during the
year.

RELATED PARTY TRANSACTIONS

Details of related party transactions of the Group during the
year ended 31 December 2025 are disclosed in note 33 to the
consolidated financial statements. These transactions were
either exempt from reporting, announcement and independent
Shareholders’ approval requirements under Chapter 14A of the Listing
Rules, or did not fall under the definition of connected transactions or
continuing connected transaction as defined in Chapter 14A of the
Listing Rules.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed during the year ended 31 December 2025.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

As at 31 December 2025, save for Mr. Kong Kin | as explained in the
“Compliance with the deed of non-competition” section below, none
of the Directors are considered to be interested in businesses which
compete or are likely to compete, either directly or indirectly, with the
businesses of the Group.

COMPLIANCE WITH THE DEED OF NON-
COMPETITION

Save for Mr. Kong Kin I's registration for Construtor Civil Kong Kin | as
a sole proprietorship according to the laws of Macau, details of which
were set out in the section headed “Relationship with Controlling
Shareholders” of the Prospectus, none of the Directors nor the
controlling Shareholders nor their respective associates (as defined
in the Listing Rules) had an interest in a business that competed or
might compete with the business of the Group during the year ended
31 December 2025.
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COMPLIANCE WITH THE DEED OF NON-
COMPETITION (continuea)

The controlling Shareholders entered into a deed of non-competition
in favour of the Company (for themselves and as trustee for the
subsidiaries) on 24 November 2017 (the “Deed of Non-Competition”),
details of which are set out in the section headed “Relationship with
our Controlling Shareholders — Non-Competition Undertakings by
our Controlling Shareholders” in the Prospectus. The controlling
Shareholders confirmed the compliance with the undertakings given
under the Deed of Non-Competition.

The independent non-executive Directors were delegated with the
authority to review, on an annual basis, the compliance with the Deed
of Non-Competition. The independent non-executive Directors were
not aware of any non-compliance of the Deed of Non-Competition
during the year ended 31 December 2025 and up to the date of this
annual report.

PERMITTED INDEMNITY PROVISIONS

Pursuant to the Articles of Association, every Director shall be entitled
to be indemnified out of the assets or profits of the Company against
all losses or liabilities which he/she may sustain or incur or about
the execution of the duties of his/her office or otherwise in relation
thereto, provided that such indemnity shall not extend to any matter
in respect of any fraud or dishonesty which may attach to any such
Director.

The Company has taken out appropriate Directors’ and officers’
liability insurance coverage for the Directors and officers.

EMOLUMENT POLICY

The emolument policy of the employees of the Group was set up by
the Remuneration Committee on the basis of their merit, qualification
and competence. The emolument of the Directors is reviewed and
recommended by the Remuneration Committee, having regard to the
Company’s operating results, individual performance and comparable
market statistics.

The Company has adopted a Share Option Scheme as an incentive
to eligible persons, details are set out under the heading “Share
Option Scheme” in this annual report.
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PRE-EMPTIVE RIGHT

There is no provision for pre-emptive rights under the Articles of
Association or the applicable laws of the Cayman Islands where the
Company is incorporated, which would oblige the Company to offer
new Shares on a pro-rata basis to existing Shareholders.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
within the knowledge of the Directors, the Company has maintained
a sufficient public float throughout the year ended 31 December 2025
and up to the date of this annual report.

DONATION

During the year ended 31 December 2025, the Group made
approximately MOP72,000 in sponsorships to support various
charitable and community initiatives (2024: MOP70,000).

MAJOR CUSTOMERS, SUBCONTRACTORS
AND SUPPLIERS

During the year ended 31 December 2025, the aggregate amount of
revenue attributable to the Group’s five largest customers accounted
for approximately 70.7% of the Group’s total revenue and the revenue
from the Group’s largest customer accounted for approximately
21.0% of the Group’s total revenue.

In addition, the Group’s purchases attributable to its five largest
suppliers accounted for approximately 40.7% of the Group’s total
purchases. The Group’s purchases attributable to its largest supplier
accounted for approximately 13.6% of the Group’s total purchases.
The Group’s sub-contracting charges attributable to its five largest
subcontractors accounted for approximately 41.7%. The Group’s
sub-contracting charges attributable to the largest subcontractor
accounted for approximately 15.1% of the total sub-contracting
charges.

At no time during the year ended 31 December 2025 did the
Directors, their close associates or Shareholders (which to the
best knowledge of the Directors) owning more than 5% of the total
number of issued Shares had any interests in any of the five largest
customers, suppliers or subcontractors of the Group.
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PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

During the year ended 31 December 2025, neither the Company nor
any of its subsidiaries had purchased, sold or redeemed any of the
Company’s securities.

CORPORATE GOVERNANCE

During the year ended 31 December 2025 and up to the date of this
annual report, the Company has complied with all the applicable code
provisions set out in the CG Code except the deviation from provision
C.2.1 of the CG Code. Detailed information on the Company’s
corporate governance principle and practices are set out on pages
29 to 48 of this annual report.

EVENTS AFTER THE REPORTING PERIOD

Save as disclosed, the Board is not aware of any significant events
requiring disclosure that has taken place subsequent to 31 December
2025 and up to the date of this report.

The consolidated financial statements for the year ended 31
December 2025 have been audited by Linksfield CPA Limited who
will retire and, being eligible, offer themselves for re-appointment at
the forthcoming annual general meeting of the Company (the “AGM”).
A resolution will be proposed to the Shareholders at the forthcoming
AGM to re-appoint Linksfield CPA Limited as the auditor of the
Company.

On behalf of the Board
Kong Kin |
Chairman

Hong Kong, 27 March 2026
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INDEPENDENT AUDITOR’S REPORT
BRI HRE

LINKSFIELD

CPA LIMITED

To the Shareholders of Kin Pang Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

OPINION

What we have audited

The consolidated financial statements of Kin Pang Holdings Limited
(the “Company”) and its subsidiaries (the “Group”) set out on pages
126 to 231, which comprise:

e the consolidated statement of financial position as at 31
December 2025;

e the consolidated statement of profit or loss and other
comprehensive income for the year then ended;

e the consolidated statement of changes in equity for the year
then ended;

e the consolidated statement of cash flows for the year then
ended; and

° the notes to the consolidated financial statements, comprising
material accounting policy information and other explanatory
information.

Our opinion

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSASs”) as issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial Statements
section of our report.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Independence

We are independent of the Group in accordance with the HKICPA'’s
Code of Ethics for Professional Accountants (“the Code”), as
applicable to audits of financial statements of public interest entities.
We have also fulfilled our other ethical responsibilities in accordance
with the Code.

MATERIAL UNCERTAINTY RELATED TO
GOING CONCERN

As set out in Note 2.1 to the consolidated financial statements, the
Group reported a net loss of approximately MOP19,777,000 for
the year ended 31 December 2025 and, as of that date, the Group
breached a financial covenant associated with a bank borrowing
amounted to approximately MOP6,180,000. It triggered cross-
defaults of other bank borrowings of approximately MOP34,841,000,
while its cash and cash equivalents amounted to approximately
MOP19,099,000 only. These conditions, along with other matters as
set forth in Note 2.1 to the consolidated financial statements, indicate
the existence of a material uncertainty which may cast significant
doubt about the Group’s ability to continue as a going concern. Our
opinion is not modified in respect of this matter.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters. In addition to
the matter described in the Material Uncertainty Related to Going
Concern section, we have determined the matters described below
to be the key audit matters to be communicated in our report.

Key audit matters identified in our audit are summarised as follows:

— revenue recognition for provision of building and ancillary
services and recognition of contract assets; and

—  impairment for trade receivables and contract assets.
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KEY AUDIT MATTERS (continueq)

Key Audit Matters
FRERSE

FREZEIE )

How our audit addressed the Key Audit Matters
EEEEZPRERRERSENSE

Revenue recognition for provision of building and ancillary services and recognition of contract assets

REHEZERIERBIIKAEZR S4B ELIEZ

Refer to Note 4(b), Note 6 and Note 20(a) to the consolidated
financial statements.

BREERA MIERRMTEAD) « MisE6 & MIFE20()

For the year ended 31 December 2025, the Group’s revenue
as recognised from provision of building and ancillary
services amounted to approximately MOP637,124,000 and
the Group’s contract assets as arisen from the provision of
building and ancillary services amounted to approximately
MOP188,209,000 as at 31 December 2025.
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Revenue from provision of building and ancillary services is
recognised over time by measuring the progress towards
completion of the Group’s performance obligations as set
out in respective contracts.
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We performed the following procedures to address the key
audit matter:
ZEMIT T A TR AR IR A= ¢

o Understood management’s internal control on
the revenue recognition for provision of building
and ancillary services and recognition of contract
assets and assessed the inherent risk of material
misstatement by considering the degree of estimation
uncertainty and other inherent risk factors;
THREEEHRHEEERRERBWAERRELNE
ERRE NS - WS b 5T T E IR H b &
ARBREZRHEEANRERALE B R ;

o Evaluated the outcome of the prior period assessment

on the estimated value of the construction works
completed to date for different projects (primarily focus
on those construction works as completed but not
yet certified by external architects, surveyors or other
representatives as appointed by customers (collectively
the “External Technicians”)) to assess the effectiveness
of management’s estimation process by comparing
with the actual value as subsequently certified by
the External Technicians or the actual amounts as
subsequently settled by customers;
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KEY AUDIT MATTERS (continued)
FAREZEIE

Key Audit Matters
FREREE

FREZEIE )

How our audit addressed the Key Audit Matters
EEEERTREMRERSENS

Revenue recognition for provision of building and ancillary services and recognition of contract assets (Continued)

EHEERIERBLIRAEZR EHEELIES (E)

The Group used the output method to estimate the progress
of each performance obligation satisfied over time by
reference to the value of construction works completed to
date (as evaluated by the Group’s internal technicians and/or
certified by External Technicians) as a proportion of the total
contract value of the relevant construction contracts.
lEtmﬁﬁtauﬁxftﬁutmﬁ)zmﬁtfﬁiﬁatﬂﬁﬁf gEhz
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Contract assets arise when the Group has completed certain
construction works which are yet to be certified by External
Technicians and/or the Group’s right to payment is still
(/39ﬂdltl0r18| on factors other than passage of time.
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The determination of the estimated value of the construction
works completed to date for different projects involved
significant management’s judgment and estimates which
may have significant impact on the amount and timing of
revenue recognlsed

BEETABRES BILEEANERTRNEMEEINE
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We focused on this area because the magnitude of revenue
as recognised from provision of building and ancillary
services and the contract assets as at the end of reporting
period is significant and determining the value of the
construction works completed to date for the purpose of
recognising revenue from provision of construction works
over time involved significant management’s judgment and
est|m+a+tes -
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e Validated, on a sample basis, the key controls over
the revenue recognition from provision of building and
ancﬂlary services and recognition of contract assets;
MEEERMRERRERENKARRLSNE
ERERH ST

o Reviewed, on a sample basis, the key terms and
conditions of material construction contracts;

MEBEEEAREA HHIBRR IR S R

e  Checked, on a sample basis, the value of the certified
construction works completed to date for different
projects as used in determining the amounts of
revenue recognised against the amounts as set out
in the underlying supporting certificates issued by the
External Technicians;

i tAétAi%ttﬁ’ﬂﬂlﬁ B ERERETIR
ZEE NETCERBASE @ WERINPEMAR
FHMER B ED RN SRR

e  Assessed, on a sample basis, management'’s estimates
on the value of uncertified construction works
completed to date for different projects by inspecting
the relevant underlying supporting documents (e.g.
evaluation reports as prepared by the Group’s internal
technicians, payment applications to customers etc.)
with assistance of our auditor’s expert .
MEEZ BRI E%mtﬁﬁﬂTtﬁt 1625 1A R B8

ESEAN R A S mENTHHRE ﬁﬂ
%) AUAEIEEEHARIER
B2 EBEREE

e Discussed with management and project managers
to understand the extent of completion of the
construction works of different projects in progress;

and
Eﬁiﬂi)&lﬁ B Z<<<I$utpma " LAT BT RIFERRIE B MR
HTRZTKRER

e  Considered the competency, capability and objectivity
of the independent auditor’s expert by considering its
qualification, relevant experience and relationship with

the Group
uﬁ%)ﬁﬁit?%(ﬁﬂi %E’Jétﬂ FEE A 5 I B AR R

BAORR - S EBTEL S - LN REBIE o

Based on the procedures performed, we found that the

EE
HN
\"—L
e
ﬂ}
ST
HM

judgment and estimate adopted by management in the

accounting for revenue recognition for provision of building
and ancillary services and recognition of contract assets
were supportable by available evidence. N

BECEREF  BEFELEBRERNZERIEHESREN
Ao AR 5 B U A B RUA I 5 0 B EE W) BESRUBAZ IR A 2 B
RGBS HBEX R

”n
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KEY AUDIT MATTERS (continued)
FAREZEIE

Key Audit Matters
FAREXSE

Impairment for trade receivables and contract assets

EBERSEREHEENRE

Refer to Note 4(c), Note 18 and Note 20(a) to the
consolidated financial statements. .
A2 B A M BRI EE4(c) ~ HTRE18 &% MTE20(@) °

As at 31 December 2025, the Group had gross trade
receivables and contract assets of approximately
MOP59,449,000 and MOP193,879,000, respectively, and
the provision for impairment of trade receivables and contract
assets of approximately MOP786,000 and MOP5,670,000,

respectively.

N_ZE_F +: =+—H" ,\Eljﬁféf%ﬁiuﬁlmlﬁ&
X EERES 7 B9 £359,449,0002 P4 7t & £9198,879,000
BT ﬁé 5 B3 E&Aﬁéﬁafﬁﬁ > B4 A

786,000} F9 7T K £95,670,0002FF 7T

FREZEIE )

How our audit addressed the Key Audit Matters
ESEERTERERRERSENSG X

We performed the following procedures to address the key
audit matter:
EENT T AT EFAGIRBEREZEE :

o Understood, evaluated and validated, on a sample
basis, the key control procedures over management’s
estimation of expected credit losses (“ECL”) allowance
and periodic review of aged receivables and
assessed the inherent risk of material misstatement
by considering the degree of estimation uncertainty
and level of other inherent risk factors associated with
estlmatmg the expected credit losses;

DA S = T AR - ¥ﬁ&§§%gFﬁ%%%F§%
B(EREERE ] BRE&ENEGE BRI
mREHiE T - WiAmE E A ~MEERE kA
ﬁﬁ%ﬁ%%@ﬁﬁﬁf%ﬁﬁ@@ﬁ% AR

ER#H R A E A R

e Obtained the documentation of management’s
assessment on the ECL allowance of trade receivables
and contract assets. We discussed with management
to understand the ECL model and estimates used to
assess the ECL rate. We assessed the grouping of
trade receivables and contract assets by considering
the nature of the debtors and their credit risk
characteristics. We evaluated management’s estimated
ECL by considering the reputation of the customers,
and the cash collection performance against the
historical payment records. We also considered and
evaluated the appropriateness of the impairment model
adopted by management;

EREEENE ﬁ%ﬁE&LUQEME%FE%
E@%@%Eo&ﬁ%ﬁi&ﬂﬁk%%%uﬁﬁﬁ
\Eggﬁ$mi%5§%£&¥&ﬁﬁ A lwhik )
%%%%ﬁmﬁﬂﬁﬁg@@%@;ﬁﬁﬁ%gwm
HESHNEENDE - BIIBBREPHNESE - MR
UK B S TN RR ST LB AT EEEE
EEHEMEEEE - HFAITEELFEEEERA
HREEENSENE



KEY AUDIT MATTERS (continued)
FAREZEIE

Key Audit Matters
FAREXSE

FREZEIE )

How our audit addressed the Key Audit Matters
ESEERTERERRERSIENSG X

Impairment for trade receivables and contract assets (Continued)

EZBRSMEREHEENMEE)

Management applied the simplified approach in assessing
the ECL. Trade receivables and contract assets relating
to customers with known financial difficulties or significant
doubt on collection of receivables are assessed individually
for provision for impairment allowance. ECL are also
estimated by grouping the remaining receivables and
contract assets based on shared credit risk characteristics
and collectively assessed for likelihood of recovery, taking
into account the nature and size of the customer, and
applying expected credit loss rates to the respective gross
carrying amounts of the receivables and contract assets. The
expected credit loss rates are determined based on nature
and size of customer, historical credit losses experience,
ageing of overdue receivables, customer’s repayment
history and customer’s financial position, and are adjusted
to reflect current and forward-looking information such as
macroeconomic factors affecting the ability of the customers
to settle the receivables.
ERENATRREEHER BRI A - HABE M
BN S C EKRIRIF B EARBNEC T EEF A
B8 ZIEWSRIE R & )8 E R E R ETT R E B E T - T8H
EEBREMEBREAREERRSEMA T REFELE
HEEDHET AT - WHRETWEI T ML - Eat
REPMWE RRE - WiASTERE B B 18 = e AR R 8 &
BREESENEEAE - AHEEERXDNRETFHM
ERBIE  SEHRTEEEE  AEERIENERE &
PHE G R T PR BARETE - WAREARREA
RATEMEER - Pl EE P& EUGRIERE R B K
FES

We focused on this area due to the magnitude of the trade
receivables and contract assets as at the end of reporting
period is significant and determining the ECL allowance of
the trade receivables and contract assets involved significant
management’s judgment and estimates.

BN RS SRE FRURIER AN EENRIEBEARIARE
EEHRUFIBENANEENRBEEBERE S NEAN
EIRE R R AE - MESET R EE -

o Tested, on a sample basis, the accuracy of information
used by management to develop the provision matrix,
including ageing analysis of trade receivables and
retention receivables from contract assets, by checking
1o the relevant sales invoices;

FEMSHBAEEERE  MEAATEERTEREE
fEFTAERINERE  BEBESRKFIBEREHEE
AREC DT

e  Considered the competency, capability and objectivity
of the independent professional valuer by considering
its qualification, relevant experience and relationship
with the Group;

MBERBUSEMEBEM2ER  BEALHRKE &
SECAR  BREESOMEE  HEe I REET

e Tested, on a sample basis, the subsequent settlement
of trade receivables and contract assets against bank
receipts;
ERIBRITWIEHE S REFIAR GO EENRERER
ETHEOI

e Involved independent auditor’s expert to evaluate
whether management’s assessment on current and
forward-looking macroeconomic factors that impact
the ability of customers to settle the trade receivables
and contract assets in the future was appropriate by
considering the external market information; and
HEFIZBANBZBAE BINETIHER - FTE
ERERTETPARGEEGRUHIERENEE
BN ERRAEERBEBERZMELNTEEE
e &

e  Considered the competency, capability and objectivity
of the independent auditor’s expert by considering its
qualification, relevant experience and relationship with
the Group.

BAZRBEIZBMERNER  HELRRERE
EEAER - STAEBERE N - e I REEIE -

Based upon the above, we found that the estimation
and judgment made by management in respect of the
impairment for trade receivables and contract assets were
supportable by the available evidence.

EREiXE EEEREREERESRUFEREHNE
EREPTER 5t K FIET A RIS BB IR 8 -
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OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all of the information
included in the annual report other than the consolidated financial
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THE
AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards issued by
the HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have no
realistic alternative but to do so.

The Audit Committee is responsible for overseeing the Group’s
financial reporting process.

Hitn&#
BEAREFAHEMENAE -
HIBA RPN AR -
BRBET RSN o

HibER BIEMAE
?v?/m\ﬁﬁk R R ESULH

EEL% A
=

FHGEAMBHRRNERL PREEMER - &
ﬁJTT HZFHMERNBER T ANEEER

H?

REEHGAMBREANEAMS - BENEE)
FIEEMER - HIERT - ZREMERESE
RAMBHRREFERBIETH TENELE
EERPNSRAEM T BT FHEEASRRAL -

ERNEFEHTHIE  HESRRZEMERF
EBEA#EREL  BEFEARSZEE - HES

 BERBEARE -

BEEREZZEERES
AENEE

B HERRA

BERREZEARREBEEESTMASHEMNES
g LR SR ER REB A FHEGI R EERE
BUAEMA TGS UBERE  WEEBESERT
BUNEMEBASIES - R RERLSS TSR
KN FEEREREM (T imES AR EGEEE
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. We report our opinion solely to you, as
a body, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report. Reasonable assurance is a high level of assurance, but is not
a guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional scepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

e  Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.

° Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.

BB ERGS NI HRAEREN
BT

EENERNHEAVBERABEBEL T FEAR
ﬁk%‘ﬁ@?ﬁ%%ﬁﬁﬁﬁﬁlﬁ’]i?ﬁfﬁaﬂ%‘ﬁﬁ%@ﬁﬁﬂ ’

YHABEEEERNZEMERE - @ﬁ 2
TEBHREEEFER ﬁT#EM%L EFHA

%ﬁﬁ%m@ﬂ'ﬂEﬂﬁ@Ai% &%?E
- AERERFKFORE - BTERELRE
BEATEREITER - BR— E?ﬁﬁa%&f%d‘ﬁ
A RE IR o SRR A DA RRF X ER AR S - 41
REBERCMEBHELLRATEFEEABER
%ﬁ TSR AAELEERTE - RIB BRI
AR AR MEERK o

ERBEERTEETENEERR
BRTERAE  RETEREREE -

o HAIRFHEERBNRFXERMEBERE
MBRERFEERBERRANER - ReT R
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

e  Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

° Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities
or business units within the Group as a basis for forming an
opinion on the consolidated financial statements. We are
responsible for the direction, supervision and review of the audit
work performed for purposes of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or safeguards
applied.

1‘7 ﬁﬁﬁ:‘i’iﬁ*f 2 ke B I R R A AR IR RY
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i o RIBFTERNENERE  HERLF
EEZFLBENEEOERTHETEME - %Ki
MRERY BEEENFELERNELS
KRB - HESRASFEERTEEE - A
AEZBEBE P RFBEIRAMBERERT
MRERE  HHAERETE  RESRE
ENBR - EENHER HEREEZ AR
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and are
therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Au Ho Kwong.

Linksfield CPA Limited

Certified Public Accountants

Au Ho Kwong

Practising Certificate Number: P08240

Hong Kong, 27 March 2026

BB EFZ G S IS HRAREN
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

meBEaRkEMEElER

For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

2025 2024
—ERF —ZT Y4
NOTES MOP’000 MOP’000
Kz TR FEPIT
Revenue 1 ON 6 637,124 675,230
Direct costs BEERAR 8 (626,901) (668,196)
Gross profit EF 10,223 7,034
Other income and other gains/(losses)  Efidg A & Bzt~ (E548) 7 4,425 4,792
Administrative expenses 1T 8 (30,617) (30,985)
(Provision for)/reversal of impairment TEHEEEEENIE N 2/
losses of financial assets under AERAEREEE) #E
expected credit loss model 10 (80) 1,085
Operating loss REEE (16,049) (18,074)
Finance costs BB AN 11 (4,387) (3,966)
Share of results of investments RS AEARNELIEE
accounted for using the equity method %4 29 (10) =
Loss before income tax FREFBHAIEE (20,446) (22,040)
Income tax credit Frigtiiie 12 669 4,349
Loss and total comprehensive loss A2 AHE ABILEFREER
for the year attributable to owners  ZHEEEEEE
of the Company (19,777) (17,691)
Loss per share attributable to AR EHEE AEESREE
owners of the Company (BABPLET)
(in MOP cents)
Basic and diluted EXRREE 13 (1.80) (1.61)
The above consolidated statement of profit or loss and other LA F4RE& B L E 42 UL FEEREMT M — 4

comprehensive income should be read in conjunction with the  BJ3& -
accompanying notes.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION .
= A AN
e IR R R
As at 31 December 2025 R —_ZE-_HF+_-_A=+—H
2025 2024
—EB-hHF ZE O
NOTES MOP’000 MOP’000
Kz TRMT FEPIT
ASSETS BE
Non-current assets FERBEE
Property, plant and equipment I E YN L ] 15 120,046 115,043
Right-of-use assets EREEE 16 6,537 2,541
Prepayments and deposits TEFRIE MRS 19 858 8,311
Investments accounted for using the EREmEEARNRE
equity method 29 14 -
127,455 125,895
Current assets MENEE
Trade receivables & WA 18 58,663 70,693
Prepayments, deposits, and other TENFRIE « e REAMERGRIE
receivables 19 15,480 25,795
Contract assets BHEE 20(a) 188,209 169,377
Amounts due from joint operations JEU A & FE TSR TE 33(b) 214 5,300
Pledged and fixed bank deposits B R R TR 21(a) 27,640 27,245
Cash and cash equivalents ReRREEEY 21(b) 19,099 28,701
,,,,,,,,, 309,305 317,111
Total assets REE 436,760 443,006
EQUITY HE2S
Equity attributable to owners of the A TIHEE AL
Company
Share capital [ 22 11,330 11,330
Reserves & 129,672 149,449
Total equity RS 141,002 160,779
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As at 31 December 2025 R —ZE-_FF+-A=+—H

2025 2024
—EB-hHF —Z U4
NOTES MOP’000 MOP’000
Kz TR F8PIT
LIABILITIES afE
Non-current liabilities EREEE
Deferred government grants IR BT BD 16(d) - 74
Lease liabilities HEBE 16 3,788 458
3,788 532
Current liabilities mENaE
Trade and other payables B 5 REMEFIE 24 171,160 164,217
Contract liabilities BREE 20(b) 10,020 1,357
Amounts due to joint operations B & &S RIE 33(b) 3,931 6,409
Income tax payable FER FTS AR 228 1,034
Bank borrowings SRITIER 25 103,661 106,371
Deferred government grants B BUN 8 B) 16(d) 74 165
Lease liabilities HEAE 16 2,896 2,142
291,970 281,695
Total liabilities wem|m 205,758 282,227
Total equity and liabilities BESREE 436,760 443,006

The consolidated financial statements on pages 126 to 231 were 1262231 BENGA M ERRCEETER -
approved by the Board of Directors on 27 March 2026 and were Z"F=HAZ+tHB#fE - WAHTIIA TR AEZE

signed on its behalf. E o
Mr. Kong Kin | Ms. Choi Fong Lan
BERR%E HEErL
Executive Director Executive Director
HITESE HITEE

The above consolidated statement of financial position should be — BA_E4RE BATEAR T 2% & ELFE B B 5 — GBI 78 - .
read in conjunction with the accompanying notes.



CONSOLIDATED STATEMENT OF CHANGES IN EQUITY b

mEERBEBR

For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

Share Share Legal Other Retained Total
capital premium reserve reserve earnings equity
kx  RGEE EEfE Hifite REEH B
MOP'000 MOP'000 MOP'000 MOP'000 MOP'000 MOP'000
TRAT TRAT TRAT TRAT TRAT TRAT
(Note () (Note (i)
(Hity) (Hz)
At 1 January 2024 W=F-MF-A—-A 11,330 91,282 125 12,731 63,052 178,470
Loss and total comprehensive loss ~ FREER 2 EERES
for the year = = = = (17,691) (17,691)
At 31 December 2024 and R=F-MF+=A=+-HR
1 January 2025 —E-1f-A-H 11,330 91,232 125 12,731 45,361 160,779
Loss and total comprehensive loss ~ FREER 2 EERES
for the year - - - - (19,777) (19,777)
At 31 December 2025 R=F-RF+-A=+-H 11,330 91,232 125 12,731 25,584 141,002
Notes: His -

(i) In accordance with the Article 377 of the Commercial Code of Macau (i)
Special Administrative Region, the subsidiary registered in Macau is
required to transfer part of its profits of each accounting period of not
less than 25% to legal reserve, until the amount reaches half of its share
capital.

(i)  Other reserve arose from the Group’s reorganisation in 2017. (ii)

The above consolidated statement of changes in equity should be
read in conjunction with the accompanying notes.

AL

RECEPIRBITHR EASR)FEI77 16 - PRI
e E AR AR S ST HEETLREF B
BN BEEERR - ERERE R B RESEBA
BF BRI ©
Hib#ERE T FHNAEEEA -

AR B M B B R B ERBE I P S — (B o
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CONSOLIDATED STATEMENT OF CASH FLOWS

AERTRER

For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

2025 2024
—E-RHEF “ENF
NOTES MOP’000 MOP’000
Htat TRMT FEPIT
Cash flows from operating activities REFHELENHEERE
Cash generated from operations LESE S 32(a) 30,692 17,232
Income tax paid B ATSHE (137) (35)
Net cash generated from operating LEEB TSR & F5E
activities 30,555 17,197
Cash flows from investing activities REFHELENHEESRE
Placement of pledged and fixed bank FAB IR E BRI TIE K
deposits (40,972) (58,183)
Withdrawal of pledged and fixed bank 2B ## & & BRIR1 717K
deposits 40,577 80,821
Purchases of property, plant and EEMZE - BB L&
equipment (34,269) (57,384)
Proceed from disposal of property, HEME - BERREBRIE
plant and equipment 32(b) 4,262 319
Net cash outflows from the disposal of ~ HE—RNBRARIRFR S H
a subsidiary - 5)
Investments in joint ventures R—HEE&EhENIEE 29 (24) =
Advances to joint ventures A& EtENRE (196) =
Interest received BUHE 573 563
Net cash used in investing activities KB EBFTRAREF5E (30,049) (33,869)
Cash flows from financing activities FIEEFHEENEESRE
Repayment of lease liabilities EEHEAE 32(0) (3,011) (2,772)
Repayment of bank borrowings EIRIRITIERK 32(0) (304,687) (242,682)
Proceeds from bank borrowings HRITE KPS FRIE 32(0) 301,977 275,841
Interest paid BIHE 32(0) (4,387) (3,966)
Net cash (used in)/generated from BMEEE(FTA), SR FE
financing activities (10,108) 26,421
Net (decrease)/increase in cash and Re kRSB WMORD), G
cash equivalents HER (9,602) 9,749
Cash and cash equivalents at the FURERREEEY
beginning of the year 28,701 18,952
Cash and cash equivalents at the end FREEMACEEYD
of the year 21(b) 19,099 28,701

The above consolidated statement of cash flows should be read in

conjunction with the accompanying notes.

R & B BB PH BT RE — G BIFE o



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MBRRME

For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

1

GENERAL INFORMATION

Kin Pang Holdings Limited (the “Company”) is incorporated
in the Cayman Islands as an exempted company with limited
liability and its shares are listed on The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”). Its immediate and ultimate
parent is Fortunate Year Investments Limited, a company
incorporated in the British Virgin Islands (the “BVI”) with limited
liability. Its ultimate controlling party is Mr. Kong Kin | (“Mr.
Kong”), who is also the chairman and chief executive officer of
the Company, and Ms. Choi Fong Lan (“Ms. Choi”), the spouse
of Mr. Kong.

The Company’s registered office is located at Cricket Square,
Hutchins Drive, P.O. Box 2681, Grand Cayman, KY1-1111,
Cayman Islands. The principal place of business in Hong Kong
is located at Unit B, 23/F, Centre Mark Il, 305-313 Queen’s
Road Central, Hong Kong. The headquarter in Macau is located
at L17 Pak Tak (China Civil Plaza), No. 249-263 Alameda Dr.
Carlos d’Assumpcao, Macau.

The principal activity of the Company and its subsidiaries is the
provision of civil engineering in Macau and Hong Kong.

These consolidated financial statements are presented in
thousands of Macau Pataca (“MOP’000”), unless otherwise
stated.
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For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EAEFHEERME

POLICIES

The material accounting policies applied in the preparation Bl
of these consolidated financial statements are set out below. ¢l
These policies have been consistently applied to all the years i

presented, unless otherwise stated.

FHRAMBRERMABANGFHRE
BRARBERIN  ZFERRIMEZ

3
—F o
EERER -

2.1 Basis of preparation 21 REEE

The consolidated financial statements have been prepared
in accordance with the HKFRS Accounting Standards,
which collective term includes all applicable individual Hong
Kong Financial Reporting Standard (“HKFRS”), Hong Kong
Accounting Standards (“HKAS”) and Interpretations issued
by the Hong Kong Institute of Certified Public Accountants
(“HKICPA”), accounting principles generally accepted in
Hong Kong and the disclosure requirements of the Hong
Kong Companies Ordinance Cap.622. The consolidated
financial statements have been prepared under the
historical cost convention.

The preparation of consolidated financial statements in
conformity with HKFRS requires the use of certain critical
accounting estimates. It also requires management to
exercise its judgment in the process of applying the
Group’s accounting policies. The areas involving a
higher degree of judgment or complexity, or areas where
assumptions and estimates are significant to the financial
statements are disclosed in Note 4.

Going concern

The Group reported a net loss of approximately
MOP19,777,000 for the year ended 31 December 2025
and as of that date, the Group breached a financial
covenant associated with a bank borrowing amounted to
approximately MOP6,180,000. It triggered cross-defaults of
other bank borrowings of approximately MOP34,841,000,
while its cash and cash equivalents amounted to
approximately MOP19,099,000 only.

The above conditions indicate the existence of a material
uncertainty which may cast significant doubt on the
Group’s ability to continue as a going concern.
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

2 BEXEHBR#IE=

2 SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

2.1 Basis of preparation (Continued)

Going concern (Continued)

In view of such circumstances, the directors of the
Company have given careful consideration of the future
liquidity and performance of the Group and its available
sources of financing in assessing whether the Group will
have sufficient resources to continue as a going concern.
The directors of the Company have reviewed the Group’s
cash flow projections prepared by management, covering
a period of not less than twelve months from 31 December
2025 taking into consideration the following plans and
measures:

)

Subsequent to the year end date, the Group obtained
a new banking facility of MOP35,000,000 for project
financing purposes and has successfully drawn down
MOP5,317,000. The directors are confident that the
Group could draw down the remaining balance of
MOP29,683,000 as and when needed;

The Group plans to repay the aforesaid bank
borrowing of approximately MOP6,180,000 if the
relevant bank demands the Group for immediate
repayment, otherwise the Group will repay the
aforesaid bank borrowing by November 2026
according to the original repayment schedule. Upon
such repayment, the Group expects that the cross-
default clauses of the other bank borrowings of
approximately MOP34,841,000 will no longer be
breached. Based on the recent discussion between
management and the bank related to the bank
borrowings with cross-default clauses and the
Company’s experience with the bank under a similar
situation in prior years, the directors of the Company
are of the opinion that the bank will not exercise its
right under the relevant cross-default clauses for
the demand of immediate repayment of the bank
borrowings and believe that the bank borrowings will
be repaid in accordance with the scheduled dates as
set out in the relevant loan agreements;
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For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFHERMEe

POLICIES (Continued)

2.1 Basis of preparation (Continued) 21 REEE )

Going concern (Continued)

(i) Mr. Kong Kin [, the ultimate controlling party, has
issued a letter to the Group and agrees to provide
financial support to the Group for a period up to 31
March 2027 and take measures to enable the Group
to have sufficient working capital to meet its liabilities
and obligations as and when they fall due and to carry
on its business without a significant curtailment of
operations;

(iv) Given the good track records and relationship the
Group has with the banks, the directors are of
the opinion that the Group will be able to renew
the existing banking facilities with the banks when
their current terms expire and to secure new bank
borrowings, as and when needed; and

(v)  The Group will continue its efforts to generate
operating cash inflows by implementing cost
control and measures, expediting the collection of
trade receivables and contract assets while closely
monitoring its operation and take appropriate actions
when necessary.

In the opinion of the directors, in light of the above plans
and measures, the Group will have sufficient working
capital to fulfil its financial obligations as and when they fall
due in the coming twelve months from 31 December 2025.
Accordingly, the directors are satisfied that it is appropriate
to prepare the consolidated financial statements on a going
concern basis.

Notwithstanding the above, significant uncertainty exists as
to whether management of the Group can achieve all of the
plans and measures described above. Whether the Group
will be able to continue as a going concern would depend
upon the Group’s ability to obtain financial support from Mr.
Kong Kin | as and when needed, secure various sources
of short-term or long-term financing as and when required
and to generate operating cash inflows in the expected
timeframe from its projects.
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

2 BEXEHBR#IE=

2 SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

2.1 Basis of preparation (Continued)

Going concern (Continued)

Should the Group be unable to continue as a going
concern, adjustments would have to be made to write
down the carrying values of the Group’s assets to their
recoverable amounts, to provide for any further liabilities
which might arise and to reclassify non-current assets
and non-current liabilities as current assets and current
liabilities, respectively. The effects of these adjustments
have not been reflected in the consolidated financial
statements.

(@) Amendments to standards adopted by the
Group

The Group has applied the following amendments to
standards for the first time for their annual reporting
period commencing 1 January 2025:

HKAS 21 and Lack of Exchangeability
HKFRS 1 (Amendments)

The adoption of these amendments has had no
significant impact on the results and financial position
of the Group. The Group has not changed significantly
on its material accounting policies or make
retrospective adjustments as a result of adopting
these amendments.
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFHERMEe

POLICIES (Continued)

2.1 Basis of preparation (Continued)

Kin Pang Holdings Limited 22512 AR A &

21 RHBEEE)
i) R IR RIFTET IR R4S 5T 28|

(b) New and amended standards and

interpretations not yet adopted

The following new and amended standards and
interpretations have been published that are not
mandatory for the current reporting period and have
not been early adopted by the Group:

(b)

ATREE] MG ERTER K2 B E B
B il AR O AN SR 25 R ) o ) AR 2K
BAREE R AR -

Effective for annual
periods beginning
on or after
HRULTHE S 2%
FtE Y EE AR A 3

HKFRS 9 and HKFRS 7

BB IwEERFEINR K
BB SR EERE T

HKFRS 1, HKFRS 7,
HKFRS 9, HKFRS 10
and HKAS 7

BAUBEHREAERNE15E -

BBUHREERNETR -
FBWBREERNFESR -

BN RE EAE105
REBEHRALTHR
HKFRS 18

BAMBHEEE185R
HKFRS 19

EVSI RS ZE R 551955
HK Int 5

BAREESH
HKFRS 10 and HKAS 28

BBMHBRELERF 105
REB G ERIFE285

Classification and Measurement of Financial

Instruments (Amendments)

TR TANDERFTE(EFTA)

Annual Improvements to HKFRS Accounting

Standards

BN RS GIER FE

B¢

Presentation and Disclosure in Financial

Statements

SR ZT RKE

Subsidiaries without Public Accountability:

Disclosures

WEAREREEOME AR - 5

Hong Kong Interpretation 5 Presentation of
Financial Statements — Classification by the
Borrower of a Term Loan that Contains a
Repayment on Demand Clause (Amendments)

BERBESTIMBHRE 2 - ERALHEE
RERERGRNTERAERNDRUEFTAR)

Sale or Contribution of Assets between an Investor
and its Associate or Joint Venture (Amendments)

REEREBENRIEECR B EEHE

FFE(ERTA)

1 January 2026
—E-RF—H—H

1 January 2026

—E-R"F—A—H

1 January 2027

—ZE_t+F—H—H
1 January 2027

—E-tF—H—H
1 January 2027

—E-+F—H—H
To be determined

FEE



For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFHERMEe

POLICIES (Continued)
2.1 Basis of preparation (Continued)

21 RHBEEE)
i) R IR RIFTET IR R4S 5T 28|

(b) New and amended standards and (b)

interpretations not yet adopted (Continued)

HKFRS 18 will replace HKAS 1 Presentation of
financial statements, introducing new requirements
that will help to achieve comparability of the financial
performance of similar entities and provide more
relevant information and transparency to users. Even
though HKFRS 18 will not impact the recognition or
measurement of items in the financial statements, its
impacts on presentation and disclosure are expected
to be pervasive, in particular those related to the
statement of financial performance and providing
management-defined performance measures within
the financial statements.

Management is currently assessing the detailed
implications of applying the new standard on the
Group’s consolidated financial statements. From the
high-level preliminary assessment performed, the
following potential impacts have been identified:

e  Although the adoption of HKFRS 18 will have
no impact on the Group’s net profit, the Group
expects that grouping items of income and
expenses in the consolidated statement of profit
or loss into the new categories will impact how
operating profit is calculated and reported.

e The line items presented on the primary financial
statements might change as a result of the
application of the concept of “useful structured
summary” and the enhanced principles on
aggregation and disaggregation.

Annual Report FE R 2025
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For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFHERMEe

POLICIES (Continued)
2.1 Basis of preparation (Continued) 21 REEE )

(b) New and amended standards and (b) ERFRAAIFET RAZIEFT R

interpretations not yet adopted (Continued)

e The Group does not expect there to be a
significant change in the information that is
currently disclosed in the notes because the
requirement to disclose material information
remains unchanged; however, the way in which
the information is grouped might change as
a result of the aggregation/disaggregation
principles. In addition, there will be significant
new disclosures required for:

- management-defined performance
measures;

— a break-down of the nature of expenses
for line items presented by function in the
operating category of the statement of profit
or loss — this break-down is only required
for certain nature expenses; and

—  for the first annual period of application
of HKFRS 18, a reconciliation for each
line item in the statement of profit or loss
between the restated amounts presented
by applying HKFRS 18 and the amounts
previously presented applying HKAS 1.

The Group will apply HKFRS 18 from its mandatory
effective date of 1 January 2027. Retrospective
application is required, and so the comparative
information for the financial year ending 31 December
2026 will be restated in accordance with HKFRS 18.

The Group will apply the above new standards,
revised framework and amendments to standards
when they become effective. Except for the HKFRS
18 mentioned above, no new standard, revised
framework and amendments to standards is expected
to have a material effect on the entity in the current
or future reporting periods and on foreseeable future
transactions.
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFHERMEe

POLICIES (Continued)

2.2 Principles of consolidation and equity 2.2 FEFRAIRESFEHE
accounting
(a) Subsidiaries (a) MIEATE

Subsidiaries are all entities (including structured
entities) over which the Group has control. The Group
controls an entity when the Group is exposed to, or
has rights to, variable returns from its involvement with
the entity and has the ability to affect those returns
through its power to direct the activities of the entity.
Subsidiaries are fully consolidated from the date on
which control is transferred to the Group. They are
deconsolidated from the date that control ceases.

Inter-company transactions, balances and unrealised
gains on transactions between group companies
are eliminated. Unrealised losses are also eliminated
unless the transaction provides evidence of an
impairment of the transferred asset. Accounting
policies of subsidiaries have been changed where
necessary to ensure consistency with the policies
adopted by the Group.

When the Group ceases to consolidate or equity
account for an investment because of a loss of
control, joint control or significant influence, any
retained interest in the entity is remeasured to
its fair value with the change in carrying amount
recognised in the consolidated statement of profit
or loss and other comprehensive income. This fair
value becomes the initial carrying amount for the
purposes of subsequently accounting for the retained
interest as an associate, joint venture or financial
asset. In addition, any amounts previously recognised
in other comprehensive income in respect of that
entity are accounted for as if the Group had directly
disposed of the related assets or liabilities. This may
mean that amounts previously recognised in other
comprehensive income are reclassified to profit or
loss or transferred to another category of equity as
specified/permitted by applicable HKFRS.
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For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEHERMEe

POLICIES (Continued)

2.2 Principles of consolidation and equity
accounting (Continued)

22 GZERARESEEE

(b) Joint arrangements (b) EELTH

Under HKFRS 11 Joint Arrangements investments
in joint arrangements are classified as either joint
operations or joint ventures. The classification
depends on the contractual rights and obligations
of each investor, rather than the legal structure of
the joint arrangement. The Group has both joint
operations and joint ventures.

Joint operations

A joint operation is a joint arrangement whereby the
parties have joint control of the arrangement, have
rights to the assets, and obligations for the liabilities,
relating to the joint arrangement. Joint control is
the contractually agreed sharing of control of an
arrangement, which exists only when decisions about
the relevant activities require unanimous consent of
the parties sharing control.

The Group recognises its direct right to the assets,
liabilities, revenues and expenses of joint operations
and its share of any jointly held or incurred assets,
liabilities, revenues and expenses.

Joint ventures

Interests in joint ventures are accounted for using the
equity accounting (see (d) below), after initially being
recognised at cost in the consolidated statement of
financial position.
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

2.2 Principles of consolidation and equity
accounting (Continued)

(c)

(d)

Associates

Associates are all entities over which the Group
has significant influence but not control or joint
control. This is generally the case where the Group
holds between 20% and 50% of the voting rights.
Investments in associates are accounted for using the
equity accounting (see (d) below), after initially being
recognised at cost.

Equity accounting

Under the equity method of accounting, the
investments are initially recognised at cost and
adjusted thereafter to recognise the Group’s share of
the post-acquisition profits or losses of the investee
in profit or loss, and the Group’s share of movements
in other comprehensive income of the investee in
other comprehensive income. Dividends received
or receivable from associates and joint ventures are
recognised as a reduction in the carrying amount of
the investment.

Where the Group’s share of losses in an equity-
accounted investment equals or exceeds its interest
in the entity, including any other unsecured long-term
receivables, the Group does not recognise further
losses, unless it has incurred obligations or made
payments on behalf of the other entity.

2 EXE

2.2 FZEFRAIRERSS

(c)

(d)
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For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFBER#ME»

POLICIES (Continued)

2.2 Principles of consolidation and equity
accounting (Continued)

22 GZERARESEEE)

(d) #EXEsHx®)
AEEHREBENTRAEETEZ

(d) Equity accounting (Continued)

Unrealised gains on transactions between the Group

and its associates and joint ventures are eliminated
to the extent of the Group’s interest in these entities.
Unrealised losses are also eliminated unless the
transaction provides evidence of an impairment of
the asset transferred. Accounting policies of equity-
accounted investees have been changed where
necessary to ensure consistency with the policies
adopted by the Group.

The carrying amount of equity-accounted investments
is tested for impairment in accordance with the policy
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2. 7FTIt BEREITRE IR ©

described in Note 2.7.

2.3 EBMBHRE
R B A R R E AN R RE S

2.3 Separate financial statements

Investments in subsidiaries are accounted for at cost less
impairment. Cost includes direct attributable costs of IR - KABFEREEERGRA - H1B
investment. The results of subsidiaries are accounted for RNAMEE B AR TR E W R B R
by the Company on the basis of dividend received and EAEAR o

receivable.

MR SEAERKREHAMNBARNE
EESARRE - REBBHBHRRNKR
BREEBRBFEAMBERRPEERER
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WER B2 TR E MR B R VAL S
NRFREERED

Impairment testing of the investments in subsidiaries is
required upon receiving a dividend from these investments
if the dividend exceeds the total comprehensive income of
the subsidiaries in the period the dividend is declared or
if the carrying amount of the investments in the separate
financial statements exceeds the carrying amount in the
consolidated financial statements of the investee’s net
assets including goodwill.



For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

2.4 Segment reporting

Operating segments are reported in a manner consistent
with the internal reporting provided to the chief operating
decision-maker (the “CODM?”). The CODM, who is
responsible for allocating resources and assessing
performance of the operating segments, has been identified
as the management of the Group, who makes strategic
decisions.

2.5 Foreign currency translation

(i)

(i)

Functional and presentation currency

[tems included in the financial statements of each
of the Group’s entities are measured using the
currency of the primary economic environment in
which the entity operates (the “functional currency”).
The consolidated financial statements are presented
in Macau Pataca (“MOP”), which is the Group’s
presentation currency. The functional currency of the
Company is Hong Kong dollars (‘HK$”).

Transactions and balances

Foreign currency transactions are translated into the
functional currency using the exchange rates at the
dates of the transactions. Foreign exchange gains
and losses resulting from the settlement of such
transactions and from the translation of monetary
assets and liabilities denominated in foreign currencies
at year end exchange rates are recognised in profit or
loss.

Foreign exchange gains and losses are presented
in the consolidated statement of profit or loss and
other comprehensive income on a net basis within
“Administrative expenses”.

Non-monetary items that are measured at fair value in
a foreign currency are translated using the exchange
rates at the date when the fair value was determined.
Translation differences on assets and liabilities carried
at fair value are reported as part of the fair value gain
or loss.
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For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFBER#ME»

POLICIES (Continued)
2.5 Foreign currency translation (Continued)

25 JMEEBEE)
(iii) Group companies (iii) EBELQT)

The results and financial position of foreign operations
(none of which has the currency of a hyperinflationary
economy) that have a functional currency different
from the presentation currency are translated into the
presentation currency as follows:

e assets and liabilities for each statement of
financial position presented are translated at
the closing rate at the date of that statement of
financial position;

e income and expenses for each statement of
profit or loss and other comprehensive income
are translated at average exchange rates (unless
this is not a reasonable approximation of the
cumulative effect of the rates prevailing on the
transaction dates, in which case income and
expenses are translated at the dates of the
transactions); and

e all resulting exchange differences are recognised
in other comprehensive income.

On consolidation, exchange differences arising from
the translation of any net investment in foreign entities,
and of borrowings and other financial instruments
designated as hedges of such investments, are
recognised in other comprehensive income. When a
foreign operation is sold or any borrowings forming
part of the net investment are repaid, the associated
exchange differences are reclassified to profit or loss,
as part of the gain or loss on sale.

Goodwill and fair value adjustments arising on the
acquisition of a foreign operation are treated as assets
and liabilities of the foreign operation and translated at
the closing rate.
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2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFHERMEe

POLICIES (Continued)

2.6 Property, plant and equipment 2.6 W% - MERR

Property, plant and equipment are stated at historical cost
less depreciation and impairment losses. Historical cost
includes expenditure that is directly attributable to the
acquisition of the items.

Subsequent costs are included in the asset’s carrying
amount or recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits
associated with the item will flow to the Group and the
cost of the item can be measured reliably. The carrying
amount of any component accounted for as a separate
asset is derecognised when replaced. All other repairs and
maintenance are charged to the consolidated statement of
profit or loss and other comprehensive income during the
financial period in which they are incurred.

Depreciation is calculated using the straight-line method to
allocate their costs, net of their residual values, over their
estimated useful lives as follows:

Leasehold land and buildings  Over the remaining lease
term of 30 years

Over the shorter of the
term of the lease, or

Leasehold improvements

3 years
Furniture and fixtures 3to 5 years
Motor vehicles 5 to 6 years
Plant and machinery 6 to 10 years
Office equipment 4 years

The assets’ residual values and useful lives are reviewed,
and adjusted if appropriate, at the end of each reporting
period.
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Kin Pang Holdings Limited 2B AR A

2 SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

2.6

2.7

Property, plant and equipment (Continued)

An asset’s carrying amount is written down immediately
to its recoverable amount if the asset’s carrying amount is
greater than its estimated recoverable amount.

Gains and losses on disposal are determined by
comparing the proceeds with the carrying amount and are
recognised within “Other income and other gains/(losses)”
in the consolidated statement of profit or loss and other
comprehensive income.

When the Group makes payments for ownership interests
of properties which includes both leasehold land and
building elements, the entire consideration is allocated
between the leasehold land and the building elements in
proportion to the relative fair values at initial recognition. To
the extent the allocation of the relevant payments can be
made reliably, interest in leasehold land that is accounted
for as an operating lease is presented as “Right-of-use
assets” in the consolidated statement of financial position.
When the consideration cannot be allocated reliably
between non-lease building element and undivided interest
in the underlying leasehold land, the entire properties are
classified as property, plant and equipment.

Impairment of non-financial assets

Non-financial assets are tested for impairment whenever
events or changes in circumstances indicate that the
carrying amount may not be recoverable. An impairment
loss is recognised for the amount by which the asset’s
carrying amount exceeds its recoverable amount. The
recoverable amount is the higher of an asset’s fair value
less costs of disposal and value in use. For the purposes
of assessing impairment, assets are grouped at the lowest
levels for which there is separately identifiable cash flows
(cash-generating units). Non-financial assets other than
goodwill that suffered an impairment are reviewed for
possible reversal of the impairment at the end of each
reporting period.
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2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFHERMEe

POLICIES (Continued)
2.8 Financial assets

28 SRBE
281 938

28.1 Classification

The Group classifies its financial assets as those to
be measured at amortised cost. The classification
depends on the entity’s business model for managing
the financial assets and the contractual terms of the
cash flows.

The Group reclassifies debt investments when and
only when its business model for managing those
assets changes.

AEERESREED B RITEH
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ERANEESREENRERN
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28.2 Recognition and derecognition 282 FER R ILIER
Regular way purchases and sales of financial assets ERBEEREENEREENRR S
are recognised on trade-date, the date on which the AR XZBAAEEAFREE
Group commits to purchase or sell the asset. Financial NMEEENAE - ERECKES
assets are derecognised when the rights to receive BEEMNRESRENENEBKE
cash flows from the financial assets have expired or #E . BAEBEEE LBAAE
have been transferred and the Group has transferred =R R EREZE - BES R
substantially all the risks and rewards of ownership. BEBR IR -

2.8.3 Measurement 283 5t
At initial recognition, the Group measures a financial RUIZHERE - NEEEESREE
asset at its fair value plus transaction costs that are MARBENLLEESERKES
directly attributable to the acquisition of the financial BEEMR HKANGTE ©
asset.
Amortised cost - 57 /o

Assets that are held for collection of contractual
cash flows where those cash flows represent solely
payments of principal and interest are measured at
amortised cost. Interest income from these financial
assets is included in “other income and other gains/
(losses)” using the effective interest rate method. Any
gain or loss arising on derecognition is recognised
directly in profit or loss. Impairment losses are
presented as separate line item in the consolidated
statement of profit or loss and other comprehensive
income.
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For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFBERME»

POLICIES (Continued)

2.8 Financial assets (Continued)

28 £RMBE®)

284 Impairment

The Group assesses on a forward-looking basis the
expected credit losses (the “ECL”) associated with
its debt instruments carried at amortised cost. The
impairment methodology applied depends on whether
there has been a significant increase in credit risk.

For trade receivables and contract assets, the
Group applies the simplified approach permitted by
HKFRS 9, which requires expected lifetime losses
to be recognised from initial recognition of the trade
receivables and contract assets.

2.9 Offsetting financial instruments

Financial assets and liabilities are offset and the net
amount reported in the consolidated statement of financial
position when there is a legally enforceable right to offset
the recognised amounts and there is an intention to settle
on a net basis or realise the asset and settle the liability
simultaneously. The legally enforceable right must not be
contingent on future events and must be enforceable in
the normal course of business and in event of default,
insolvency or bankruptcy of the Group or the counterparty.

2.10 Trade and other receivables

Trade receivables are amounts due from customers for
services performed in the ordinary course of business. If
collection of trade and other receivables is expected in
one year or less (or in the normal operating cycle of the
business if longer), they are classified as current assets.

Trade receivables are recognised initially at the amount
of consideration that is unconditional unless they contain
significant financing components, when they are recognised
at fair value. Other receivables are recognised initially at fair
values and subsequently measured at amortised cost using
the effective interest method, less provision for impairment.
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2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEHERMEe

POLICIES (Continued)

2.11 Cash and cash equivalents

211 HERBEELEEDY

For the purpose of presentation in the consolidated
statement of cash flows, cash and cash equivalents
include cash on hand, deposits held at call with financial
institutions, with original maturities of three months or
less that are readily convertible to known amounts of
cash and which are subject to an insignificant risk of
changes in value, and bank overdrafts. Bank overdrafts are
shown within bank borrowings in current liabilities in the
consolidated statement of financial position.

2.12 Share capital

Ordinary shares are classified as equity. Incremental
costs directly attributable to the issuance of new shares
are shown in equity as a deduction, net of tax, from the
proceeds.

2.13 Trade and other payables

Trade payables are obligations to pay for goods or services
that have been acquired in the ordinary course of business
from suppliers. Trade and other payables are classified as
current liabilities if payment is due within one year or less (or
in the normal operating cycle of the business, if longer). If
not, they are presented as non-current liabilities.

Trade and other payables are initially recognised at fair
value, and subsequently carried at amortised cost using
the effective interest method.

2.14 Borrowings

Borrowings are initially recognised at fair value, net of
transaction costs incurred. Borrowings are subsequently
measured at amortised cost. Any difference between the
proceeds (net of transaction costs) and the redemption
amount is recognised in profit or loss over the period of the
borrowings using the effective interest method.
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2 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

2.14 Borrowings (Continued)

Fees paid on the establishment of loan facilities are
recognised as transaction costs of the loan to the extent
that it is probable that some or all of the facility will be
drawn down. In this case, the fee is deferred until the draw-
down occurs. To the extent there is no evidence that it is
probable that some or all of the facility will be drawn down,
the fee is capitalised as a prepayment for liquidity services
and amortised over the period of the facility to which it
relates.

Borrowings are removed from the consolidated statement
of financial position when the obligation specified in the
contract is discharged, cancelled or expired. The difference
between the carrying amount of a financial liability that
has been extinguished or transferred to another party
and the consideration paid, including any non-cash
assets transferred or liabilities assumed, is recognised in
consolidated profit or loss as finance costs.

Where the terms of a financial liability are renegotiated
and the entity issues equity instruments to a creditor to
extinguish all or part of the liability (debt for equity swap),
a gain or loss is recognised in profit or loss, which is
measured as the difference between the carrying amount
of the financial liability and the fair value of the equity
instruments issued.

Borrowings are classified as current liabilities unless the
Group has an unconditional right to defer settlement of the
liability for at least 12 months after the reporting period.
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2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFHERMEe

POLICIES (Continued)

2.15 Borrowing costs

215 {EFRA

General and specific borrowing costs that are directly
attributable to the acquisition, construction or production
of a qualifying asset are capitalised during the period of
time that is required to complete and prepare the asset for
its intended use or sale. Qualifying assets are assets that
necessarily take a substantial period of time to get ready
for their intended use or sale.

Investment income earned on the temporary investment of
specific borrowings pending their expenditure on qualifying
assets is deducted from the borrowing costs eligible for
capitalisation.

Other borrowing costs are expensed in the period in which
they are incurred.

2.16 Current and deferred income tax

The income tax expense or credit for the period is the tax
payable on the current period’s taxable income based on
the applicable income tax rate for each jurisdiction adjusted
by changes in deferred tax assets and liabilities attributable
to temporary differences and to unused tax losses.

Current and deferred tax is recognised in profit or loss,
except to the extent that it relates to items recognised in
other comprehensive income or directly in equity. In this
case, the tax is also recognised in other comprehensive
income or directly in equity, respectively.

AEEZRBREEREENNE 2R
REEN—REBEERKAE - REE
EEREHETE RGN L ERERT
HRATIAERL - REREERAR
RERKE 7 BEE B ER TRt h
EZEE-

FEBRBHERBEREE HATETT
ERREMREZZERA - RAIER
BARZ EFRRAFHIER ©

HAERRARNEEL R -

2.16 BNEARRAEFR1SHE

HINFT SR A X B R e RIR S RAHE
[68 £ 58 PR P15 10 0 R 2 B ER B AR AR A
ENHBIR - MARMAEREEE R
ERLABAHBEBREIENRELEHREA

BEENABESHAE -

BNEA R R AE R TR N HE 5 e aR - MESA O

RS ERNERERNEARAR
i

BAERRIN c EILBERT - BIATN
Hit 2 m R as sk RN gD o

I

P

Annual Report FE R 2025 151



152

Kin Pang Holdings Limited 22512 AR A &

For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

2.16 Current and deferred income tax (Continued)

(i)

(ii)

Current income tax

The current income tax is calculated on the basis
of the tax laws enacted or substantively enacted
at the end of the reporting period in the countries
where the Company and its subsidiaries operate and
generate taxable income. Management periodically
evaluates positions taken in tax returns with respect to
situations in which applicable tax regulation is subject
to interpretation and considers whether it is probable
that a taxation authority will accept an uncertain tax
treatment. The Group measures its tax balances either
based on the most likely amount or the expected
value, depending on which method provides a better
prediction of the resolution of the uncertainty.

Deferred income tax

Deferred income tax is provided in full, using the
liability method, on temporary differences arising
between the tax bases of assets and liabilities and
their carrying amounts in the consolidated financial
statements. However, deferred tax liabilities are not
recognised if they arise from the initial recognition of
goodwill. Deferred income tax is also not accounted
for if it arises from initial recognition of an asset
or liability in a transaction other than a business
combination that at the time of the transaction affects
neither accounting nor taxable profit or loss and
does not give rise to equal taxable and deductible
temporary differences. Deferred income tax is
determined using tax rates (and laws) that have been
enacted or substantively enacted by the end of the
reporting period and are expected to apply when the
related deferred income tax asset is realised or the
deferred income tax liability is settled.
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2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEBERBES
POLICIES (Continued)

2.16 Current and deferred income tax (Continued) 2.16 BNEARRIEFRISH (&)

(i) EIEFSBH (2

(ii) Deferred income tax (Continued)

Deferred income tax assets are recognised only if it is
probable that future taxable amounts will be available
to utilise those temporary differences and losses.

Deferred tax liabilities and assets are not recognised
for temporary differences between the carrying
amount and tax bases of investments in foreign
operations where the entity is able to control the
timing of the reversal of the temporary differences and
it is probable that the differences will not reverse in the
foreseeable future.

Deferred tax assets and liabilities are offset when there
is a legally enforceable right to offset current tax assets
and liabilities and when the deferred tax balances
relate to the same taxation authority. Current tax assets
and tax liabilities are offset where the entity has a
legally enforceable right to offset and intends either to
settle on a net basis, or to realise the asset and settle
the liability simultaneously.
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For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

2.17 Employee benefits

(i)

(i)

Short-term obligations

Liabilities for wages and salaries, including non-
monetary benefits and accumulating sick leave that
are expected to be settled wholly within 12 months
after the end of the period in which the employees
render the related service are recognised in respect
of employees’ services up to the end of the reporting
period and are measured at the amounts expected to
be paid when the liabilities are settled. The liabilities
are presented as current employee benefit obligations
in the consolidated statement of financial position.

Retirement benefit costs

Group companies operate various defined contribution
pension schemes. The schemes are generally funded
through payments to insurance companies or trustee-
administered funds, determined by periodic actuarial
calculations. The Group pays contributions to publicly
or privately administered pension insurance plans on a
mandatory, contractual or voluntary basis.

Eligible employees of the Group are covered by a
government-mandated defined contribution plan
pursuant to which a fixed amount of retirement
benefit would be determined and paid by the
Macau Government. Contributions are generally
made by both employees and employers by paying
a fixed amount on a monthly basis to the Social
Security Fund Contribution managed by the Macau
Government. The Group funds the entire contribution
and has no further commitments beyond its monthly
contributions.
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFHERMEe

POLICIES (Continued)
2.17 Employee benefits (Continued) 217 EEE®H(©)

RIKEFIRA ()

(ii) Retirement benefit costs (Continued) (ii)

The Group operates a defined contribution Mandatory
Provident Fund retirement benefits scheme (the “MPF
Scheme”) set up pursuant to the Mandatory Provident
Fund Schemes Ordinance, for all of its employees
in Hong Kong. Contributions are made based on
a percentage of the employees’ basic salaries and
are charged to the consolidated statement of profit
or loss and other comprehensive income as they
become payable in accordance with the rules of
the MPF Scheme. The assets of the MPF Scheme
are held separately from those of the Group in
an independently administrated fund. The Group
contributes 5% of relevant payroll costs to the scheme
(subject to a maximum of HK$1,500 per month
per employee), which contribution is matched by
employees. The Group’s employer contributions vest
fully with the employees when contributed to the MPF
Scheme, except for the Group’s employer voluntary
contributions, which are refunded to the Group when
the employee leaves employment prior to vesting fully
in the contributions, in accordance with the rules of
the MPF Scheme.

The Group has no further payment obligations once
the contributions have been paid. The contributions
are recognised as an employee benefit expense
when they are due and are reduced by contributions
forfeited by those employees who leave the scheme
prior to vesting fully in the contributions. Prepaid
contributions are recognised as an asset to the
extent that a cash refund or a reduction in the future
payments is available.
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Kin Pang Holdings Limited 2B AR A

2 SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

2.17 Employee benefits (Continued)

(iii)

(iv)

Employee leave entitlements

Employee entitlements to annual leave are recognised
when they accrue to employees. Accrual is made
for the estimated liability for annual leave as a
result of services rendered by employees up to the
consolidated statement of financial position date.

Share-based compensation

The Group operates equity-settled, share-based
compensation plans, namely the share option
scheme. Information relating to the share option
scheme is set out in Note 27. The fair value of options
granted under the Group’s share option scheme is
recognised as an employee benefits expense with a
corresponding increase in equity. The total amount
to be expensed is determined by reference to the fair
value of the options granted:

° including any market performance conditions (for
example, the entity’s share price);

e  excluding the impact of any service and non-
market performance vesting conditions (for
example, profitability, sales growth targets and
remaining an employee of the entity over a
specified time period); and

° including the impact of any non-vesting
conditions (for example, the requirement for
employees to save or holding shares for a
specified period of time).
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFHERMEe

POLICIES (Continued)
2.17 Employee benefits (Continued)

(iv) Share-based compensation (Continued)

The total expense is recognised over the vesting
period, which is the period over which all of the
specified vesting conditions are to be satisfied. At the
end of each period, the entity revises its estimates of
the number of options that are expected to vest based
on the non-market vesting and service conditions.
It recognises the impact of the revision to original
estimates, if any, in the consolidated statement of
profit or loss and other comprehensive income, with a
corresponding adjustment to equity.

When the options are exercised, the Company issues
new shares. The proceeds received net of any directly
attributable transaction costs are credited to share
capital (hnominal value) and share premium.

(v) Termination benefit

Termination benefits are recognised at the earlier of
when the Group can no longer withdraw the offer of
those benefits and when it recognises restructuring
costs involving the payment of termination benefits.

2.18 Provisions

Provisions for legal claims, service warranties and make
good obligations are recognised when the Group has a
present legal or constructive obligation as a result of past
events, it is probable that an outflow of resources will be
required to settle the obligation and the amount can be
reliably estimated. Provisions are not recognised for future
operating losses.

Where there are a number of similar obligations, the
likelihood that an outflow will be required in settlement is
determined by considering the class of obligations as a
whole. A provision is recognised even if the likelihood of an
outflow with respect to any one item included in the same
class of obligations may be small.
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For the year ended 31 December 2025 HEZ —Z —AF+ -_A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFBER#ME»

POLICIES (Continued)

2.18 Provisions (Continued)

2.18 @)

Provisions are measured at the present value of
management’s best estimate of the expenditure required
to settle the present obligation at the end of the reporting
period. The discount rate used to determine the present
value is a pre-tax rate that reflects current market
assessments of the time value of money and the risks
specific to the liability. The increase in the provision due to
the passage of time is recognised as interest expense.

2.19 Revenue recognition

Revenue is measured at the fair value of the consideration
received or receivable for the rendering of services in the
ordinary course of the Group’s activities.

The Group recognises revenue when (or as) a performance
obligation is satisfied, i.e. when “control” of the goods or
services underlying the particular performance obligation is
transferred to the customer.

A performance obligation represents a good or service (or
a bundle of goods or services) that is distinct or a series of
distinct goods or services that are substantially the same.

If contracts involve the sale of multiple elements, the
transaction price will be allocated to each performance
obligation based on their relative stand-alone selling prices.
If the stand-alone selling prices are not directly observable,
they are estimated based on expected cost plus a margin
or adjusted market assessment approach, depending on
the availability of observable information.

Depending on the terms of the contract and the laws that
apply to the contract, control of the good or service may be
transferred over time or at a point of time.
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2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFHERMEe

POLICIES (Continued)

2.19 Revenue recognition (Continued) 219 W AFERR (&)

Control of the goods or service is transferred over time if
the Group’s performance:

e provides all of the benefits received and consumed
simultaneously by the customer;

o creates and enhances an asset that the customer
controls as the Group performs; or

e  does not create an asset with an alternative use to
the Group and the Group has an enforceable right to
payment for performance completed to date.

If control of the asset transfers over time, revenue is
recognised over the period of the contract by reference
to the progress towards complete satisfaction of that
performance obligation. Otherwise, revenue is recognised
at a point in time when the customer obtains control of the
asset.

(@) Revenue from provision for building and
ancillary services

The building and ancillary services mainly included
foundation associated works, hard landscaping,
alteration and addition works, road works, water pipe
works, electrical and mechanical works and other
ancillary building works. Generally, the contracts
entered into by the Group is for the provision of
significant integration services and the goods and
services within the contract will be highly dependent
on or highly integrated with other goods or services.
As such, different elements of a construction contract
are accounted as a single performance obligation. The
Group treated the construction contracts as a single
performance obligation as the construction works are
not capable of being distinct.
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For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFHERMEe

POLICIES (Continued)
2.19 Revenue recognition (Continued) 219 W AFERR (&)

(a) RUMBEREERBZWAR

(a) Revenue from provision for building and

ancillary services (Continued)

Revenue from individual contracts is recognised
over the period of the contract by reference to
progress of the project towards complete satisfaction
of performance obligation. The progress towards
complete satisfaction of a performance obligation
is measured based on output method, which is to
recognise revenue based on the value of construction
works completed to date (as evaluated by the
Group’s internal technicians and/or certified by
external architects, surveyors or other representatives
as appointed by customers (collectively the “External
Technicians”) as a proportion of the total contract
value of the relevant construction contracts, that best
depict the Group’s performance in transferring control
of goods or services.

The Group accounts for a modification if the
customers to a contract approve a change in the
scope and/or the price of a contract. A contract
modification is approved when the modification
creates or changes the enforceable rights and
obligations of the customers to the contract. If the
customers have approved a change in scope, but
have not yet determined the corresponding change in
price, the Group estimates the change to the contract
price as a variable consideration.

The estimated amount of the variable consideration,
including the claims and liquidated damages, is
included in the contract price only to the extent that
it is highly probable that a significant reversal in the
amount of cumulative revenue recognised will not
occur when the uncertainty associated with the
variable considerations is subsequently resolved.
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFHERMEe

POLICIES (Continued)
2.19 Revenue recognition (Continued)

219 W AFERR (&)
RBUBERRERBEZWA 2)

(a) Revenue from provision for building and (a)

ancillary services (Continued)

At the end of the reporting period, the Group updates
the estimated transaction price (including updating
its assessment of whether an estimate of variable
consideration is constrained) to represent faithfully
the circumstances present at the end of the reporting
period and the changes in circumstances during the
reporting period.

For warranty embedded to the construction contracts,
the Group accounts for the warranty in accordance
with HKAS 37 Provisions, Contingent Liabilities and
Contingent Assets unless the warranty provides the
customer with a service in addition to the assurance
that the contracting work complies with the agreed-
upon specifications.

The payment terms differed for different customers
due to the variety of projects. The Group does not
intend to give a financing to customers and the Group
make efforts to collect the receivables and timely
monitor the credit risk.

A contract asset represents the Group’s right to
consideration in exchange for goods or services that
the Group has transferred to a customer that is not
yet unconditional. It is assessed for impairment in
accordance with HKFRS 9 “Financial Instruments”.
In contrast, a receivable represents the Group’s
unconditional right to consideration, i.e. only the
passage of time is required before payment of that
consideration is due.

A contract liability represents the Group’s obligation to
transfer goods or services to a customer for which the
Group has received consideration (or an amount of
consideration is due) from the customer.

A contract asset and a contract liability relating to the
same contract are accounted for and presented on a
net basis.
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For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

2.20 Other income

Interest income is recognised using the effective interest
method, on a time-proportion basis.

Rental income receivable under operating leases is
recognised in consolidated statement of profit or loss and
other comprehensive income in equal instalments over
the periods covered by the lease term, except where an
alternative basis is more representative of the pattern of
benefits to be derived from the use of the leased asset.
Lease incentives granted are recognised in profit or loss
as an integral part of the aggregate net lease payments
receivable. Contingent rentals are recognised as income in
the accounting period in which they are earned.

2.21 Loss per share

(i) Basic loss per share

Basic loss per share is calculated by dividing the loss
attributable to owners of the Company, excluding any
costs of servicing equity other than ordinary shares,
by the weighted average number of ordinary shares
outstanding during the financial year, adjusted for
bonus elements in ordinary shares issued during the
year and excluding treasury shares.

(ii) Diluted loss per share

Diluted loss per share adjusts the figures used in the
determination of basic loss per share to take into
account the after-income tax effect of interest and
other financing costs associated with dilutive potential
ordinary shares, and the weighted average number
of additional ordinary shares that would have been
outstanding assuming the conversion of all dilutive
potential ordinary shares.
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFHERMEe

POLICIES (Continued)
2.22 Leases 222 HE

Leases are recognised as a right-of-use asset and a
corresponding liability at the date at which the leased asset
is available for use by the Group.

Lease terms are negotiated on an individual basis and
contain a wide range of different terms and conditions. The
lease agreements do not impose any covenants other than
the security interests in the leased assets that are held by
the lessor. Leased assets may not be used as security for
borrowing purposes.

Assets and liabilities arising from a lease are initially
measured on a present value basis. Lease liabilities include
the net present value of the following lease payments:

fixed payments (including in-substance fixed
payments), less any lease incentives receivable

e variable lease payments that are based on an index or
a rate, initially measured using the index or rate as at
the commencement date

e amounts expected to be payable by the Group under
residual value guarantees

e  the exercise price of a purchase option if the Group is
reasonably certain to exercise that option, and

° payments of penalties for terminating the lease, if the
lease term reflects the Group exercising that option.
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For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFBER#ME»

POLICIES (Continued)

2.22 Leases (Continued) 222 HE(#)

Lease payments to be made under reasonably certain
extension options are also included in the measurement of
the liability.

The lease payments are discounted using the interest
rate implicit in the lease. If that rate cannot be readily
determined, which is generally the case for leases in the
Group, the lessee’s incremental borrowing rate is used,
being the rate that the individual lessee would have to
pay to borrow the funds necessary to obtain an asset of
similar value to the right-of-use asset in a similar economic
environment with similar terms, security and conditions.

To determine the incremental borrowing rate, the Group,
where possible, uses recent third-party financing received
by the individual lessee as a starting point, adjusted to
reflect changes in financing conditions since third party
financing was received and makes any adjustments specific
to the lease, e.g., term, country, currency and security.

If a readily observable amortising loan rate is available to
the individual lessee (through recent financing or market
data) which has a similar payment profile to the lease,
then the Group entities use that rate as a starting point to
determine the incremental borrowing rate.

Lease payments are allocated between principal and
finance cost. The finance cost is charged to profit or loss
over the lease period so as to produce a constant periodic
rate of interest on the remaining balance of the liability for
each period.
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2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFHERMEe

POLICIES (Continued)

2.22 Leases (Continued) 222 HE(#)

Right-of-use assets are measured at cost comprising the
following:

° the amount of the initial measurement of lease liability,

e any lease payments made at or before the
commencement date less any lease incentives
received,

e any initial direct costs, and

° restoration costs

Right-of-use assets are generally depreciated over the
shorter of the asset’s useful life and the lease term on
a straight-line basis. If the Group is reasonably certain
to exercise a purchase option, the right-of-use asset is
depreciated over the underlying asset’s useful life.

Payments associated with short-term leases and all leases
of low-valued assets are recognised on a straight-line basis
as an expense in profit or loss. Short-term leases are leases
with a lease term of 12 months or less without a purchase
option.

EREEERKATE - BREATSEA

o RFK A ZAERHEMNEE
M5 RE AR RREES

o EAVMERAA - K
o {BEMAK

EREEE—MNEEMNERFHRE
ERAREESE) RERASAEN
E-HAKEGEEEITEBEES
- AIEREEENEREENAER
FHRTLANE -

HIGHHEMMBEEEEHSREN
NHRABEREN B ER R - BH]
HEREBEMA1218 A A T L ERE R
BENEE -

Annual Report FE R 2025 165



166 Kin Pang Holdings Limited 2B AR A

For the year ended 31 December 2025 HEZ —Z —AF+ -_A=+—HILFE

2 SUMMARY OF MATERIAL ACCOUNTING 2 EXEFBER#ME»

POLICIES (Continued)

2.23 Government grants 2.23 BUAF##EEh
Grants from the government are recognised at their fair B A BT K BT mE) - B
value when there is reasonable assurance that the grant will & B G E <F P A M A IR (R Iy - B BN
be received and the Group will comply with all the attached REAAEEER °
conditions.
Government grants are recognised as “Other income and BB RICEE G EMEN G AR
other gains/(losses)” over the period necessary to match Fr HAR R R B R R B MR A K
them with the related costs which they are intended to Hlas/(88)] -

compensate, on a systematic basis.

Government grants relating to the purchase of property, BHEBEWMZE  BEREEDBAT/HE
plant and equipment are included in non-current liabilities ERBEBEEWAGT AIERB & ERNIEHE
as deferred income and are credited to profit or loss on BEEMBRFHRNEES LT ABE o
a straight-line basis over the expected lives of the related
assets.

3 FINANCIAL RISK MANAGEMENT 3 HEERER

3.1 Financial risk factors 3.1 HEERMEERE

The Group’s activities expose it to market risk (including NEE 2 E RS E T E R (B EN
foreign exchange and cash flow and fair value interest EXESRERAALBENE) EEA
rate), credit risk and liquidity risk. The Group’s overall L/{&mébﬁiﬂ o REBREER
risk management programme focuses on the analysis, B EAERS T - 5HE - BEAK
evaluation, acceptance and monitoring of such risks which %ﬁﬁ”%f%@&qﬂ AT R Y A R R b o
are an inevitable consequence of being in business. The Eit - AEE/ B R T E I R b 5 E
Group’s aim is therefore to achieve an appropriate balance ZEREE ¥1§]Imiﬁéﬁ£$'§ )
between risk and return and minimise potential adverse BRERBETHIFE

effect on the Group’s financial performance.
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3 HBEMERE®

3 FINANCIAL RISK MANAGEMENT (continued)
3.1 Financial risk factors (Continued)
(@) Market risk

(i)

Foreign exchange risk

Foreign exchange risk arises from future
commercial transactions, recognised assets or
liabilities denominated in a currency that is not
the functional currency of the relevant group
entity. The Group mainly operates in Hong Kong
and Macau. The Group entities collect most of
the revenue and incur most of the expenditures
in their respective functional currencies, namely
HK$ and MOP. The Group is exposed to
foreign exchange risk arising from commercial
transactions and recognised assets and liabilities
denominated in a currency other than the Group
entities” functional currency.

Management closely monitors foreign currency
exchange exposure and will take measures
to minimise the currency translation risk. The
Group manages its foreign exchange risk by
performing regular reviews of the Group’s net
foreign exchange exposure. The Group has not
used any hedging arrangement to hedge its
foreign exchange risk exposure as management
considers its exposure is not significant.

As the exchange rate of HK$/MOP is relatively
stable, the Group does not expect any significant
foreign currency exposure arising from the
fluctuation of the HK$/MOP exchange rates. As a
result, management of the Group considers that
the sensitivity of the Group’s exposure towards
the change in foreign exchange rates between
HK$/MOP is minimall.

3.1 BEEAMEZEZ)
(a) THiZE

(i)
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For the year ended 31 December 2025 & — =&

Kin Pang Holdings Limited 2B AR A

3 FINANCIAL RISK MANAGEMENT (continued)

3.1 Financial risk factors (Continued)

(@) Market risk (Continued)

(i)

Cash flow and fair value interest rate risk

The Group’s interest rate risk arises primarily
from the Group’s bank deposits and borrowings.
Borrowings issued at variable rates and at fixed
rates expose the Group to cash flow and fair
value interest rate risk respectively. The Group’s
cash flow interest rate risk is mainly concentrated
on the fluctuation of prevailing market interest
rates arising from the Group’s pledged and fixed
bank deposits and bank balances, and MOP
best lending rate, Macau Interbank Offered Rate
(“MIBOR”) and Hong Kong Interbank Offered
Rate (“HIBOR”) arising from the Group’s variable-
rate bank borrowings. The Group does not use
financial derivatives to hedge against the interest
rate risk.

The sensitivity analysis below has been
determined based on the exposure to interest
rates for its variable-rate bank borrowings. The
analysis is prepared assuming the variable-rate
bank borrowings at the end of the reporting
period were outstanding for the whole year
and 50 basis points increase or decrease are
used. The pledged and fixed bank deposits and
bank balances are excluded from the sensitivity
analysis as management of the Group considers
that the interest rate fluctuation is not significant.

If interest rates have been 50 basis points
higher/lower for variable-rate bank borrowings
and all other variables were held constant, the
Group’s loss for the year ended 31 December
2025 would increase/decrease by approximately
MOP518,000 (2024: MOP507,000).
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

3 FINANCIAL RISK MANAGEMENT (continued) 3 BRMERe
3.1 BEEBEE®
(b) Credit risk (b) EERK

3.1 Financial risk factors (Continued)

Credit risk refer to the risk that the counter-party fails
to meet its contractual obligations resulting in financial
loss to the Group. The credit risk of the Group
mainly arises from trade receivables, contract assets,
deposits and other receivables, amounts due from
joint operations, pledged and fixed bank deposits
and bank balances. The Group does not hold any
collateral or other credit enhancements to cover its
credit risks associated with its financial assets. The
maximum exposure to credit risk is represented by
the carrying amount of each financial asset in the
consolidated statement of financial position.

The Group has six types of assets that are subject to
the ECL model:

—  Trade receivables;

—  Contract assets;

—  Deposits and other receivables;

—  Amounts due from joint operations;

—  Pledged and fixed bank deposits; and

- Bank balances.

Lifetime ECL represents the ECL that will result from
all possible default events over the expected life of the
relevant instrument. In contrast, twelve-month ECL
(“12-month ECL”) represents the portion of lifetime
ECL that is expected to result from default events that
are possible within twelve months after the reporting
date. Assessment is done based on the Group’s
historical credit loss experience, adjusted for factors
that are specific to the debtors, general economic
conditions and an assessment of both the current
conditions at the reporting date as well as the forecast
of future conditions.
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For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

3 BRMERe
3.1 MEEMEZE2)
(b) EERM®)

3 FINANCIAL RISK MANAGEMENT (continued)
3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)

The Group recognises lifetime ECL for trade
receivables and contract assets under the simplified
approach in accordance with HKFRS 9. The ECL on
these assets are assessed individually for debtors
with known financial difficulties or significant doubt
on collection of receivables and collectively for other
debtors based on shared credit risk characteristics by
reference to the nature and size of debtors, historical
credit loss experience, ageing of overdue receivable,
customer’s repayment history and customer’s financial
position, and are adjusted to reflect current and
forward-looking information, such as macroeconomic
factors affecting the ability of the customers to settle
the receivables.

For all other financial assets, the Group measures
the loss allowance under the general approach
in accordance with HKFRS 9, which is equal
to 12-month ECL, unless when there has been
a significant increase in credit risk since initial
recognition, in which case the Group recognises
lifetime ECL. The assessment of whether lifetime ECL
should be recognised is based on significant increases
in the likelihood or risk of a default occurring since
initial recognition.

() Significant increase in credit risk

In assessing whether the credit risk has
increased significantly since initial recognition,
the Group compares the risk of a default
occurring on the financial instrument as at the
reporting date with the risk of a default occurring
on the financial instrument as at the date of initial
recognition. In making this assessment, the
Group considers both quantitative and qualitative
information that is reasonable and supportable,
including historical experience and forward-
looking information that is available without
undue cost or effort. Forward-looking information
considered includes the future prospects of the
industries in which the Group’s debtors operate.
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

3 HBEMERE®

3 FINANCIAL RISK MANAGEMENT (continued)

3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)

(i)

Significant increase in credit risk (Continued)

In particular, the following information is taken
into account when assessing whether credit risk
has increased significantly:

e an actual or expected significant
deterioration in the financial instrument’s
external (if available) or internal credit rating;

e  existing or forecast adverse changes in
business, financial or economic conditions
that are expected to cause a significant
decrease in the debtor’s ability to meet its
debt obligations;

e an actual or expected significant
deterioration in the operating results of the
debtor; and

e an actual or expected significant adverse
change in the regulatory, economic, or
technological environment of the debtor
that results in a significant decrease in the
debtor’s ability to meet its debt obligations.

Irrespective of the outcome of the above
assessment, the Group presumes that the
credit risk has increased significantly since initial
recognition when contractual payments are more
than 30 days past due, unless the Group has
reasonable and supportable information that
demonstrates otherwise.

The Group regularly monitors the effectiveness
of the criteria used to identify whether there
has been a significant increase in credit risk
and revises them as appropriate to ensure that
the criteria are capable of identifying significant
increase in credit risk before the amount
becomes past due.
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For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

3 HBEMERE®

3 FINANCIAL RISK MANAGEMENT (continued)

3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)

(i)

(i)

Definition of default

For internal credit risk management, the Group
considers an event of default occurs when
information developed internally or obtained from
external sources indicates that the debtor is
unlikely to pay its creditors, including the Group,
in full (without taking into account any collaterals
held by the Group).

Irrespective of the above analysis, the Group
considers that default has occurred when
a financial asset is more than 90 days past
due unless the Group has reasonable and
supportable information to demonstrate
that a more lagging default criterion is more
appropriate.

Write-off policy

The Group writes off a financial asset when there
is information indicating that the counterparty
is in severe financial difficulty and there is no
realistic prospect of recovery, for example,
when the counterparty has been placed under
liguidation or has entered into bankruptcy
proceedings, or in the case of trade receivables,
when the amounts are over two years past due,
whichever occurs sooner. Financial assets written
off may still be subject to enforcement activities
under the Group’s recovery procedures, taking
into account legal advice where appropriate.
A write-off constitutes a derecognition event.
Any subsequent recoveries are recognised in
consolidated statement of profit or loss and other
comprehensive income.
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

3 FINANCIAL RISK MANAGEMENT (continued) 3 BRMERe
3.1 BEEBEE®
(b) EERK &)

3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)

Trade receivables and contract assets

Before accepting any new customer, the Group
performs credit investigation (including assessing
financial information, seeking advice from business
partners of the potential customers and performing
credit search) to assess the potential customer’s
credit quality and defines credit limits by customer.
Limits attributed to customers are reviewed on a
regular basis. Other monitoring procedures are in
place to ensure that follow-up action is taken to
recover overdue debts. In this regard, the directors of
the Company consider that the Group’s credit risk is
significantly reduced.

The Group has concentration of credit risk as 25.5%
(2024: 35.6%) and 73.6% (2024: 77.1%) of the total
trade receivables was due from the Group’s largest
customer and the five largest customers respectively
within the building and ancillary services segment.
In order to minimise the credit risk, the management
of the Group has delegated a team responsible for
determination of credit limits and credit approvals.

In addition, the Group performs impairment
assessment under ECL model on trade receivables
and contract assets. The ECL on these assets are
assessed individually for debtors with known financial
difficulties or significant doubt on collection of
receivables and collectively for other debtors based
on shared credit risk characteristics for likelihood of
recovery, taking into account the nature and size of
debtors, and applying expected credit loss rates to the
respective gross carrying amounts of the receivables
and contract assets. The expected credit loss rates
are determined based on historical credit losses
experienced from the past 1 year and are adjusted to
reflect current and forward-looking information such
as macroeconomic factors affecting the ability of the
debtors to settle the receivables.
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

3 BRMERe
3.1 BBEREZEZ)
(b) EERB )

3 FINANCIAL RISK MANAGEMENT (continued)
3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)

Trade receivables and contract assets (Continued)

The Group also considered the forward-looking
information on macroeconomic factors including gross
domestic product.

Measurement of ECL on an individual basis

As at 31 December 2024, an individual impairment
assessment was performed on contract assets with
outstanding balances of approximately MOP9,986,000
and impairment allowance of approximately
MOP9,986,000 was provided. No trade receivable
balances were assessed individually as at that date.
Such contract assets have been written off during the
year ended 31 December 2025.

Measurement of ECL on a collective basis

As part of the Group’s credit risk management, the
Group applies internal credit rating for its customers.
Except for debtors that are with known financial
difficulties or significant doubt on collection of
receivables subject to individual assessment as
disclosed above, the debtors are grouped under
a provision matrix into four (2024: four) internal
credit rating buckets (namely: Group 1, Group 2,
Group 3 and Group 4) based on shared credit risk
characteristics by reference to nature and size of
debtors and an analysis of the debtors’ current
financial position.
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

3 BRMERe
3.1 BBEREZEZ)

3 FINANCIAL RISK MANAGEMENT (continued)

3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)
Trade receivables and contract assets (Continued)

Measurement of ECL on a collective basis (Continued)

The following table provides information about
the exposure to credit risk for trade receivables
and contract assets which are assessed based
on provision matrix within lifetime ECL (not credit-
impaired) as at 31 December 2025 and 2024:

(b)

EERB )

B SRS BRANEEE)
IR SRR E)
TRIEHR -_ZE-_FER-_Z Y
E+-A=+—BEHESHEKX
ERAHBE(BERNFERRED
EEER(EEERE)REEER
T4 EER R AR AR

Weighted average Lifetime expected
expected credit loss rate  Gross carrying amount credit loss
MEFIRBEEHEE REAE FENRSHEEER
Trade  Contract Trade  Contract Trade  Contract
receivables assets receivables assets receivables assets
E% g% g5

BWHE AHNEE BUHE AHNEE ERRE ANEE
% %  MOP000  MOP000  MOP000  MOP000
% % PRMT  TRMAT  FRMAT TRMAT

As at 31 December R=F=EHF

2025 +=-A=+—-H

Group 1 F—4 0.87 3.68 46,708 143,858 (408) (5,292)
Group 2 | N/ATiE 0.15 - 2,064 - (k)]
Group 3 F=H 3.13 1.03 12,040 35,656 (377) (366)
Group 4 £ 0.14 0.07 701 12,301 1) 9)
59,449 193,879 (786) (5,670)

As at 31 December R=F_MF

2024 +=A=+-H

Group 1 F—4 1.22 414 54,814 137,269 (668) (5,689
Group 2 -t | N/ATE 0.10 - 2,064 - 2)
Group 3 F=4 0.07 0.57 4,095 21,335 ) (122)
Group 4 EA 0.06 0.1 12,462 4,527 (7) ()
71,371 165,195 (678) (5,818)
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

3 FINANCIAL RISK MANAGEMENT (continued)
3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)

Trade receivables and contract assets (Continued)

Measurement of ECL on a collective basis (Continued)

Note:

Description

Group 1 Listed company/government authority

Private company with long term relationship

Group 2 Large private company with long term
relationship

Group 3

Group 4  Other private company

The following table shows the movement in lifetime
ECL that has been recognised for trade receivables

3 BRMERe
3.1 BBEMREZEZ)
(b) EERB )
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—#  EWRE B
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F= ABRHBENLEDRF
FmA EMLERRF

TRIEREBETERE ZEK
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and contract assets under the simplified approach. MEEEE 2 &8 -
Trade receivables
B S EWFRIE
2025 2024
—E-hfF —E-OEF
MOP’000 MOP’000
TRMT FIRFIT
Opening loss allowance at R—A—BRFEYEEEE
1 January 678 761
Provision for impairment losses VERIEY Ei=te 108 304
Receivables written off during A AN B] W [B] i 5 A EE A
the year as uncollectible FEURIE - (387)
Closing loss allowance at M+Z—A=+—HBrFR
31 December e 786 678
Contract assets
EHEE
2025 2024
—E-HF —ENF
MOP’000 MOP’000
TRMT TR
Opening loss allowance at R—RA—BNEVEERE
1 January 15,804 17,327
Reversal of impairment losses BB R B[ (28) (1,389)
Receivables written off during B 7 B] 4K 1 1 A 4 AT S
the year as uncollectible FEWSRIE (10,106) (134)

Closing loss allowance at
31 December

R+ A=1t—HNHFR
BB

5,670 15,804




For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

3 FINANCIAL RISK MANAGEMENT (continued) 3 BRMERe
3.1 BEEBEE®
(b) EERK &)

3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)

Trade receivables and contract assets (Continued)

During the year ended 31 December 2025, the Group
recognised an impairment provision of approximately
MOP247,000 (2024: reversal of impairment losses of
MOP821,000) on contract assets attributable to work
already performed but not yet billed to customers and
a reversal of impairment losses of MOP275,000 (2024:
MOP568,000) on retention monies.

Deposits and other receivables and amounts due from
Jjoint operations

For deposits, other receivables and amounts due
from joint operations, the directors of the Company
make periodic individual assessment on the
recoverability based on historical settlement records,
past experience, and also quantitative and qualitative
information that is reasonable and supportive forward-
looking information. The directors of the Company
consider that there is no significant increase in credit
risk of these balances since initial recognition and
the Group provided impairment based on 12-month
ECL. As at 31 December 2025 and 2024, the Group
assessed the ECL for deposits, other receivables and
amounts due from joint operations were insignificant
as the counterparties have a strong capacity to meet
their contractual cash flow obligation and there is
no history of default. Thus no loss allowance was
recognised.

Pledged and fixed bank deposits and bank balances

Credit risk on pledged and fixed bank deposits and
bank balances is limited because the counterparties
are reputable banks with high credit ratings assigned
by international credit agencies. Management does
not expect any losses from non-performance by these
banks and financial institutions as they have no default
history in the past. Therefore, expected credit loss
rate of cash at bank is assessed to be immaterial and
no provision was made as at 31 December 2025 and
2024.
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3 HMBEMEREs

3 FINANCIAL RISK MANAGEMENT (continued)

3.1 Financial risk factors (Continued) 3.1 BBEABEE®)
(c) Liquidity risk (c) RENEZEBE
In the management of the liquidity risk, the Group HEEERRDESRRE  AEEE
monitors and maintains a level of cash and cash RENEFEBEERERTENEE R
equivalents deemed adequate by management to ReEEBYKTE  UWEAEREER
finance the Group’s operations and mitigate the E¥BREES  WREREREE
effects of unexpected fluctuations in cash flows. INEBIR L o
The following table details the Group’s remaining TRARNEERITES R B EER
contractual maturity for its non-derivative financial TELORNEMRAEFE o ZRIBE
liabilities. The table has been drawn up based on the AEBEEANFNXEHHNESRE
undiscounted cash flows of financial liabilities based BRARURREREHE -
on the earliest date on which the Group can be
required to pay.
Weighted
average  Ondemand Total
effective  orless than 1-3 3 months undiscounted Carrying
interest rate 1 month months to 1 year 1-5 years cash flows amount
il 822 BER AER
ERfi=  FMERR 183f8F  SfERZEIE 16258 RERENE FAEE
% MOP'000 MOP'000 MOP'000 MOP'000 MOP'000 MOP'000
% TEfR TET TR T TEAT TEf
As at 31 December 2025 REBZDE
+ZA=+-H
Trade and other payables B REMERTE - 85,200 17427 55,059 13,452 171,160 171,160
Lease liabilities fHERE 6.48% 304 913 2,021 4010 7,248 6,684
Bank borrowings Rl 3.99% 103,661 - - - 103,661 103,661
Amounts due tojoint operations  [EfTA2EHA - 3,981 - - - 3931 3,931
193,118 18,340 57,080 17,462 286,000 285,436
As at 31 December 2024 RZB-QE
+=B=+-H
Trade and other payables BRI ERFE - 78,366 25,968 20,501 36,466 161,801 161,801
Lease liabilities HERE 596 238 706 1,285 467 2,696 2,600
Bank bonovings BtER 406 106371 - . - 106,371 106,371
Amounts due tojoint operations ~ FERA 318 - 6,409 - - - 6,409 6,409
191,884 26,674 21,786 36,933 201,211 277,181
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3 HBEMERE®

3 FINANCIAL RISK MANAGEMENT (continued)

3.2

3.3

3.4

Fair value estimation

The carrying amounts of the Group’s financial assets
and financial liabilities recorded at amortised cost in the
consolidated statement of financial position approximate
to their fair values. The fair value for disclosure purposes
is estimated by discounting the future contractual cash
flows at the current market interest rate that is available
to the Group for similar financial instruments, unless the
discounting effect is insignificant.

Capital risk management

The Group’s primary objectives when managing capital
are to safeguard the Group’s ability to continue as a going
concern while maximising the return to shareholders
through the optimisation of the debt and equity balance.
The Group’s overall strategy remains unchanged from prior
year.

The capital structure of the Group consists of debts, which
include the bank borrowings, and equity attributable to
owners of the Company, comprising issued share capital,
retained earnings and other reserves. Management semi-
annually reviews and manages the capital structure by
considering the cost of capital and the risks associated
with each class of capital. In view of this, the Group will
balance its overall capital structure through the payment
of dividends, new share issues as well as the issue of new
debt or the redemption of existing debt as it sees fit and
appropriate.

Offsetting financial assets and financial
liabilities

No material financial assets and financial liabilities
were subject to offsetting, enforceable master netting

arrangements and similar arrangements as at 31 December
2025 and 2024.

3.2

3.3

3.4

DABEEME

KRB M ISR RIZE AT R 2
SECREERERABENRAEER
NRABERE - FREBNZARERE
ERRASEBUSRTARBNERR
MM R KRR S DR TREMIEH
et - BRIERAER P E L TEXRIER]

A
Af ©

ExERER

AEEEREANTIZARS  BEX
SERELLENR)  ANERELE
15 B R 25 2 ) A P 81 R AR 77 2R A oK [E]
o N B ERE R B EFRLLRET

AEENEARBREERK(EHEER
TR RAREHEE ARG EZE (B
BERTERA - RERNREMBRHE)
EEEEEEREARANEZEER
BRANRAR  S¥FRi —RERNRE
WHETER - BENI - AEERHER
RREERGENERT » ERIRMNK
B BITHIRMD AR BT ERHED
RAEER  VFEHEREEARE -

HEemEEREMEE

RZZE_RAEFR-_ZFT_NHF+=A
=t+t—H BESAcHEERSRE
EAZRRIES SR FIMITHEFREL
BB R HE -
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4

CRITICAL ACCOUNTING JUDGMENTS AND
ESTIMATES

Estimates and judgments are continually evaluated and are
based on historical experience and other factors, including
expectations of future events that are believed to be reasonable
under the circumstances.

The Group makes estimates and assumptions concerning the
future. The resulting accounting estimates will, by definition,
seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year are addressed below.

(a) Going concern

The Group prepares cash flow projections that cover a
period of not less than twelve months from 31 December
2025. Taking into account the plans and measures as
described in Note 2.1, the Group will have sufficient
working capital to finance its operations and to meet its
financial obligations as and when they fall due within the
next twelve months from the date of the statement of
financial position. The consolidated financial statements are
prepared on a going concern basis.

A material uncertainty exists as to whether management of
the Company will be able to achieve its plans and measures
as described in Note 2.1 to the consolidated financial
statements. The assumption that the Group will be able to
operate as a going concern is a critical judgment that has
the most significant effect on the amounts recognised in
the consolidated financial statements. Whether the Group
will be able to continue as a going concern would depend
upon the Group’s ability to generate adequate financing
and operating cash flows through the successful fulfilment
of the plans as described in Note 2.1 to the consolidated
financial statements.

4 FAREEHHIER G

fEET RAE R EBELR M AMAR (B
EHEERATHRAREHELRSAENTE
H)EITHAERTAS o

AEBHRKIED G REBER - REEE
HItEEMN S B RIFANBBEERS
R-BEAAERT —EAFRFENEERA
EREERETENARNEARBRAMAE
RRERE AT

(a) FHEKERE
AEERRAEE_FT_AF+=A
=t— BRI+ @A HFENR
ERETRAR o KRBT Fratst 8 &
B  ARBERERREEET /A
BERHES  YETEAMBKIKAR
AR SRR+ — (B A M B H R R 87
BEE - RAMBHRRAFELEESE

3 o

AR & IR 2.1 Al - AEE
BEERDBERAGF S RERINFEE
ARTHEEMN - AEBERAFELENR
REBRARAE - HEEPBRRERD
SREAREATE - AEERELHE
REFRNAS B RBRINEITHREY
BRI 2 ARt BIELE RHINEE

MEERGREMNES -
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4 CRITICAL ACCOUNTING JUDGMENTS AND 4 PRI =st¥lEiRi&st e
ESTIMATES (continued)

(b) Revenue recognition for provision of building (b) BHEEREERBEHBAERR

and ancillary services and recognition of
contract assets

Revenue for provision of building and ancillary services is
recognised over time by measuring the progress towards
completion of the Group’s performance obligations as set
out in respective contracts. The Group has used the output
method to estimate the progress of each performance
obligation satisfied over time by reference to the value of
construction works completed to date (as evaluated by the
Group’s internal technicians and/or certified by External
Technicians as a proportion of the total contract value of
the relevant construction contracts. The Group regularly
reviews and revises the estimation of building and ancillary
services construction contract progresses whenever there
is any change in circumstances. Subject to the completion
milestone, the actual outcomes in terms of revenue may be
higher or lower than estimated at the end of the reporting
period, which would affect the revenue recognised in future
as an adjustment to the amounts recorded to date.

ANEENET

RHEEREERBHOBAZRAEE
E& A KPR E B E K E BE i ) i
R AEBEERBE LA G ERER
BHEENEE  EF2ELSETK
MEETREECERRE AR A
8 AT h R RO AR AT A B RE ) 1548
REESNNBEHNERLD - BER
RBEREE  AEEEHRS LE
AIHEEREERFRZESOERNG
At FERBRERIEL  WABKRGERT
ERRFENBRERRNMGE - G/
BARRERHBA - (EREIE S EREER
TRAAE -
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4 CRITICAL ACCOUNTING JUDGMENTS AND 4 PRI =st¥lEiRi&st e
ESTIMATES (continued)

(c)

(d)

Loss allowance of trade receivables and
contract assets

The Group applied the simplified approach in accordance
with HKFRS 9 to measure expected credit losses,
which uses a lifetime expected credit loss allowance for
all trade receivables and contract assets. The Group
individually assessed and provided a credit loss allowance
for trade receivables and contract assets with known
financial difficulties or significant doubt in collection. If
no reasonable and supportable information is available
without undue cost for measuring expected credit loss,
the trade receivables and contract assets were grouped
by reference to the credit risk characteristics and assessed
collectively for expected credit loss allowance. When
measuring expected credit losses, the Group considers
the nature and size of the customer, historical credit loss
experience, ageing of overdue receivables, customer’s
repayment history and customer’s financial position, and
are adjusted to reflect current and forward-looking factors.
Significant management judgment and estimates are used
in making these assumptions and selecting the inputs for
the impairment calculation, based on the nature and size
of customer and number of days an individual receivable
is outstanding, historical repayment history and forward-
looking information as at year end. Changes in these
assumptions and estimates could materially affect the
result of the assessment and significantly affect the Group’s
reported financial position and results of operations.

Current and deferred income tax

Significant judgment is required in determining the
provision for income tax. There are many transactions
and calculations for which the ultimate determination is
uncertain. Where the final tax outcome of these matters
is different from the amounts that were initially recorded,
such difference will impact the current and deferred
income tax assets and liabilities in the period in which such
determination is made. Deferred tax assets relating to
certain temporary differences and tax losses are recognised
when management considers it is probable that future
taxable profit will be available against which the temporary
differences or tax losses can be utilised. The outcome of
their actual utilisation may be different.

(c)

(d)

BEZRBRERGNEEZBRR
(-]

AEERBEEEM GRS LA FEMRE
R EEEMEERR - SLAA
BORURBERAHNEEERFEY
BHMEEEREE - AREHE AP
REXHWEKAFEEARHANE S
FEMGRIA ) & KB EHETT E B FF 5 Reat
REEBERE EEEFNHTILE
RAMBR N E LS ERRERS
BONAEAASHENER  RIBESE
WHERENEER2EZEERRE
ETH AT RBEREEFHAREES
BEE R ERBEEERR - A%
BEREFPHEMRE  BEEEERE
&5 BHIRUGRIRZ KRR - BPER
RC AR e B IR 0 VE v HR BE DA R R B
AIEERE - RERRBEETFHEE LR
18 K (8 51 8 SRR 8 B R BUA BB 1 38
KB R ATHE B R - (PR F RN
FEERARFEREZBABERFER
BB EAHE RAAET o ZFBR
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Z R TAE R M A A DA S AR R B AR
B Al - A eRREMLFEEEHE
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4 CRITICAL ACCOUNTING JUDGMENTS AND 4 PRI =st¥lEiRi&st e
ESTIMATES (continued)

(e)

Impairment of property, plant and equipment
and right-of-use assets

Property, plant and equipment and right-of-use assets
are reviewed for impairment whenever events or changes
in circumstances indicate that the carrying amounts may
not be recoverable. The recoverable amount of a cash-
generating unit (“CGU”) is determined based on the higher
of value-in-use (“VIU”) models and fair value less cost of
disposal (“FVLCD”). The VIU calculation requires the Group
to estimate the future cash flows expected to arise from
the CGU and to apply an appropriate discount rate in order
to determine the present value of those cash flows. The
VIU assessment is based on a number of key estimates
and assumptions, including (i) the revenue growth rate; (ii)
the terminal growth rates; and (jii) pre-tax discount rate in
VIU model. The FVLCD is determined by reference to the
observable market data, where available, including quoted
prices for similar machinery or observable market data from
recent arm’s length transactions for comparable assets in
arm’s length transactions, less incremental costs directly
attributable to the disposal of the asset. These calculations
require the use of significant estimates and judgments.
Where actual future cash flows are lower than expected, or
where there are adverse movements in observable market
prices and third-party quotations or other key assumptions
underlying the valuation models and techniques a material
adjustment to the carrying amounts of property, plant and
equipment and right-of-use assets may arise in future
reporting periods.

(e) W% - BERRBERERAEEEZ

Al
E%#‘Mi B BN EREE A fe A
WoeE - eXYE - BERREBRE
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(TR EEEAL )BT L& FE IR
BEREE(ERAEEDEXEARE
BEREHEXRN(TAABERELHEK
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5

SEGMENT INFORMATION

The Group’s CODM, which has been identified as the
management of the Group, considers the segment from a
business perspective and monitors the operating results of its
operating segment for the purpose of making decisions about
resource allocation and performance assessment.

The Group is principally engaged in provision of building and
ancillary services in Macau and Hong Kong. The CODM reviews
the operating results of the business as one segment to make
decisions about resources to be allocated. Therefore, the CODM
regards that there is only one segment which is used to make
strategic decisions. Revenue and loss before income tax are the
measure reported to the CODM for the purpose of resources
allocation and performance assessment.

Geographical information

(@) Revenue from external customers
The Group’s revenue from external customers by
geographical area, which is determined by the country/
region where the services were provided, is as follows:

5

DEPEH
ARMOEREARACRDEAEEN
EEE - RERBEAEERSH  PER
HEEHBNEERS R EASREE
REHE (AT -

AEBEERRFIRBENFRHEZERE
ERT  c TELERREBREBNRER
BIERE—2E  MELBRDERE - B
It TREERRERRER —ESBAR
BERBIREK - WMARBRPAGHRATEERTIS
BRAERKRENG B MR EESERK
EWRENTEER

HEE R
(@) SMEREFUA

AEBEZIE (BRARBHAERR,
BEE)ED ZIMNBEPWALT

2025 2024

—T-HF e Sais =3

MOP’000 MOP’000

TRMT TR T

Macau P 527,183 600,804
Hong Kong %.57% 109,941 74,426
637,124 675,230
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5 SEGMENT INFORMATION (continued)
Geographical information (Continued)

(b) Non-current assets
The Group’s non-current assets by geographic area and

5

DERER =)
MWEER (2)
(b) ERBEE

AEEZMRE D THFERTAEZIE

excluding financial instruments are as follows: MEVEEWT :
2025 2024
—E-hf —EZmEF
MOP’000 MOP’000
TRMT TR
Macau il 122,911 121,287
Hong Kong B 3,686 4,608
126,597 125,895

Key Customers TERF

For the year ended 31 December 2025, there were four
customers (2024: four) which individually contributed over
10% of the Group’s total revenue, the revenue contributed

HE_Z-_AF+-_A=+—HLHF

E-REama(=—==

O : mB)EF

ZWAEREBRKRAI0% A L - ZF

from these customers were as follows: EEERMZWALT
2025 2024
—ZE_hF =Syt ==
MOP’000 MOP’000
TRMT BT
Customer A =EA 134,165 195,251
Customer B ZFB 103,599 N/A i F
Customer C EFC 83,903 74,581
Customer D =FD 68,537 N/ATE
Customer E =2PE N/ATE A 112,958
Customer F =2PF N/ATEH 75,892
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6

REVENUE FROM CONTRACTS WITH
CUSTOMERS

Disaggregation of revenue from contracts with
external customers

6 REEFEFSHNIA

REIMBEFEHNZRADHF

2025 2024
—2"hF ZT N
MOP’000 MOP’000
TRMT TR 7T
Recognised over time R — R A RERR
— Building and ancillary services —BREREEERD 637,124 675,230
Performance obligations for contracts with REEFEFGHZEHERE

customers

The Group provides building and ancillary services to customers.
Such services are recognised as a performance obligation
satisfied over time as the Group creates or enhances an asset
that the customer controls as the asset is created or enhanced
at customers’ site. Revenue is recognised for these construction
services based on the stage of completion of the contract using
output method.

The Group’s construction contracts include payment schedules
which require stage payments over the construction period once
certain specified milestones are reached. The Group requires
certain customers to provide upfront deposits range from 5%
to 10% of the total contract sum, when the Group receives a
deposit before construction commences, this will give rise to
contract liabilities at the start of a contract, until the revenue
recognised on the specific contract exceeds the amount of the
deposit.

A contract asset is recognised over the period in which the
construction services are performed representing the Group’s
right to consideration for the services performed because
the rights are conditioned on surveys of work performed to
date, customer’s correspondences or other documents. A
contract asset and a contract liability relating to the same
contract are accounted for and presented on a net basis in the
consolidated statement of financial position. The contract assets
are transferred to trade receivables when the rights become
unconditional.

AEEMERFPRHEZEREERS © M
SEREPRAEMAERIEI —REE M
ZEERAESRIT R BT ES - BRE
PR & MR RN — RS ABERH —HE L
BfE - ZFEERBHWARIES K 7T
BREREHARER

AEBMNERSYVBERE TR EERE—
FOER - (AR EEIM D BB AR
BER - AEEZERETEFRENTEL
RPN E10%MWTBENFKIE - EXKEEH
THRBATREIZ SR © WEEA RRAREE
EEHNBE  HEIRFTEANERNBALS
ReemAILL -

BREENEERBETHE T U®ER - K
RAKEZ BARERGOER - RARZ
ERFIDBURN 25 /B LEFTETTH TES
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HWHANANEERSNRBERERAMBMN
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6

REVENUE FROM CONTRACTS WITH
CUSTOMERS (continued)

Performance obligations for contracts with
customers (Continued)

Retention receivables, prior to expiration of defect liability
period, are classified as contract assets, which ranges from
one to five years from the date of the practical completion of
the construction. The relevant amount of contract asset is
reclassified to trade receivables when the defect liability period
expires. The defect liability period serves as an assurance
that the construction services performed comply with agreed-
upon specifications and such assurance cannot be purchased
separately.

Transaction price allocated to the remaining
performance obligation for contracts with
customers

The transaction price allocated to the remaining performance
obligations (unsatisfied or partially unsatisfied) in respect of

6 REEFEFSHNWA@®

REFEFEHNZBHOREE®

EURREERREGETHEERIIDEAS
HEE  WEEEERRIHBHENT—Z
AF - EHEAERNRBESEEREE T HE
ERNEFHEEE HEKFIE - BRIEEE
HRIE BT TR ERIE TS e RIS A
R BZSERTHEEBEE -

XEEBIETEFANNRBENE
£

R-ZB-_RAF+-_A=+—"BHABAZEKE
ERBOETRBEOEENIHERCRE

Y

building and ancillary services as at 31 December 2025 and the B Sk BB 5 AR A ) Ko B SR M A B TR HA s e 40
expected timing of recognising revenue are as follows: ™
2025 2024
i S 12 T NF
MOP’000 MOP’000
TRFIT TR
Within one year —FR 306,791 479,052
More than one year but not more than ~ — A _HE TR BRI F
two years 192,413 284,790
499,204 763,842
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7 OTHER INCOME AND OTHER GAINS/ 7 HsWgARHE MRS (E518)
(LOSSES)
2025 2024
ke —E A
MOP’000 MOP’000
TiRMT FIRFIT
Interest income EWA 573 563
Interest income on loan to a joint m—IEA & EBEROF EHA
operation - 64
Income from the rental of equipment BTN 175 849
Income from provision of manpower A S BRIFEIUA
services 857 882
Gain/(loss) on disposal of property, plant HEWE - BE kEHEZ (BEE)
and equipment 97 (66)
Gain on disposal of a subsidiary &R B A Rz Wt - 13
Gain on lease termination BIEHEERN W E - 2
Gain on sales of scrap materials SHE BRI ES 375 470
Amortisation of deferred government I A TR 463 B
grants 165 165
Service income from a joint venture RE—HEE R EZRBHA 192 213
Compensation from insurance claims RERBRRE 2 fHE 1,717 1,425
Sundry income E MU A 274 212
4,425 4,792
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE
8 EXPENSES BY NATURE 8 RMHEIZZMAX
2025 2024
—E-hHE —EpuA
MOP’000 MOP’000
TR TR
Material and subcontractor costs e R D B Rk 427,991 420,675
Auditor’s remuneration =AM N 1,212 1,267
Depreciation of property, plant and Y%~ R MR BT E (HiE15)
equipment (Note 15) 33,085 23,480
Depreciation of right-of-use assets FREEENE(K:216)
(Note 16) 3,099 2,865
Employee benefit costs (including EERAKA(BFEESHE)
directors’ emoluments) (Note 9) (H1729) 121,493 151,885
Legal and professional fees FERREXEER 4,776 6,440
Expense relating to short-term leases ERARBEERS 10,346 17,302
Transportation and delivery costs E MR AT 29,328 42,908
Others At 26,188 32,359
Total direct costs and administrative BEKARITHAX 25
expenses 657,518 699,181

9 EMPLOYEE BENEFIT COSTS, INCLUDING 9

DIRECTORS’ EMOLUMENTS

BEEFNAE  BEEEHE

2025 2024

—E-HEF — T P4

MOP’000 MOP’000

TRMT TSR TT

Wages and salaries ITE NS 117,277 146,444
Staff welfare and benefits EERF & F= 3,249 4,733
Contribution to defined contribution plans & B4t Zat 2] Byt 3k 967 708
121,493 151,885
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9 EEFEMAA  BEEEM

9 EMPLOYEE BENEFIT COSTS, INCLUDING

DIRECTORS’ EMOLUMENTS (continued)

(a) Benefits and interest of directors

(i)

(a) EFIRES=RZE

Directors’ emoluments iy ZES<
The remuneration of directors for each of the years EENEE S —HER TN
endeq 31 December 2025 and 2024 are set out E+— A=+ —AILREENHES
below: .
AT
Employer’s
contribution
Salaries to defined
and other  contribution Other
Fees benefits plans  emoluments Total
ek EEHRHE
#He HitEH EEH Hitie by
MOP'000 MOP'000 MOP'000 MOP'000 MOP'000
TRAT TRAT TRAT TRMT TRMT
For the year ended 31 HE-ECRE
December 2025 +ZA=+—HILEE
Executive directors HiTEZE
Mr. Kong (Note 1) REE (1) - 1,500 1 - 1,501
Ms. Choi Rt - 1,170 1 - 1,171
Mr. Chan Wai Keung (Note 2) BR{ES&E4£(H7:#2) 94 - - - 94
Inclependent non- BUIHTEE
executive directors
Mr. Cheung Kin Wing RERTE 206 - - - 206
Mr. Cheung Wai Lun Jacky ~ RER%ELE 206 - - - 206
Mr. Zhao Zhipeng izhi Ly e 206 - - - 206
712 2,670 2 - 3,384
For the year ended 31 2
December 2024 +=A=+—HILEE
Executive directors HITEE
Mr. Kong (Note 1) BEL(HH1) - 1,320 1 - 1,321
Ms. Choi et - 1,080 1 - 1,081
Mr. Chan Wai Keung (Note 2) BRIE3% 54 (friz2) 51 - - - 51
Independent non-executive BV HHTEE
directors
Mr. Cheung Kin Wing RERLE 206 - - - 206
Mr. Cheung Wai Lun Jacky ~ REER%EE 206 - - = 206
Mr. Zhao Zhipeng bl v 206 - - - 206
669 2,400 2 - 3,071
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9 EEFEMAA  BEEEMEw)

9 EMPLOYEE BENEFIT COSTS, INCLUDING
DIRECTORS’ EMOLUMENTS (continued)

(a) Benefits and interest of directors (Continued)

(i)

(ii)

(iii)

Directors’ emoluments (Continued)

Notes:

1. Mr. Kong is also the chief executive officer of the
Company.

2. Mr. Chan Wai Keung was appointed as an executive
director of the Company on 18 October 2024 and
resigned on 18 May 2025.

The remunerations shown above represent
remunerations received from the Company and
subsidiaries of the Company by these directors in
their capacity as employees to the Company and
no directors waived any emolument during the year
ended 31 December 2025 (2024: Nil).

No emoluments were paid by the subsidiaries of the
Company to the directors as an inducement to join
the subsidiaries of the Company, or as compensation
for loss of office during the year ended 31 December
2025 (2024: Nil).

Directors’ retirement and termination
benefits

No retirement benefits were paid to or receivable
by any directors in respect of their other services in
connection with the management of the affairs of the
Company or its subsidiaries undertaking during the
year ended 31 December 2025 (2024: Nil).

No payment was made to the directors as
compensation for early termination of the appointment
during the year ended 31 December 2025 (2024: Nil).

Consideration provided to third parties for
making available directors’ services

The Company did not pay consideration to any third
parties for making available directors’ services for the
year ended 31 December 2025 (2024: Nil).

(a) EFRESHED )

(i)

(ii)

(iii)
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9 EEFEMAA  BEEEM

9 EMPLOYEE BENEFIT COSTS, INCLUDING
DIRECTORS’ EMOLUMENTS (continued)

(a) Benefits and interest of directors (Continued)

(iv) Information about loans, quasi-loans

v)

and other dealings in favour of directors,
controlled bodies corporate by and
connected entities with such directors

During the year ended 31 December 2025, there were
no loans, quasi-loans and other dealing arrangements
in favour of the directors, or controlled body
corporates and connected entities of such directors
(2024: Same).

Directors’ material interests in transactions,
arrangements or contracts

Save as disclosed in the Note 33, no significant
transactions, arrangements and contracts in relation
to the Group’s business to which the Company or any
of the subsidiaries of the Company was a party and in
which a director of the Group had a material interest,
whether directly or indirectly, subsisted at the end
of the year or at any time during the year ended 31
December 2025 (2024: Same).

(b) Five highest paid individuals

The five individuals whose emoluments were the highest
in the Group include two directors respectively, whose
emoluments were reflected in the analysis presented in
Note 9(a) during the year ended 31 December 2025 (2024:

(a) EFRESHED )

(iv) BEAUESE -

v)

HizHaEE R
ZEEEZRAEERAZSA
MEX - EEMREMRZH
REBEE-_Z_AFt+t-A=1+—H
HFE - ﬂ?&ﬁibxi%iﬁij i HA
ERZEEECMEERRREA

MER EEFRREMRZLH
(ZZE—4%F : #8R) »

EENRS - RHFHAHITE
B

FREFESSATINEEE SN - RBE—F
“hAFT A=+ HALFEFR
SR - BEAR R REEM
MEBARHERINTAAEEES
BEAED (BRmERIER)NE
$E@%W$HE§E’JE?®<% 2

BH(ZF_mF : {8 F) -

(b) ABESHMAL
AEERLERSFMALORIBERE

(ZT-HF  MB)EE ERE=E—
TR+ A=1t—HLLFENZFMH
R @) 2 FIH DT o BAY, R

two). The emoluments paid/payable to the remaining three BT=ZH(ZE-WF : =%) ALHH
individuals (2024: three) are as follows: BHzAT -

2025 2024
—EC-hHF —Epus
MOP’000 MOP’000
TFRMT T8RP T
Salaries and other benefits e REAEFT] 3,619 4,520
Contribution to defined contribution plans  TE&E#t S A 7 7
3,626 4,527
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9 EMPLOYEE BENEFIT COSTS, INCLUDING
DIRECTORS’ EMOLUMENTS (continued)

(b) Five highest paid individuals (Continued)

The emoluments fell within the following bands:

9 EEFEMAA  BEEEM

(b) ABEESHFHMALE
BN AT EE

Number of individuals

AE
2025 2024
—EHEF —ZF - JO4F

Emolument band FrENEE
Nil to HK$ 1,000,000 Z21,000,000/5 7T 1 —
HK$1,000,001-HK$ 1,500,000 1,000,0018 7= 1,500,000/ 7T 1

HK$1,500,001-HK$2,000,000 1,500,00178 7 £2,000,00075 7T 1 1
3 3

During the year ended 31 December 2025, no emoluments
have been paid by the Group to the directors or the three
highest paid individuals mentioned above as an inducement
to join or upon joining the Group, or as compensation for

HE_Z-_AF+-A=+—HLHF
B AKETVERNESR LN =FFS
Bz A £ 2B & fE B3] AN A
AEE R A RZESUE R TR HEE

loss of office (2024: Nil). ZEPUE ) o
10 PROVISION FOR/(REVERSAL OF) 10 FEEIEEBBEXTRREBE
IMPAIRMENT LOSSES OF FINANCIAL BE(&Mm)
ASSETS UNDER EXPECTED CREDIT LOSS
MODEL
2025 2024
ot ek - 3 —Z U4
MOP’000 MOP’000
TR BT
Provision for/(reversal of) impairment losses HtLA N & IEREE B RS,/ (B@)
of:
— trade receivables — B SRR 108 304
— contract assets —GHEE (28) (1,389)
80 (1,085)
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

11 FINANCE COSTS 11 @ERE
2025 2024
—E-RHEF —Z=E
MOP’000 MOP’000
TRMT TR T
Interest expense on borrowings BRA SR 4,141 3,693
Interest expense on bank overdrafts RITEZ ST - 25
Interest expense on lease liabilities HEaEN M (HE16)
(Note 16) 246 248
4,387 3,966
12 INCOME TAX CREDIT 12 FhiSHiiK%

Macau complementary tax is calculated at 12% of the estimated
assessable profits above MOP600,000 for the year ended 31
December 2025 (2024: Same).

Pursuant to the rules and regulations of the Cayman Islands and
the British Virgin Islands, the Group is not subject to any income
tax in the Cayman Islands or the Biritish Virgin Islands (2024: Nil).

No provision for Hong Kong profits tax has been made as the
Group has no assessable profits arising in Hong Kong (2024:
Hong Kong profit tax has been provided at the rate of 16.5% on
the estimated profit).

An analysis of the income tax expense/(credit) is as follows:

BE_Z_AF+_A=+—HLFE B
P9 FT 154 70 £ #2718 28600,00052 P9 7T B fh 51 FE
R AER 2% E (ZEZW4F : BR) ©

REFASHESIABEBRESNMRAX
B AREBABMRESRESRABERAR
HENEAMAEH(ZTMF : &) -

HRAREERBLEELBRTAE - &

WD WEHREBFIE B (202445 : BAFIEHTY
2 FE SR BRI 16.5%5THR) -

FHERIEIS (ES) B AIT T :

2025 2024
—E-hHEF —E-UF
MOP’000 MOP’000
TR TP

Current tax BRERTH I8
Macau complementary tax RFIFTS TR 228 118
Hong Kong profit tax EBFER - 393
Over-provision in prior years (Note) BEFEREREAZ) (897) (5,343)
Deferred tax (Note 17) EERIE (B 5E17) - (17)

(669) (4,349)
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12 INCOME TAX CREDIT (continueq)

Note:  For the year ended 31 December 2024, the Group reversed the
tax provision of approximately MOP4,346,000 made in prior
years. Management have thoroughly revisited the situations
and concluded that there are grounds for the reversal as the
tax authority did not lodge any enquiry letter within the period of
the statutory time framework. As a result, a reversal of income
tax provision was made during the year. The remaining over-
provision of approximately MOP997,000 represents the over-
provision for the years ended 31 December 2022 and 2023,
based on the tax assessments issued by the tax authority.

The tax on the Group’s loss before income tax differs from the
theoretical amount that would arise using the tax rate of Macau is

12 FiiSHiiE R )

Kt BEZT-_WMF+_A=+—HILLFE
7N £ B 3k £ F 494,346,00058 P9 7T Bl £ 18
B  EEECEFTHESEEHEEBER
7 52 75 T T A B A U R BRE PR PO 7 4 B L A
B - WEEHELERD - Bt -
ERFRBEIFTSHEE - Fh@BEEE
#9997, 000RFITTIEBEZ T -_—F R _-F
—EFT AT+ AL FEERHEK
B AR B G /E L B

AEERATEFRATEIEMNTIE - B BRM
HMEEENERSBENHBEEZET

as follows:
2025 2024
—E-HF —E
MOP’000 MOP’000
TRMT FBPIT
Loss before income tax bRFTISTHRTEE (20,446) (22,040)
Tax at the domestic income tax rate of ~ ZBIRFTSFFE R 12% a1 E AT IE
12% (2,454) (2,645)
Effect of different tax rates of subsidiaries 7 E-Ath 7] 4E 8 £ & K K /8 A 7] 8
operating in other jurisdictions TR ERE (538) (228)
Tax effect of expense not deductible for 7N AIH1F: 5 sz BB 7S 5222
tax purpose 1,405 2,236
Tax losses not recognised RIERTLIAEE 1,971 1,730
Effect of tax exemptions granted to ETIRRMEFMNERZNTIERAR
entities registered in Macau -7 (156) (99)
Over-provision in prior years BAEFEBERE (897) (5,343)
Income tax credit FriSHiE R (669) (4,349)

As at 31 December 2025, the Group had estimated unused
tax losses of approximately MOP67,679,000 (2024:
MOP55,731,000) available for offset against future profits.
The tax losses are subject to the final assessment by the tax
authorities in the respective jurisdictions where the tax losses
arising from. No deferred tax asset has been recognised
in respect of the estimated unused tax losses due to the
unpredictability of future profit streams. The unrecognised tax
losses may be carried forward indefinitely.

R_ZE-_AF+=-_A=+—8 A&EBH:T
SR Ep PR 5 TE B3 18 4967,679,0003R FF T ( = &
—PU4F : 55,731,000 37T ) 7] B SAHK $5 oK 2K
m Al o BIBEIBARH S EENTEEEBRE
A AR RA M R (E R ARFTEE o AR ARIR
S F T B9 N AT SRR - BRI AR B R R ED A
HIEBERERRELEHIBEE - AEARES
TE AR HA S o
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

13 LOSS PER SHARE

(a) Basic loss per share

(a)

Basic loss per share is calculated by dividing the loss
attributable to owners of the Company by the weighted
average number of ordinary shares in issue during the year.

13 BRER

BIREFEE
BRENEBRIREAABEE ARME
BERAFAD BT EREINEFS
2ETE -

2025 2024
—EhHF TN
Loss attributable to owners of the RARIEE AEGERE
Company (MOP’000) (F2F7T) (19,777) (17,691)
Weighted average number of ordinary PETEERERZFM S A
shares for the purpose of basic earnings X EAZANMEFHE(TAL)
per share (in thousands) 1,100,000 1,100,000
Basic loss per share (MOP cents) FREEAEE R (1.80) (1.61)

(b)

Diluted loss per share

No diluted loss per share for both years were presented
as there were no potential ordinary shares in issue for both
years.

(b) EBIREESR

HRMEFEALEERTEEE B
B BARA 2 MEFENSRETE

B
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14 SUBSIDIARIES

Details of the principal subsidiaries of the Company as at 31
December 2025 and 2024 are as follows. Unless otherwise
stated, they have share capital consisting solely of ordinary
shares that are held directly by the Group, and the proportion
of ownership interests held equals the voting rights held by the

14 B

RZBE-_RAFER-_FT-_WMF+_A=1+—
B ARREZEMMBRARNGFEBUOT - B3
BHBAEN  HENRAEREASEHEE
BEMNTER - A ERsLfERA
EERBENEEE -

Group.
Place of
incorporation/ Registered/
establishmentand  Place of paid up Principal
Name of subsidiaries kind of legal entity ~ operation share capital Equity interest held activities
AL,/
KB R
WEARAR FERREY g it/ RRA Ffsie i TEED
2025 2024
—B°RE -—zopE
Directly held by the Company
FARERERE
Clear Achieve Global The British Virgin Islands  Hong Kong United States dollars 100% 100%  Investment holding
Limited (the “BVI"), limited (US$’) 200/US$200
liability company
RERRARAR EREBRER( B4 BE 200%([%7))/ 100% 100% RERRK
BARER]) BRAL 200%T
A
Indirectly held by the Company
AOEEERE
Greatway Construction Hong Kong, limited Hong Kong HK$2/HK$2 100% 100%  Givil engineering
Engineering Limited liability company business
RERETRARAR &4 BREARA BB 2B/ 2k 100% 100% TARIEEH
Kin Pang Constructionand  Macau, limited Macau MOP23,000,000/ 100% 100%  Givil engineering
Engineering Company liability company MOP23,000,000 business
Limited
BRERETIRARAR  BF BREERT AN 23,000,0002F7T,/ 100% 100% TARIEEE
23,000,000
Kin Wah Machineryand ~ Macau, limited Macau MOP250,000/ 100% 100%  Management of
Equipment Company liability company MOP250,000 machineries
Limited
REdmEBARAR R BREMRA B 250,000,/ 100% 100%  ERHH
250,000 7

None of the subsidiaries had issued any debt securities at the

end of the year (2024: Same).

T PUF : FBR) °

RER - BIEMBARRTEMERES (=
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Kin Pang Holdings Limited Z2 5% AR A 7]

15 PROPERTY, PLANT AND EQUIPMENT

15 Y% - RBERR

Leasehold
land and Leasehold Furniture Motor  Plantsand Office
buildings improvements  and fixtures vehicles ~ machinery  equipment Total
i) il
RigF NEEE  BRRRE RE REREH HORME ait
MOP'000 MOP'000 MOP'000 MOP'000 MOP'000 MOP'000 MOP'000
T TR TRAT TR TRAT TRAT T
Cost A
At 1 January 2024 RZTZME-A-H 1,024 207 465 5,385 138,111 734 165,926
Additions hE = = - 127 51,908 2 52,064
Disposals hE - - - ©2) 041) - (1,083
At 31 December 2024 and RZB-mET-A=1-H
1 January 2025 RZE-HE-A-R 11,024 27 465 5,420 189,078 763 206,957
Additions hE - - - 715 41,518 2 42,053
Disposals h& - - 4] (128) (9,913) (88) (10,134)
At 31 December 2025 RZZZRETZA=1-H 11,024 207 460 6,007 220,683 695 239,076
Accumulated depreciation ~ Z5tHFE
At 1 January 2024 RZTZM4E-A-H 1,629 207 o 5,081 61,284 610 69,082
Provided for the year EREE 367 - 18 279 22,764 5 23480
Disposals hE - - - (76) (572) - (648)
At31Decomber 2024and  RZEBETZA=1-H
1 January 2025 RZFZRE-A-A 1,806 27 439 5,234 83,476 662 91,914
Provided for the year EREfE 367 - 14 98 32,552 5 33,085
Disposals h& - - () (39) (5,837) (88) (5,969)
At 31 December 2025 RZTZRETZA=1-H 2,263 207 448 5,293 110,191 628 119,030
Carrying values KEfE
At 31 December 2025 RZB-RETZA=1-H 8,761 - 12 4 110,492 67 120,046
At 31 December 2024 R-B-ME+-A=1-H 9128 - 2 186 105,602 101 115,043




For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

15

16

PROPERTY, PLANT AND EQUIPMENT

(Continued)

Depreciation expense of approximately MOP32,621,000 (2024
MOP22,863,000) and MOP464,000 (2024: MOP617,000)
have been charged in direct costs and administrative expenses
respectively.

As at 31 December 2024, the Group has pledged certain
property, plant and equipment with carrying values of
approximately MOP9,128,000 to secure its bank borrowings
(Note 25).

RIGHT-OF-USE ASSETS AND LEASE
LIABILITIES

This note provides information for leases where the Group is a
lessee.

(a) Amounts recognised in the consolidated
statement of financial position

15

16

o d
M - BERRE®
#) 32,621,000 P9 oc ( = & = /9 F

22,863,00038 F9 7t ) K 464, ooo, FAT(=Z
— P4 : 617,000)2 Fﬂx)sﬁ%ﬁ&ﬁﬂia bill
B SR RITI A S PG

RZE-_NFE+_A=+—H ' ~EEE#H

Bﬁﬁﬁmmsooo, PITHE TYE - BE
SRABVEIRIR - AEREBITER(FIEE25) ©

EREEERHEHEASR

AHHR A AR EEARRANRES
B o

(a) HEMBRARPEIZNEE

2025 2024
—F-RHF —ZT_[MEF
MOP’000 MOP’000
TRMT TR
Right-of-use assets EREEE
Office premises, warehouses, staff WAYHE - BE - BIFES
quarters and vehicles &RE 6,537 2,541
Lease liabilities HESE
Current ik 2 2,896 2,142
Non-current )] 3,788 458
6,684 2,600

Additions to the right-of-use assets during the year were
approximately MOP7,095,000 (2024: MOP174,000).

FRREMEAEEEXA7,095,000/2
FI(=Z P04 : 174,0008F97T) °
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

16 RIGHT-OF-USE ASSETS AND LEASE 16 EFRAREERBEEEE®
LIABILITIES (continueq)
(a) Amounts recognised in the consolidated (a) ZEMBKRRPEZNEE 2
statement of financial position (Continued)
The carrying amounts of lease liabilities approximate their HEgENREEERODEAREBE B
fair values and are denominated in the following currencies. ITYIE8EHE -
2025 2024
—E-RHEF —Z=E
MOP’000 MOP’000
TRFMT TR
MOP RFITT 5,301 1,315
HKS$ BIT 1,383 1,285
6,684 2,600
(b) Amounts recognised in the consolidated (b) FEBEEREMEEWSRPER
statement of profit or loss and other ojeaE]

comprehensive income

2025 2024
—E-REF —T N
MOP’000 MOP’000
TRMT FIBPIT
Depreciation charge of right-of-use assets: f# REEETESH :
Office premises, warehouses, staff WA BEE - BIFES
quarters and vehicles A 3,099 2,865
Interest expenses on lease liabilities HEBBENMNBRALZ (AaZ11)

(Note 11) 246 248
Gain on lease termination (Note 7) IR E WS (A7) - 2
Expenses relating to short-term leases S B E A R

(Note 8) (H17£8) 10,346 17,302
Total cash outflow for leases HERMBR ML EE 13,603 20,322

Depreciation expense of approximately MOP607,000 (2024: #1607,00038 P97t (=ZZ = P4 : 607,000
MOP607,000) and MOP2,492,000 (2024: MOP2,258,000) SR PS 7T ) }2,492,00008FF 7t (Z 2 =M
have been charged in direct costs and administrative % : 2,258,00002FI ) MITERZE H

expenses respectively. R B EEEAAN R AT B 2 R 0B o
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16 RIGHT-OF-USE ASSETS AND LEASE 16 FHEBSERHEEEE

LIABILITIES (continueq)
(c) The Group’s leasing activities and how these

(c) AEENHEFHREARSR

are accounted for

For both years, the Group leases various offices,
warehouses, staff quarters and vehicles for its operations.
Lease contracts are entered into for fixed term of one to
three years (2024: one to three years). One of the leases
has an extension option as described below. Lease terms
are negotiated on an individual basis and contain a wide
range of different terms and conditions. In determining the
lease term and assessing the length of the non-cancellable
period, the Group applies the definition of a contract and
determines the period for which the contract is enforceable.

The lease agreements do not impose any covenants other
than the security interests in the leased assets that are held
by the lessor and the relevant leased assets may not be
used as security for borrowing purposes.

RRMEFERN  A&EEHESERA
= BB BIBENAEARES -
HESHUBEEES—E=F(—F M
F:—E=F)FY - HP—EHERA
TP RO IE R A2 4 - BRI
BRI EME LR - BRSBEAEIGRRK
Rt o 08 RE AR HA K BY Ak S BT [ B
MEER  ARERBAONERLE
EAR KRBT R -

BREEABENHEHEEETWERES
S - FHE W IR E A 325 - 48
FAHEEEENSARNERER -
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16 RIGHT-OF-USE ASSETS AND LEASE

LIABILITIES (continueq)
(c) The Group’s leasing activities and how these

are accounted for (Continued)

Extension option

The Group has an extension option in a lease for an
office entered into during the year ended 31 December
2025 (2024: Same). This is used to maximise operational
flexibility in term of managing the asset used in the Group’s
operations. The extension option held is exercisable only by
the Group and not by the lessor.

The Group assesses at lease commencement date whether
or not it is reasonably certain to exercise the extension
option. The management assessed and concluded that the
Group is not reasonably certain to exercise the extension
option at the lease commencement date. The potential
exposures to these future lease payments for the extension
option in which the Group is not reasonably certain to
exercise is summarised below:

Lease liabilities Potential future

—EE+-AZ+-BLEEE
16 EREEERHER

=17

(c) AEENHAEFIREANRTR @)

HEHARIEE
AEBBEEEZE_Z_AF+=-A
_+ BIEFEVHRAZTHENE

BEEE(ZTZIWSF  BR) o AR
Eaﬁﬁsilé%éﬁﬁﬁﬁﬁéﬁ =21k
FEBEBNEEE o FTIFTEHEEEER
BRASE (MIELEAIITHE -

K’%lﬁf‘iﬁ 46 A HIRH A EE I T(E AT
BERSLTAE - EEENBLRA
ﬁ AEBYESERENEERGA
HIfTEIEER 2 - AR EEA SR
EITIEEHR BN %S R R E 5K
VEERBRELAT

Potential future

recognised lease payments Lease liabilities  lease payments
asat notincludedin recognised as at not included in

31 December lease liabilities 31 December lease liabilities
2025 (undiscounted) 2024 (undiscounted)
RAAHE RTARE

R-F-RE BEREE itk A EE
+=A=+-H AREEFR +-A=t-5 RRMERT
ERNEEER (RREBR) mRMEEERE (REER)
MOP’000 MOP’000 MOP’000 MOP’000
FRMAT TRMAT TRMT TR

Office - Macau WAE—RM 651 1,522 167 1,522

In addition, the Group reassesses whether it is reasonably
certain to exercise an extension option upon the
occurrence of either a significant event or a significant
change in circumstances that is within the control of the
lessee. During the year ended 31 December 2025, there is
no such triggering event (2024: Same).

SN - REE S B R A EAE AR
HBENBRLEBRENHXENBLEERE
@H%%E/m\fiﬁ@iﬁﬁk,ﬁﬁ B o B
“ECRFT_HA=THLEE "
*E%ﬂﬁrﬂﬁﬁféiﬁ(_i_@i GEIETD
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16 RIGHT-OF-USE ASSETS AND LEASE
LIABILITIES (continueq)

(d) Deferred government grants

16 FHESERHEEAE#

(d) EREBRAT#EEN

2025 2024

—F-RF —E O

MOP’000 MOP’000

TRMT TR

At beginning of the year REA] 239 404
Amortisation B (165) (165)
At end of the year RER 74 239
Less: Non-current portion & IEmEE - (74)
Current portion mENE D 74 165

The deferred government grants represented grants
received for the purchase of certain item of right-of-use
assets, provided by the HKSAR Government under the
Construction Innovation and Technology Fund (“CITF”). As
a condition of receiving the fund, the Group has undertaken
not to dispose of the related right-of-use assets within the
next three years from the date of purchase. There are no
other unfulfilled conditions or contingencies attached to
these grants.

EEBFMBEASEEE B RITTR
BRAEEREXAF AR RESR ([
EERAFABERESRDER - ARNEE
ETEREEERBHME - EAKX
ZE TR - AREAEBRREER
REEBECAR=ZFRNTGHEHET
BRE o U F B R o E A R FETT R
KHBEH -
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

17

DEFERRED TAX LIABILITIES

Deferred tax is calculated in full on temporary differences under
the liability method using a tax rate of 12%.

Details of the movements in deferred tax liabilities during the
year are as follows:

17 BEMRESE

BEERBEREAEEEHET12%2 8 EE
e RE o

FRRERIAR BRSO

Accelerated
tax
depreciation
IEEHIEINE
MOP’000
FIEFIT

At 1 January 2024 RZZTZWmF—H—AH 17
Credited to consolidated statement of profit or loss 5t A4r& B2 M Hb 2 kAR

and other comprehensive income

At 81 December 2024, 1 January 2025 and R-E-_WNF+-_A=+—8 —T_FF
31 December 2025 —A—BARZF-AF+=A=1+—H -
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE
18 TRADE RECEIVABLES B S BWRIE
2025 2024
—E-hEF — T4
MOP’000 MOP’000
TRFMT TR 7T
Trade receivables =) & e
— contracts with customers —BFE&4 59,449 71,371
Less: loss allowance W RS (786) (678)
58,663 70,693

AEEBRERTEFOE60REEH - RigH
FERHINE ZRYGIERRE DT

The Group generally allows credit period of O to 60 days to its
customers. The ageing analysis of the trade receivables based
on invoice date is as follows:

2025 2024

—ERF —EpUF

MOP’000 MOP’000

TiRMT TS8P T

0 to 30 days 0%£30 H 45,443 60,085
31 to 60 days 31260H 9,231 2,609
61 to 90 days 61290H 1,541 4,733
Over 90 days EHBiE0H 3,234 3,944
59,449 71,371

AREREN k% B AR A AR G

The Group does not hold any collateral over these balances.

AEERRAE BV HREERFEIRBT X
AAERMEEER  AMEE SRS IE@E

The Group applies the HKFRS 9 simplified approach to measure
ECL which uses a lifetime expected loss allowance for all
trade receivables. Information about the impairment of trade REFEHENERREE - BHESRURK
receivables and the Group’s exposure to credit risk can be MERANEEEERRBAONER Eﬁﬁfﬁﬁ
found in Note 3.1(b). Bi7E3.1(0)
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

18 TRADE RECEIVABLES (continued) 18 BB BUNIE @)
The carrying amounts of the Group’s trade receivables are AEEE ZEWHIBEBNREENL N T8t
denominated in the following currencies. (ENS

2025 2024

k. ek LS —TMF

MOP’000 MOP’000

TRMT TR T

MOP R 52,624 63,180

HKS BTT 6,039 7,513

58,663 70,693

19 PREPAYMENTS, DEPOSITS AND OTHER 19 FE{IFRIE - S R HAFEWFIE
RECEIVABLES

2025 2024
—E-HF k=l 1 =
MOP’000 MOP’000
TRMT FRMT
Deposits (Note (a)) =& (K5t aE) 2,184 1,551
Prepayments to suppliers and TR ER R 5 B2 RIE
subcontractors 1,025 7,290
Prepayment for property, plant and Y% - W KR 2 TR 5RIE
equipment - 7,984
Other prepayments H AT FRIA 3,056 1,664
Other receivables (Note (b)) E b FEUGRIA (122 (b)) 8,244 13,984
Amounts due from joint ventures RIS A &b SEFRIE 1,829 1,633
16,338 34,106
Analysed for reporting purposes as: ARE B RIFTED AT
Current assets BN EE 15,480 25,795
Non-current assets IEMENVEE 858 8,311

16,338 34,106




For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

19 PREPAYMENTS, DEPOSITS AND OTHER
RECEIVABLES (continued)

The carrying amounts of the Group’s prepayments, deposits and
other receivables are denominated in the following currencies:

19 FANRIA - BEREMEBUWRRKIA

(%)

AREBIENIA

B M A R RHRZ B

E{ETIATSIEREHE

2025 2024

—ZT_hEF —E O

MOP’000 MOP’000

TR TRFIT

MOP BPT 15,290 33,325

HKS$ BT 1,048 781

16,338 34,106

Notes: Hfat -

(@) As at 31 December 2025, included in the Group’s deposits @ R-E-_AF+-_A=1+—8 REAKEHN

balance is refundable rental deposit of approximately MOP85,000
(2024: MOP85,000) paid to Mr. Kong and Ms. Choi in relation to
the lease of premises owned by Mr. Kong and Ms. Choi as office
of the Group.

As at 31 December 2025, included in the Group’s other
receivables is the amount of approximately MOP3,934,000 (2024:
MOP6,500,000) due from a partner of joint operation.

As at 31 December 2024, included in the Group’s other
receivables is the amount of approximately MOP888,000 withheld
by the customer for surety bonds.

REMBRT - XN FEAEERIKL TR
RBHEER$#485000RMIT(=ZF =M :
85,0002 T ) BAAE R EE St 4 RIR L L PATER
ZOERERAEERAERRH

R-ZZTE-_RAFE+=-A=+—H0 AEEH
M EUGRIEREREK —Me 4t EREN
3,934,000}2F9 7 (=Z =P 4 : 6,500,000%
Pi7T) °

R-Z-_mWE+—_A=+—08  AEEHAM
EBRRBEEEFRBHREMBINLD
888,000 7T
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

20 CONTRACT ASSETS/(LIABILITIES)

(@) Contract assets

The Group has recognised the following assets related to

20 EHEE (&)
(a) GHEE
AREE R TIIRAEF RERER

contracts in relation to provision for building and ancillary ILERRISIERM S A EE ¢
services with customers:
2025 2024
—EhHF —E P4
MOP’000 MOP’000
TRMT T8PPI
Unbilled revenue of construction BEAN AAERE
contracts 128,349 117,703
Less: Impairment loss allowance W OREE R (4,489) (11,740)
123,860 105,963
Retention receivables of construction BEAYZEWREBS
contracts 65,530 57,478
Less: Impairment loss allowance W B EE R (1,181) (4,064)
64,349 53,414
188,209 159,377

The contract assets primarily relate to the Group’s right to
consideration that is conditional upon satisfaction by the
customers on the construction work completed by the
Group and the work is pending for the certification by the
customers or the work is performed but not yet billed. The
contract assets are transferred to trade receivables when
the rights become unconditional.

FHNEETRRASEZTANNKESR
B AR REAKREC EKHIZET
BRGNS  BZIRRFEPRE @ X
ZITROCHTERRFAKRE - E6H
BRI BB  ARNEESERE
B 5 EUGRIR -



For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

20 CONTRACT ASSETS/(LIABILITIES) coninvesy 20 BHIEE (AE) =)
(a) AHEE®)

(@) Contract assets (Continued)

The Group’s construction contracts include payment
schedules which require stage payments over the
construction period with reference to surveys of work
performed to date, customer’s correspondences or other
documents. The Group requires certain customers to
provide upfront deposits up to 5% to 10% of total contract
sum as part of its credit risk management policies.

The Group also typically agrees to a retention period
ranging from one to five years for 5% to 10% of the
contract value. This amount is included in contract
assets until the end of the retention period as the
Group’s entitlement to this final payment is conditional on
completion of defect liability period.

The Group classifies these contract assets as current
because the Group expects to realise them in its normal
operating cycle.

The increase in contract assets as at 31 December 2025
primarily related to the increase in unbilled revenue and
retention receivables from construction work performed
during the year, for which certification by customers or
billing had not yet taken place at the reporting date.

The expected timing of recovery or settlement for contract
assets as the end of each reporting period is as follows:

AEENZESNEREEBRERD
RENFONREREK  2FL2581E
PRETTIRAZ  FFERIEHMBX
o AEEBERETEFPRHEANES
BS%E10%MATHIRS - (ERHEEM
SERBORM —&7D °

AEENER EFREMEBE10%HE L)
BEXREEZAFREH EAEEE
15 I B AR FRIR WO HE I A SE K R P R R
BHAEE LSBT ASNEE -
BEERBEERAL °

ARBBHFANEAENIARARD R
A AREEBRN L EREESBRNE
HET -

BHEER _Z_HAF+-_A=+—H
MR INE REFAEITHRETRRME
ERARRZRa RERFRESENE
B ZERERNRE A HAETPRE
HREARFR °

REBEPR - AOEBEENEHK DK
REREIT

2025 2024

—E-hEF —ZE U4

MOP’000 MOP’000

TRFT TRFIT

Within one year —FR 123,860 110,571
More than one year —F 1% 64,349 48,806
188,209 159,377

Details of the impairment assessment are set out in Note
3.1(b).

IAERHA R B E A HIEES. (D) °
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

20 CONTRACT ASSETS/(LIABILITIES) coninvesy 20 BHIEE (AE) =)

(b) Contract liabilities (b) &H&E
2025 2024
—ERF —F pO4F
MOP’000 MOP’000
TR T TIRFIT
Contract liabilities BHAE 10,020 1,357

The following table shows the amount of revenue
recognised in the current reporting period relates to carried-
forward contract liabilities:

TRIER AR E PR S5
REFEANAERR

2025 2024

—B-RHE —ZE_mE

MOP’000 MOP’000

FRMT TR

Building and ancillary services BERBEERT 1,357 -

No revenue recognised during the years ended 31
December 2025 and 2024 relates to performance
obligations that were satisfied in a prior year.

Typical payment terms which impact on the amount of
contract liabilities recognised are as follows:

Construction contracts

When the Group receives advanced payments before
or during the construction activities, this will give rise to
contract liabilities at the start of a contract, until the revenue
recognised on the relevant contract exceeds the amount of
the advanced payment.

REE= ﬁi&_v_EEWL A
=t— EIJtEFIfHEEM,\ —fEF
Eﬁﬁ)@ﬁﬁ‘]@iﬁfﬁﬁf%ﬂﬁ/\ C

HEHEREHBEESEBRTEN K
SAHEFIAT ¢

HEAN

EASE TN TGRSR T HE R
B WHEARFRRELSHA
& - B2 S MER MRS B BEN
RELERLE -
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21 PLEDGED AND FIXED BANK DEPOSITS
AND CASH AND CASH EQUIVALENTS

(a) Pledged and fixed bank deposits

As at 31 December 2025, fixed deposits of approximately
MOP20,829,000 (2024: MOP27,245,000) bearing interest
at 0.89% (2024: 1.89%) per annum were pledged to
secure the banking facilities (including bank borrowings and
performance guarantees) granted to the Group.

BEFEY

(a) EEFREHRITEM

R-_B-_AF+-_A=+—H"
R0.89% (== — o4 :
TE HA7F 51 #920,829,0002FF o ( —E =

& : 27,245,00008F970) B4 ﬁﬁwf”
RALEERNBITHRE (BREBETER

21 BERAREHRITENR

HER

R

189%)§+§E’J

RBHER) o
The Group’s pledged and fixed bank deposits are AEE D EA K EHRITERIIIZER
denominated in the following currencies: THsTEEHE -
2025 2024
—E-hfF —E-OF
MOP’000 MOP’000
TRMT TR T
MOP SEPY T 17,340 16,945
HK$ BT 10,300 10,300
27,640 27,245
(b) Cash and cash equivalents (b) RERREEZFEY
2025 2024
—F-HF —TZUF
MOP’000 MOP’000
TRMT FRFT
Cash at banks and maximum exposure  $R173 & RIEERM R A IESE
on credit risk 19,083 28,685
Cash on hand EfFHRE 16 16
19,099 28,701
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

21 PLEDGED AND FIXED BANK DEPOSITS 21 BN ERRITER - REeR
AND CASH AND CASH EQUIVALENTS REZEM =)
(Continued)
(b) Cash and cash equivalents (Continued) (b) BERBELZEW#)
The Group’s cash and cash equivalents are denominated AEER S RREFEBW IR TER
in the following currencies: #HE :
2025 2024
—ZTZhEF —E UL
MOP’000 MOP’000
TRFMT TRFITT
MOP JRFITT 15,889 21,593
HKS$ BIT 3,184 7,087
Ush EYv 23 18
RMB AR 3 3
19,099 28,701
22 SHARE CAPITAL 22 fgA&
Number of
ordinary
shares of
HK$0.01 Share Share
each capital capital
SREE
0.0187TH
ZEREE ;4 B
HK$'000 MOP’000
T T8RP
Authorised A
At 1 January 2024, 31 December AT _PFE—F—H -
2024 and 2025 —ENER
—E_hF
+=—A=+—H 10,000,000,000 100,000 103,000
Issued and fully paid ERITREE
At 1 January 2024, 31 December R_ZT_POF—H—H
2024 and 2025 —E_MER
—E-RF+=A

=+—H 1,100,000,000 11,000 11,330




For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

23 RESERVES

(a)

(b)

(c)

Share premium

The share premium account is governed by the
Companies Law of the Cayman Islands and may be
applied by the Company subject to the provisions, if any,
of its memorandum and articles of association in paying
distributions or dividends to equity shareholders.

No distribution or dividend may be paid to the equity
shareholders out of the share premium account unless
immediately following the date on which the distribution or
dividend is proposed to be paid, the Company will be able
to pay its debts as they fall due in the ordinary course of
business.

Legal reserve

In accordance with the Article 377 of the Commercial Code
of Macau Special Administrative Region, the subsidiary
registered in Macau is required to transfer part of its profits
of each accounting period of not less than 25% to legal
reserve, until the amount reaches half of its share capital.

Other reserve

Other reserve mainly represented the capital injection from
the pre-IPO investor during the Group reorganisation in
2017.

23 fi#fE

(a)

(b)

(c)

v .
oy
=== .
——— .
-~y
I{nimEE

BIaERIFSHEATERE - &
X A AT A ) A R AR R 32 AN 90 R Bk A8
By - 1 ELAR A E A2 KA Ko 40 I 0 {5 (2m
BIRR T AR ER

BRIFAR RN EREZR N D IKEE
EHRAXNRAEEBEBIET BN
&% - BRITEE AR ERAERD
BRI DRSS .

EEE
RBCORFI A R 1T R B A # ) £ 377
ik PORFIEMOMBARANE S5
EE] 7 1 D 10 BN B 6925 % 1B VB VA TE fef
B BEERAERESBERERAMNF
gLk e

Hitnfi e

HHEEIRER T —tFAKEE
HHEKEERAFEENREENT
e
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

24 TRADE AND OTHER PAYABLES

24 EHREMENKIA

2025 2024

—E-RHEF —Z=E

MOP’000 MOP’000

TR TR

Trade payables (Note (a)) B ZENFIA(H7E @) 123,655 106,382
Retention payables (Note (b)) MR (A7 b)) 32,463 30,989
Salaries payable e 9,768 14,110
Accruals and other payables (Note (c)  FEFTIEE REMENTIB(H2(c) 5,274 12,736
171,160 164,217

Notes:

(@)

The credit period granted to the Group by suppliers/subcontractors
normally ranges from O to 60 days. The ageing analysis of the

Kt -

(@ HER/ DERBETHETAEEE0REE

H o RIBHZ AHNE 5 RN FIRRER DT

trade payables based on invoice date is as follows: W
2025 2024
—E-REF ZEpuF
MOP’000 MOP’000
TR TR T
0 to 30 days 0Z30H 64,244 57,251
31 to 60 days 31£60H 8,313 17,570
61 to 90 days 61£90H 8,190 7,535
Over 90 days @90 H 42,908 24,026
123,655 106,382

Retention payables to subcontractors are interest-free and payable
at the end of the defect liability period of individual contracts.
All retention payables, after the expiry date of the defect liability
period, are expected to be settled within one year.

b ENIEANREERZEAEREEMH
RIEEEHRIN - HEMARNRE S
RERFEEEHREW R —FREE -



For the year ended 31 December 2025 B2 —Z - HF+_A=+—HILFE

24 TRADE AND OTHER PAYABLES (continued)

Notes: (Continued)

(0)

EZRHMEARE =
Wit : (88)

(Continued) ) (%)
The Group classifies these retention payables as current because REBEZEENRESHEARY  BA
the Group expects to settle them in its normal operating cycle. AEBFEBREF L8 RMRNSHLED o
The retention payables by due dates are as follows: FERHR L S B A BRI H T ¢
2025 2024
ZECRHEF T
MOP’000 MOP’000
FiRFITT THRFITT
Retention payable of construction contract BESHZENRES
Repayable within one year AR—FAEER 81 5,813
Repayable more than one year AR—FRER 32,382 25,176
32,463 30,989
As at 31 December 2024, included in the Group’s accruals and © RZZEZMFEF+=—A=+—H XEEEE

other payables are the amount of approximately MOP3,768,000
received from the nominated subcontractor as the surety bond,
and the amount of approximately MOP898,000 withheld from
the payment to subcontractors as the performance bonds of the
building and ancillary services provided to the Group.

SERAREMENFIBBEERRES MM
EED B EUENEI4)3,768,000RFT T - AR
ERRARERHINEEREERBNELD

REZMERS S
898,000/2FF T °

78 32 A< B FRIR AR TR AN A 49

The carrying amounts of trade and other payables approximate BoREMENZENEREEAEANEE
their fair values are denominated in the following currencies. HE - WA T EEAE -

2025 2024
—2THF k1[5
MOP’000 MOP’000
FiRFIT TRFTT
MOP RFITT 149,460 140,657
HK$ BT 21,700 23,560
171,160 164,217
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25

Kin Pang Holdings Limited 2B AR A

THET-A=t—HBLEE

BANK BORROWINGS 25 SRITER
2025 2024
—E-hfF —E-OF
MOP’000 MOP’000
TRMT TR
Secured: BHEA
— Bank borrowings —IRITIEFK 83,061 87,871
Unsecured: AR
— Bank borrowings —RITRER 20,600 18,500
103,661 106,371
The bank borrowings are at floating rates which carry interests IRITERDIZBFITREERFE - BPIER

at MOP best lending rate, Macau Interbank Offered Rate
(“MIBOR”) and Hong Kong Interbank Offered Rate (“HIBOR”)
plus/minus a spread. The effective interest rate on the Group’s
bank borrowings was 3.99% per annum for the year ended 31
December 2025 (2024: 4.06% per annum).

As at 31 December 2025, the Group failed to maintain the
net asset value level required under the financial covenant in a
banking facility agreement, resulting in a breach of covenant
in respect of the bank borrowing amounted to approximately
MOP6,180,000. It triggered cross-defaults and resulted in a
breach of certain bank borrowings amounted to approximately
MOP34,841,000. All the above-mentioned bank borrowings
are guaranteed by the Company and secured by pledged bank
deposits amounted to approximately MOP4,972,000.

As at 31 December 2025, the remaining bank borrowings
of approximately MOP62,640,000 (2024: MOP58,427,000)
contain a repayment on demand clause and were classified
as current liabilities (2024: Same). Out of such amounts, the
bank borrowings of approximately MOP772,000 (2024: Nil) and
MOP598,000 (2024: Nil) that have original contractual repayment
due one to two years and two to five years, respectively were
classified as current liabilities.

TREFRE(DRFIETRERE ) REBR
TRERE(TEABITRERE DN HE
ERZEBAEFE - BE_ZE_HAF+=A
=+t—BIEE  AEERTEZFNERSE
FIEAH3.99%( ZZF —H4F : FFH2%4.06%) °

R-ZTBE-_RE+-A=+—8 ' NEEKRBE
BRIERE R ETNY BB EFTEEFEE
ﬁémkﬂ? B HE R B 5 ¥ 49 46,180,000

BRI TTHRITER BN RS - H5[EL
34 841,000}8FI T E TIRITERHR X &
%o 1A LMRITERBARRGEREKBED
BE4) /54,972,000 P9 7T /) B IR ER1T1F SR AE
AR o

RZE-_RAE+-_A=+—H 81T
f& 3K 49 62,640,00008 FF jc ( == = PO 4F :
58,427,000)8P97T) N BIZ EREEGER - 5
HARBAGB(ZZT_NF : HHRE) - HF -
FAENERHAE—FEMFERMEEZRFH
RITERA772,0008F L (Z T H4F : )
}598,0008FL(ZZ =04 : ) » HHlH
HARBAE -
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25 BANK BORROWINGS (continued)

The carrying amounts of bank borrowings approximate their fair

25 RITER =
BITEZNETEEEAR

EBERE - AL

values and are denominated in the following currencies. T EERTE ©
2025 2024
—F-HF —ZT_MF
MOP’000 MOP’000
FRMT FRFT
MOP RFITT 97,481 106,371
HK$ BT 6,180 -
103,661 106,371

The Group’s bank borrowings and other banking facilities
(including performance guarantees) had been secured by the

REBEWRITIER R EMRTHE (BEED
ER)DNER AR EE(FRRLREREE

pledge of the Group’s assets and the carrying amounts of the REREEW T :
respective assets are as follows:

2025 2024
—®=EHF —EomE
MOP’000 MOP’000
FRMT TR
Property, plant and equipment (Note) Y - BB K& () - 9,128
Pledged bank deposits BRI TFER 24,301 27,245
24,301 36,373

Note: During the year ended 31 December 2025, the Group has early
repaid the mortgage loan and was in the process of releasing
the related pledged property, plant and equipment with a
carrying amount of approximately MOP8,761,000 as at 31

December 2025.

As at 31 December 2025, banking facilities amounting to
approximately MOP31,055,000 (2024: MOP36,050,000) are
secured by personal guarantees provided by the Company’s
directors, Mr. Kong Kin | and Ms. Choi Fong Lan.

Kz : RBE_ZT_AF+=-_A=+—HLILHF

B AEEERATEERIBER
FREAEERYE  BERRE

- WIEFE
Hp

“E-AFT A=+ HOEREENR

8,761,0003&F 7T °

R-Z_RAF+-_A=+—HB «8HR

31,055,0008F9 70 (=&

Z P94 ¢ 36,050,000

BT MRTTRERARRESRERTE
RAFEB R IR E A B RIEES -
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For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

26 FINANCIAL INSTRUMENTS BY CATEGORY 26 #Z¥ERIZI9HEm TR

2025 2024
—EhHF —E PO
MOP’000 MOP’000
TRMT TR T
Financial assets SHEE
At amortised cost REESHP A GT 2
— Trade receivables - B o EWEIE 58,663 70,693
— Deposits and other receivables - 1Ze REABEGRIA 12,257 17,168
— Amounts due from joint operations - FEIA & EEFIR 214 5,300
— Pledged and fixed bank deposits - B R E BRI TR 27,640 27,245
— Cash and bank balances - B e MIRTTHER 19,099 28,701
117,873 149,107
Financial liabilities SHaHE
At amortised cost REESHRANGT =2
— Trade and other payables - B 5 REMERFRIE 171,160 161,801
— Amounts due to joint operations - BN & & EKHIE 3,931 6,409
— Bank borrowings — RITEK 103,661 106,371
— Lease liabilities -HERE 6,684 2,600
285,436 277,181
27 SHARE OPTION SCHEME 27 EERGHERTEI
The Company’s share option scheme (the “Scheme”) was RARIR B ([ %5t E ) IRER =
adopted, pursuant to a resolution passed on 24 November T—tHF T+ —AZTHHBBRRERE
2017, for the primary purpose of providing incentives to any full- W EEZENARREDTARRINAEH
time or part-time employee of the Company or any member ERK B AR 2 EMEBIRERES @ B2
of the Group, including any executive directors, non-executive REEBFRMTES  FRTEERBEIIHF
directors and independent nonexecutive directors, and any BITESURMEMEER - FF  RE B
suppliers, customers, agents, advisors and consultants of the FMEBERAAE - RIESERIETIER - Zat
Group. Unless otherwise terminated or amended, the Scheme BB FHEFHKA0F -

will remain in force for 10 years.
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27 SHARE OPTION SCHEME (continued) 27 BTS2

Pursuant to the Scheme, the aggregate number of shares which
may be issued upon exercise of all options to be granted under
the Scheme, and other schemes offered by the Company, as
from the date of adoption of the Scheme, shall not exceed 10%
of the shares in issue on the listing date (i.e. 1,000,000,000
shares). The overall limit on the number of shares which shall
be issued upon exercise of all outstanding options granted and
yet to be exercised under the Scheme, and other schemes
offered by the Company, shall not exceed 30% of the issued
share capital of the Company from time to time. The total
number of shares issued, and to be issued, upon exercise of
options granted in accordance with the Scheme to each eligible
participant in any 12-month period shall not exceed 1% of the
issued share capital of the Company. The option shall remain
open for acceptance by the eligible participant for a period of
28 days (exclusive of the date on which the letter containing the
offer is delivered to the participant). HK$1 shall be payable by
the participants on acceptance of the offer of the Option.

The exercisable period of the share options granted is
determinable by the board of directors, but no later than 10
years from the date of grant of the options. The subscription
price for the shares in respect of which options are granted is
determinable by board of directors, but shall be no less than
the highest of (i) the closing price of the Company’s shares as
stated in the Stock Exchange’s daily quotations sheet on the
date of grant of the options, which must be a trading day; (ii) the
average closing price of the Company’s shares as stated in the
Stock Exchange’s daily quotations sheets for the five trading
days immediately preceding the date of grant of the options; and
(iii) the nominal value of a Company’s share.

No share options were granted, exercised, cancelled or lapsed
under the scheme during the year ended 31 December 2025
and 2024 nor outstanding at the end of each reporting period.

As at the date of this report, the total number of outstanding
share options available for grant under the Scheme was
100,000,000 (2024: 100,000,000) shares, which represented
approximately 9.1% (2024: approximately 9.1%) of the shares of
the Company in issue as at that date.

RiIFZTE - BERMNZEE HREREZ
FTEI R AR RRENEME SIS TR A
EEREETEMAIEEITHNROBES
HAGHEE T HBE BITRMDAI10% (B
1,000,000,000% iz 10 ) ° AR IR %51 8 KA
RE B EMET S B R LB ARITERAT
BREARTEEREREITEMSEITHROE
B4 RS HBAARR R TEE ZETRAR
30% ° fEfE1218 A HAR - BIBEZET 8 T
ZEEERSEATHERERTER B8
TREFETHROBETSBBEAARTE
BITIRANE1% - BEIRERI A BB E AL
BRI A28 A (R fE 8 A Z 4R Kk
ER2EATEH) RERBREZNE
BERATEZNIETT °

ERBRENTEHREITHESTSET @
THRENREROBREBRHESI10F - 2
BEREMPcBRNNABBEITHESSE
E o ETFERTISRENRSE - ()RED
BREAH(WARRSR)BRME B RE
RIFENARR AR WHE - ((RERRLE
PetE BRI A AR 5 A B X P B MERFA
AR A FHWHE ¢ R (i) A RD B
fHEE

REBEE-FE-_RAFK_ZE_MNF+=-A
=t+—HIFE  BEZTETEERD
171F ~ R BB - SR B3RS H
AR 4 8 R T RO B AR o

RAIRERR - ZErETE A FREZ KT
o BE RS 4 42 214 100,000,0000% (== — PO 4F
100,000,0000% ) - 1542 RN B B 21T
DEIHI01%( = FE P4 : £99.1%) ©
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

28 JOINT OPERATIONS

The following sets out the joint operations indirectly undertaken

by the Company as at 31 December 2025 and 2024

28 REXK

+= A=+ RMEHFNA BT

Country of business/

TREIARFTN —_E-_RAFEN T _PO4F

% of ownership interest

Name Principal activities incorporation (Indirect)
BEEESESL
7B TEEK % GEMAR I FRERER (Rg#E)
2025 2024
—E-HE  _—ZTomE
Consércio Companhia de Provision of construction Macau, unincorporated 50% 50%
Kin Pang — MC Dynasty services
B —HEaEge et LR P IPEE 50% 50%
Consoércio Companhia de Provision of construction Macau, unincorporated 20% 20%
J&T - Kin Pang — MC Dynasty services
hiE-RIE-AEAERE R R E MRS BFY - IPEE 20% 20%
Consércio Companhia de Provision of construction Macau, unincorporated 60% 60%
Kin Pang - Cheung YB services
B —REAELE REGEEMRTG P IPEE 60% 60%
Consércio Companhia de Provision of construction Macau, unincorporated 50%-60% 60%
Kin Pang - J&T services (Note)
22— RaEgE et LR BFY - 3PEE 50%-60% 60%
(H1iz)
Consércio Companhia de Zhen Hwa Provision of construction Macau, unincorporated 40% N/A
Harbour Construction Company services
Limited — Kin Pang Construction
and Engineering Company Limited
RESETIEAR AR — 21 REGEEMRT P IPEE 40% TiEm

RETRARLAA LS

Note: The Group’s interest in Consércio Companhia de Kin Pang — J&T
varied by project. During the year ended 31 December 2025, this
joint operation comprised three projects, for which the Group held

interests of 50% and 60%, respectively.

FE-

DRFEBED 50% K 60% HItER °

Hiat - AEBPRER - EAERE 2 EE=EEE
M -RBE-_E-_AF+-_A=t+—HIt
ZAELEBH=_(EBEB AKX

REMH
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29 RAESENEARZIRE

29 INVESTMENTS ACCOUNTED FOR USING

THE EQUITY METHOD

2025 2024
—2-hHEF e Sl e
MOP’000 MOP’000
FHEMT TIRFITT
At the beginning of the year REF - =
Investment 5% 24 _
Shares of losses SLEE (10) -
At the end of the year RELL 14 =
(@ Particulars of the joint ventures are as follows: @ REGELEZFBET :
Country of % of voting rights held
business/ % of ownership interest by the Group Nature of
Name Principal activities  incorporation (Indirect) (Indirect) relationship
&4/ HMR WEREZEAM AEERERERA AL
28 TRER FIEER () () BEME
2025 2024 2025 2024
—R°RF -—Tops SRR —TomA
Lesso Home Household  Trading of construction  Macau 40% 40% 40% 40%  Joint venture
Construction materials
Materials, Limited
BHAEEMERAR BEREMH P 40% 40% 40% 40% RECE
Hip Hing & Kin Pang Provision of Macau 40% N/A 40% N/A~ Joint venture
Theatre Engineering construction
Limited services
hEZERRTRAR RERERS 2R 40% @R 40% TNER AERE
A
Hip Hing & Kin Pang Provision of Macau 40% N/A 40% N/A~ Joint venture
Event Centre construction
Engineering Limited services
BEEREDROIR RERERE 2 40% MR 40% TER AERE
BARRF
Hip Hing & Kin Pang Provision of Macau 40% N/A 40% N/A~ Joint venture
Hotel Engineering construction
Limited services
GEREEETRER REZERE 2 40% AER 40% TER  AERE
A
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For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

30

31

CAPITAL COMMITMENT 30 BAHEIE
2025 2024
—E-RHEF —Z=E
MOP’000 MOP’000
TRMT TR T
Capital expenditure in respect of the BRAWEDZE  BEIRELEFTN
acquisition of property, plant and BRARRGRE P IEREANEE &
equipment contracted for but not R H
provided in the consolidated financial
statements - 6,384

CONTINGENT LIABILITIES

As at 31 December 2025, performance guarantees of
approximately MOP70,460,000 (2024: MOP92,084,000) were
given by a bank in favour of the Group’s customers as security
for the due performance and observance of the Group’s
obligations under the contracts entered into between the Group
and their customers. The Group has indemnified the bank for
any claims from customers under the guarantees due to the
failure of the Group’s performance. The performance guarantees
will be released upon completion of the contract works. The
performance guarantees were granted under the banking
facilities with details as set out in Note 25. As at 31 December
2025, the management of the Group does not consider it is
probable that a claim will be made against the Group (2024:
Same).

31 AREE

MN-ZE-RAE+-A=1+—8 - RITULXE
EEF A% AEL#70,460,00038F9 7T ( —
=~ PU4F : 92,084,00032F97T) B /B 49 FEIR -
ERAEBZ BT RETASEHERF
SIVHANE TN ZETINER - AEERE
FRAEEREHMBEERREHOETME
RFERTT - BOERBRAEHNIRRERE
fRRR - BAOERDBERITHRERDL - 5718
HRKMES R-BE-AE+-A=+—
B A5EEEEERA  TEEBRNASEE
REMBR(ZZEZMSF  HE) °
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32 NOTES TO THE CONSOLIDATED 32 HFARLRERMEE

STATEMENT OF CASH FLOWS

(a) Cash generated from operations (a) EEFBRSE
2025 2024
o T —Z U4
MOP’000 MOP’000
TRMT TR
Loss before income tax BRETIS BRI ES 18 (20,446) (22,040)
Adjustments for: IR
Depreciation of property, plant, and M - ERZETE
equipment 33,085 23,480
Depreciation of right-of-use assets FREEERE 3,099 2,865
Finance costs B 4,387 3,966
Interest income B YA (573) (563)
Gain on lease termination RIS BES - @)
Amortisation of deferred government 3 A TR T 47 B 2 8
grants (165) (165)
(Gain)/loss on disposal of property, BEEWEE  BENEEz (U
plant and equipment m),/ R (97) 66
Gain on disposal of a subsidiary & — KB A a Rl - (13)
Share of result of investments SMEFEAESENEARZE
accounted for using the equity BXEE
method 10 -
Provision for impairment losses of B S EWGIRREBE < B
trade receivables 108 304
Reversal of impairment losses of BHEERERERR
contract assets (28) (1,389)
Operating profit before working capital &8 & & B & p14< & F))H
changes 19,380 6,509
Changes in working capital: EEEeE
Trade receivables Z 5 IR 11,922 (1,852)
Prepayments, deposits and other TARFRIA « R R E A ERGR
receivables 15 9,980 (4,609)
Contract assets BHEE (28,804) 49,176
Amounts due from joint operations JEU A & TS RIE 5,086 962
Trade and other payables B 5 REMEFIE 6,943 (17,798)
Contract liabilities ABHEE 8,663 1,357
Amounts due to joint operations B & &S RIE (2,478) (16,513)
Cash generated from operations EIEMEHEE 30,692 17,232
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For the year ended 31 December 2025 HEZ —Z —AF+ -_A=+—HILFE

32 NOTES TO THE CONSOLIDATED 32 GZERERERMET @
STATEMENT OF CASH FLOWS (continueq)
(b) Proceeds from disposal of property, plant and (b) HEVE - BMERREMESNE
equipment

In the consolidated statement of cash flows, proceeds from RireRENER  HEWE BEK
disposal of property, plant and equipment comprise: FAEFTSRIA RS ¢
2025 2024
—E-RHEF —Z=E
MOP’000 MOP’000
TRMT FIRFT
Net book amount REDVFE 4,165 385
Gain/(loss) on disposals of property, BREME  WENMREZ WS
plant and equipment (E518) 97 (66)

Proceeds from disposal of property, plant & - BE kR #1558
and equipment 4,262 319
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32 NOTES TO THE CONSOLIDATED
STATEMENT OF CASH FLOWS (continueq)

(c) Reconciliation of liabilities arising from
financing activities

32 AR RERME®

This section sets out the movements in liabilities arising

from financing activities for each of the years presented.

(c) MEEDELENEBZHIR

AEEIE

(k-

2INFEERERPELZA

Bank Lease Interest
borrowings liabilities payable Total
SRITER HERE ERFIS H5t
MOP’000 MOP’000 MOP’000 MOP’000
:F/ Fi7T :F/ Fi7T :F/ Fi7T :F/ Fi7T
(Note 25) (Note 16)
(Hiit25) (Kizt16)
At 1 January 2024 R-Z - eF
—A—A 73,212 5,295 - 78,507
Financing cash flows REREME 33,159 2,772 (3,966) 26,421
New leases entered EIIvA: ki - 174 - 174
Lease termination RIFEE - 97) = 97)
Interest expenses FERE - - 3,966 3,966
At 31 December 2024 and 1 R=F =&
January 2025 + A=+—HK
—E-hF—H—H 106,371 2,600 - 108,971
Financing cash flows BERERE (2,710) (3,011) (4,387) (10,108)
New leases entered RN MHEE - 7,095 - 7,095
Interest expenses FEFZ - - 4,387 4,387
At 31 December 2025 R-B-RE
+=-—A=t+—H 103,661 6,684 - 110,345

(d) Non-cash transaction

The Group had additions to right-of-use assets and
lease liabilities with same amount of approximately
MOP7,095,000 (2024: MOP174,000) for the year ended 31

December 2025.

(d) FBRERH
HE-_T-_AF+-_A=+—HItF
B AEEAREFEREEERTEESRE
K< ZEER - 54 457,0950005%F T

ZEME

174,000/8F97¢) °
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33 RELATED PARTY TRANSACTIONS

Name of related parties

3 FL BRI EHEEZ

(@) Names and relationships with related parties (a)

Parties are considered to be related if one party has the
ability, directly or indirectly, to control the other party, to
joint control over the party or exercise significant influence
over the other party in making financial and operation
decisions, or vice versa.

The directors of the Company are of the view that the
following parties/companies were related parties with
transactions or balances with the Group during the years
ended 31 December 2025 and 2024:

AR & R SR ELEA R

W— A BENERIERENS—77
HREE ST RE S —HEHER B
MELERREELERTE @ AIRER
BRG] - RZIFAA ©

ARBEERR  UTEHARRBR
BE_ZT_AFR_FT_MOF+_H
=t RULEFREEAREER S HHER
HIRERE TS -

Relationship with the Group

EAEE S B8 EARK BB R

Mr. Kong Director and shareholder of the Company

BESE4 RAREERKRR

Ms. Choi Director of the Company and the spouse of Mr. Kong
Rt RNATEERBEELE 2B

Constructor Civil Kong Kin | Entity controlled by Mr. Kong

B R EER BRESIEHCER

Consorcio Companhia de Kin Pang — MC Dynasty

ZIE-—REaEgE

Consorcio Companhia de J&T — Kin Pang — MC
Dynasty

hiE— 2R ERE

Consorcio Companhia de Kin Pang — Cheung YB

72— RiBatEgs

Consorcio Companhia de Kin Pang — J&T

Els—pmalEreg

LLesso Home Household Construction Materials,
Limited (“Less0”)

BRRERMARARI(TER])

Hip Hing & Kin Pang Theatre Engineering Limited

NS TR AR AR

Hip Hing & Kin Pang Event Centre Engineering
Limited

RS EE RO TR FGRAF]

Consorcio Companhia de J&T — MC Dynasty

FR-ASAERE

A joint operation
—IHEERK
A joint operation

—IBAEEEK
A joint operation
—IREEER
A joint operation
—IHEEEK
A joint venture

—HaatE
A joint venture
—MeERE

A joint venture

—HaELE

Joint control by J&T, where J&T has joint control over the
Group’s joint operation, Consoércio Companhia de Kin

Pang — J&T
AP B AL R 2R -

mARHARENG S L ETRZNE -

hIRE RS BB KRIZEIE -
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33 RELATED PARTY TRANSACTIONS coniinues) 33 BBt A BB REHRIER &)

(b) Transactions and balance with related parties (b) EBESEA X Z R EERR
Other than as disclosed elsewhere in these consolidated BrirE SRR M E D T EE S -
financial statements, the Group has following significant AEBEBY A HEEATEAR G R
transactions and balances with related parties: B
Transactions with related parties BB A 23X 5
2025 2024
—E-RHEF —E e
MOP’000 MOP’000
TiRMT FIRFT

Building and ancillary service income from 2% (5 F11% — A= A /ERR E R EE
Consércio Companhia de J&T — MC RERE RN

119,068 -
192 213
(5,746) 4,972)
(507) (507)
(1,624) (1,800)

Dynasty
Service income from Lesso 2R B A A IRFS U
Construction services from Constructor 3 (& B2 53 72 285 AR
Civil Kong Kin |
Lease payment of office to Mr. Kong and RIZES ARG TS NRIMRAE
Ms. Choi (Note (i) MERRHE))
Materials purchased from Lesso B B BREM R
Note: Kiat -
()  Asat 31 December 2025, the carrying amounts of the right- 0]

of-use asset and lease liability relating to the lease property
are approximately MOP639,000 (2024: MOP159,000) and
MOP651,000 (2024: MOP167,000), respectively.

R=F-—RF+=-A=+—80 #HEE
MESBNEREEEREEABNE
EESD Bl A#)639,0008FF T (= Z =Y
4 : 159,00052F9 7T ) % 651,000/8 P9 7T
(ZZ =PI+ : 167,0008FF7T) °

The above-mentioned transactions were conducted in LRSI EEFBAIERET - I
the normal course of business and were charged at terms ZHERES LR E M IERIRE -

mutually agreed by the relevant parties.
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For the year ended 31 December 2025 HEZ —ZE - AF+-A=+—HILFE

33 RELATED PARTY TRANSACTIONS (continued) 33 BAMIAE RS =)

(b) Transactions and balance with related parties (b) BAEEA R B R EERR )
(Continued)
Balance with related parties EREA N R4S
2025 2024
MOP’000 MOP’000
FRMT TR
Trade payables (Note (i) B S FRIB(ATE)
— Construction services from Constructor — & [ B8 53 F 587 » 12 S AR 7S
Civil Kong Kin | (173) (760)
— Lesso — {BiH (662) @71)
(835) (1,0381)
Amounts due from joint operations FEW & & ST SRIE (M a2 i)
(Note (i)
— Consorcio Companhia de Kin Pang - - 25— RIEAEKEE - FFE5H
Cheung YB, non-trade related GiElE 1 1
- Consorcio Companhia de Kin Pang - — 25 — B & 1ELE  IEE 5
J&T, non-trade related piElE 213 5,299
214 5,300
Amounts due from joint ventures (Note (i)  F&W & 4210 5 T8 (K22 (i)
— Lesso — {BIH 1,633 1,633
- Hip Hing & Kin Pang Theatre - BEERBEI TR AR AR
Engineering Limited 144 -
— Hip Hing & Kin Pang Event Centre - ARSI O LTI
Engineering Limited BRAR 52 =
1,829 1,633

Amounts due to joint operations (Note (i) FEfTE & 35523 (H1aE(i)
- Consorcio Companhia de Kin Pang - -2l —BAEAERL —EZ 5
MC Dynasty, non-trade related sl (3,931)

(6,409)
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33 RELATED PARTY TRANSACTIONS (continued)

(b) Transactions and balance with related parties
(Continued)

Balance with related parties (Continued)

Notes:

()  As at 31 December 2025 and 2024, the trade payables to
the related parties were unsecured, interest-free and with
credit terms of 30 days.

(i)  As at 31 December 2025 and 2024, the carrying amounts of
amounts due from joint operations and amounts due to joint
operations were unsecured, interest-free and repayable on
demand and were denominated in MOP.

(i) As at 31 December 2025 and 2024, the carrying amounts of
amounts due from joint venture were unsecured, interest-free
and repayable on demand and were denominated in MOP.

(c) Key management compensation

The executive directors of the Company are regarded
as key management. Details of the key management
compensation are disclosed in Note 9(a) to the
consolidated financial statements.

The remuneration of directors and key executives is
determined by the remuneration committee having regard
to the performance of individuals and market trends.

34 DIVIDENDS

No dividend has been declared or paid by the Company for the
year ended 31 December 2025 (2024: Nil).

BAXS =
(b) EABtAERZRESRE)

Eﬁnﬁiﬁﬂgnnﬁ?(ﬁ%’)
Hret

i) MR-ZZE-_AFR_ZT_WN&E+_A
=+—0 ' EE 5 A AR
% B MEEHA30H -

iy M-Z-_AFR_ZT_WN&E+_A
=+—HB  BREEEBHBERENE
EEBHENROESEER 28K
BEREE - ALURPITEHE ©

iy RZZTZRAFR-_ZT-_WME+=A
=+—HB  BREECEFIENREE
AEEE - RERIRERERE - ALUR
FITTEt1E °

(c) EEEBAEEHM

ARRMTEEARTIEEEAR-F
AEZEEABHFMOFBRER M
HREMIFE(a) T HKREE -

EEREETRABZFMIEFTME
BE2REANALZRARTBBSE
ﬁio

34 g2

ﬁi “AEFT-A=T—HLFE K

Tﬁ%ﬂ IERSORMNERR R (ZFZMF -
) o
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For the year ended 31 December 2025 = —Z - HF+-_A=+—HILFE

35 STATEMENT OF FINANCIAL POSITION AND 35 A BIH AR R R R {EEE)
RESERVE MOVEMENT OF THE COMPANY

(a) Statement of financial position of the Company

(a) AQTMBARE

2025 2024
—®=HE —=z_nF
NOTES MOP’OO_O MOP’000
Kzt TRMT TRFI7T
ASSETS 'E
Non-current assets FRENEE
Investment in subsidiaries RETB R RIMIEE 12,620 12,620
Amounts due from subsidiaries A NGB 43,294 44,551
55,914 57,171
Current assets MENEE
Prepayments TES5RIE 296 295
Cash and cash equivalents ReERREEEY 133 181
o 429 476
Total assets HEE 56,343 57,647
EQUITY 2%
Share capital &N 22 11,330 11,330
Reserves fEtE 35(b) 27,265 32,466
Total equity RS 38,595 43,796
LIABILITIES =i
Current liabilities mEnBE
Accruals and other payables JE B B N B b T ZRIE 1,325 1,305
Amounts due to subsidiaries AR ENGIE ¢ ] 16,423 12,546
Total liabilities HaE 17,748 13,851
Total equity and liabilities HREXREE 56,343 57,647

ARBMBRARCEETEN T _RF
ZA-tEAE  YHTIATRARESE -

The statement of financial position of the Company was
approved by the Board of Directors on 27 March 2026 and
was signed on its behalf.

Mr. Kong Kin | Ms. Choi Fong Lan
BEfEE%E #EREZL
Executive Director Executive Director
HITEE HITEE
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35 STATEMENT OF FINANCIAL POSITION AND 35 AR BIRRERREEESE o)
RESERVE MOVEMENT OF THE COMPANY

(Continued)

(b) Reserves movement of the Company

(b) ADTMEELE

Share Other Accumulated
premium reserve losses Total
RipiEE Hitufk e A5tEE A%
MOP’000 MOP’000 MOP’000 MOP’000
TR TR TR TR
As at 1 January 2024 R==T-NF—HA—H 91,232 (969) (52,308) 37,955
Loss for the year FNETIE - - (5,489) (5,489)
Balances as at R-ZE-IE
31 December 2024 and +=—HA=+—HRK
1 January 2025 —EhHF
—HB—Bz#&ek 91,232 (969) (57,797) 32,466
Loss for the year FAEE - - (5,201) (5,201)
Balance as at 31 December R=—F_HF
2025 +=A=+—H
ZiEeR 91,232 (969) (62,998) 27,265
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FINANCIAL SUMMARY
MR

For the year ended 31 December
BE+-A=+-ALEE
2025 2024 2023 2022 2021
—ToHE —TomE —T-o=fF T —E-—F
MOP’000 MOP’000 MOP’000 MOP’000 MOP’000
TRMT FRMT FRMT TR TR

RESULTS E 3

Revenue WA 637,124 675,230 582,928 598,823 958,955
(Loss)/profit before tax Hian(Ea) /s (20,446) (22,040) (33,429) (9,568) (21,197)
Income tax credit/(expense)  FiiEEiE %,/ (i) 669 4,349 (694) (2,043) a7
(Loss)/profit for the year FR(ER),/FHE (19,777) (17,691) (34,123) (11,611) (20,780)

(Loss)/profit for the year A TALEGRER
attributable to: (E518),/FE
The owners of the Company AN RIEAB A (19,777) (17,691) (34,123 (11,611) (20,780)

As at 31 December

®+=A=+—H
2025 2024 2023 2022 2021
“E-HFE -—T-opmE —T-=F —T-— B

MOP’000 MOP’000 MOP’000 MOP'000 MOP'000
FEMT TRFT TRFT TRFT TR

ASSETS AND LIABILITIES BER&(E

Total assets 1B E 436,760 443,006 467,754 534,953 583,440
Total liabilities B 295,758 282,227 289,284 333,660 370,520
Net assets FEE 141,002 160,779 178,470 201,293 212,920

Equity attributable to owners A2 AIHEA AFE(GHEZ
of the Company 141,002 160,779 178,470 201,293 212,920

K

e
GRb

Total equity e 141,002 160,779 178,470 201,293 212,920

This report is published in both English and Chinese languages.  ZAN¥R4: 5 BAAR B3 FI 2% o 4nAh kR A F R (AT 1
Should there be any inconsistency between the Chinese and English & * A SRAZE -
versions, the English version shall prevail.
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